A DIET for Emergency Management

A Diversity + Inclusion + Equity Transformation

Thursday, June 4, 2020

22"d Annual Emergency Management Higher Education Symposium, June 1-4, 2020



LamfE

Dr. S. Atyia Martin, CEM

CEO & Founder, All Aces, Inc.
Distinguished Senior Fellow, Northeastern University
Global Resilience Institute

Atyla@AllAcesinc.com
AllAceslInc.com + IntentionallyAct.com

linkedin.com/in/atyiamartin
linkedin.com/company/all-aces-inc

@AIllAces_Inc + @BostonAtyia
#BeBetterDoBetter

10OVINOD

AT O

T T

| ‘““.l““!.!!

AT
r ra L Sl

1



CRISIS & EMERGENCY
MANAGEMENT

COMMUNITY WELLNESS, MENTAL
ENGAGEMENT HEALTH &

TRAUMA
. RESPONSE
Resilience
& Racial
Equity
CLIMATE CHANGE & STRATEGIC
THE GREEN PLANNING &
ECONOMY ORGANIZATIONAL
COMMUNICATION DEVELOPMENT

Svddv SNoOo04d

All Aces,




CRISIS &
EMERGENCY
MANAGEMENT

= Resilience
g & Racial

vddVv SNOO04

8 Sy

All Aces, Inc.



Current Emergency
Management & Missing Element
Resilience Action

Critical
Infrastructure

Built
Environment

Natural
Environment

All Aces, Inc.



Transformative Opportunities In
Emergency Mgmt + Resilience

Critical
Infrastructure

Natural
Environment

All Aces, Inc.



Circle of Concern

Dr. S. Atyia Martin, CEM, CEO & Founder of All Aces, Inc. +
Distinguished Senior Fellow, Global Resilience Institute, Northeastern University




Circle of
Concern

Circle of
Influence

Sl

Sl 2 /46
%@t FEMA Dr. S. Atyia Martin, CEM, CEO & Founder of All Aces, Inc. +
kN

ND SE!

Distinguished Senior Fellow, Global Resilience Institute, Northeastern University

6/?



Circle of
Concern

Circle of
Influence

Circle of
Action

Dr. S. Atyia Martin, CEM, CEO & Founder of All Aces, Inc. +
Distinguished Senior Fellow, Global Resilience Institute, Northeastern University



FEMA

Circle of
Concern

Circle of
Influence

Circle of
Action

Dr. S. Atyia Martin, CEM, CEO & Founder of All Aces, Inc. +
Distinguished Senior Fellow, Global Resilience Institute, Northeastern University



Circle of
Concern

Circle of
Influence

Circle of
Action

Dr. S. Atyia Martin, CEM, CEO & Founder of All Aces, Inc. +
Distinguished Senior Fellow, Global Resilience Institute, Northeastern University



FEMA

Circle of
Concern

Circle of
Influence

Dr. S. Atyia Martin, CEM, CEO & Founder of All Aces, Inc. +
Distinguished Senior Fellow, Global Resilience Institute, Northeastern University



Circle of
Concern

Circle of
Influence

Dr. S. Atyia Martin, CEM, CEO & Founder of All Aces, Inc. +
Distinguished Senior Fellow, Global Resilience Institute, Northeastern University




CONDUCTOR ACTION DISRUPTOR

Dr. S. Atyia Martin, CEM, CEO & Founder of All Aces, Inc. +
Distinguished Senior Fellow, Global Resilience Institute, Northeastern University




]

CONSCIOUS
DISRUPTOR
INTENTIONAL

THINKING

BEHAVIOR

Z
O
—
@)
<

UNCONSCIOUS
CONDUCTOR
UNINTENTIONAL

|



CONDUCTOR

THINKING  ====mmmmmmmm e m e oo -~ BEHAVIOR

DISRUPTOR




_DIVERSITY, INCLUSION, & EQUITY TRANSFORMATION (DIET) FRAMEWORK ©
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Emergency Management Cycle

Recovery Mitigation

Preparedness
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