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Introduction
 Beth Gray, MBA, JD

 Chris Sheach, MA

 Jamie Stacy, PhD

 Sandy Smith, RN, PhD
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Today’s Roadmap
Define Key Concepts

Challenges

Two Course Examples

Create TBL Assignment

Contact Information

Q&A

Resources

3



Gray–Sheach–Stacy–Smith         June 2, 2020

Define Key Concepts
Online Instruction

 Why?
 Fit, Flexibility, Demand

 Where?
 Remote vs. Co-located

 When?
 Asynchronous vs. 

Synchronous
 How?
 Quality
 LMS
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Define Key Concepts, cont’d
Team-Based Learning™ - Methodology 

Four Components
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Define Key Concepts, cont’d
Team-Based Learning™ - Methodology 

Four Components

1. Orientation (Clark et al., 2018) /Teams (Michaelsen, 2011)
 Team vs. Group (Fink, 2004; Michaelsen, 2011)
 LMS formed, permanent (Pasole & Awalt, 2008)
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Define Key Concepts, cont’d
Team-Based Learning™ - Methodology 

Four Components

2. Readiness Assurance Process (Clark et al., 2018)
 iRAT
 tRAT
 Appeals
 Post RAT instructor feedback (mini-lecture)
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Define Key Concepts, cont’d
Team-Based Learning™ - Methodology 

Four Components

3. Applied Learning Activities (4 S) (Clark et al., 2018)
 Significant Problems
 Same Problem
 Specific Choice
 Simultaneous Reporting
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Define Key Concepts, cont’d
Team-Based Learning™ - Methodology

Four Components

4. Peer Evaluation (Clark et al., 2018)
 Formative & Summative
 Individual Reflection / Self-Assessment
 Provide Multiple Cycles
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Define Key Concepts, cont’d
Next Generation Core Competencies (NGCCs)

1. Complement Course Learning Objective
 Ethical- Introduce
 Define the professional ethical foundation of the 

emergency management profession and practice

2. Measure Course Learning Objective
 Leadership - Reinforce
 Emphasize team building & collaboration
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Challenges
Taking TBL from Co-located to Remote/Online Classroom
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Challenges, cont’d
Taking TBL from Co-located to Remote/Online Classroom

 #2 of 4 Critical Components 
- Readiness 
Assurance Process (Clark 
et al., 2018)
 Timing
 Replicating classroom 

energy?! (Sibley, n.d.)
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Challenges, cont’d
Taking TBL from Co-located to Remote/Online Classroom

 #3 of 4 Critical Components 
- Applied Learning Activities 
(4 S approach) (Clark et al., 
2018)
 Same problem
 Significant problem
 Specific choice
 Simultaneous reporting 
 (Includes replicating 

classroom energy?!)
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Challenges, cont’d
Taking TBL from Co-located to Remote/Online Classroom

 #4 of 4 Critical Components – Peer Evaluation (Clark et al., 
2018)
 Inter-team
 Intra-team 
 (Example on next slide)
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Challenges, cont’d
Taking TBL from Co-located to Remote/Online Classroom
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Challenges, cont’d
Taking TBL from Co-located to Remote/Online Classroom

 Technology
 LMS
 Tools
 Connectivity and Bandwidth
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Course Example 1 – 1000 Level
Best Practices
 Slow Ramp Up
 Tight Schedule
 Frequent Feedback

1
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Course Example 1 – 1000 Level
Lessons Learned

 Stick to it
 Get rid of non-essential pieces, like discussion boards

1
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Course Example 1 – 1000 Level
Areas for Improvement
 Simultaneous Reporting
 Grading Team RATs
 Team Contract

1
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Course Example 2 – 3000 Level
Best Practices
 Start strong
 Quick feedback
 Address Team problems ASAP
 Student-friendly newsletter course guide (next two slides)

2
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Course Example 2 – 3000 Level
Best Practices
 Student-friendly 

Newsletter Course Guide
 Page 1

2
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Course Example 2 – 3000 Level
Best Practices
 Student-friendly 

Newsletter Course Guide
 Page 2

22



Gray–Sheach–Stacy–Smith         June 2, 2020

Course Example 2 – 3000 Level
Lessons Learned
 Start Strong
 Quick Feedback from Professor
 Address Team Problems ASAP
 Explain, Explain, Explain, and then Explain Again (Video 

clips)
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Course Example 2 – 3000 Level
Areas for Improvement
 Grade Weight Debates
 Missing one of the Four Essentials of TBL
 Readiness Assurance Process
 tRAT
 Appeals
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Creating TBL Assignment
Emergency Management Composite Team Resume Assignment

 Team-Based Learning™ - Methodology Component 1 –
Orientation and Team Formation. (Clark et al., 2018; 
Michaelsen, 2011)
 Examples:
 Co-located Traditional Classroom
 Remote/Online Classroom
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Creating TBL Assignment
Emergency Management Composite Team Resume Assignment

 Co-located Traditional Classroom
 Team Development (Fink, 2004)
 Application Exercise/Assignment Practice (Clark et al., 

2018)
 Via Collaboration in the Traditional Classroom.
 Example Next Slide.
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Creating TBL Assignment
EM Team Resume Assignment Co-located Traditional Classroom
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Creating TBL Assignment
Emergency Management Composite Team Resume Assignment

 Remote/Online classroom
 Team Development (Fink, 2004)
 Application Exercise/Assignment Practice (Clark et al., 

2018)
 Via Team Discussion Board and Virtual Collaborate 

Meetings
 Assignment available in Resources.
 Example next slide.
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Creating TBL Assignment
EM Team Resume Assignment Remote/Online Classroom
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Contact Information & Q & A
 Beth Gray; JD, MBA
 egray3@atu.edu 

 Chris Sheach, MA
 csheach@atu.edu 

 Jamie Stacy, PhD
 jstacy4@atu.edu 

 Sandy Smith, RN; PhD
 ssmith107@atu.edu 479-356-2092
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Resources
Clark, M., Merrick, L., Styron, J., Dolowitz, A., Dorius, C., 

Madeka, K., Bender, H.,… Winter, L. (2018). Off to on: Best 
practices for online team-based learning [white paper]. 
Retrieved May 1, 2020 from Team-Based Learning 
Collaborative: http://www.teambasedlearning.org/wp-
content/uploads/2018/08/Off-to-
On_OnlineTBL_WhitePaper_ClarkEtal2018_V3.pdf

Fink, L.D. (2004). Beyond small groups. Harnessing the 
extraordinary power of learning teams. In Michaelsen, L.K., 
Knight, A.B., & Fink, L.D. Team-based learning. A 
transformative use of small groups in college teaching (pp. 3-
26). Stylus Publishing, LLC.
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Resources, cont’d
Fink, L. D. (2013). Creating significant learning experiences: An 

integrated approach to designing college courses. John Wiley 
& Sons. 

Gomez, E. A., Wu, D., & Passerini, K. (2010). Computer-
supported team-based learning: The impact of motivation, 
enjoyment and team contributions on learning outcomes. 
Computers & Education, 55(1), 378-390. 
https://doi.org/10.1016/j.compedu.2010.02.003

Michaelsen, L.K., & Sweet, M. (2011). Team‐based learning. In 
Michaelsen, L.K., Sweet, M., & Parmalee, D.X. Team-based 
learning. Small group learning’s next big step. New directions 
for teaching and learning. (pp. 41-51). John Wiley & Sons.
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Resources, cont’d
Palsolé, S., & Awalt, C. (2008). Team‐based learning in 

asynchronous online settings. New Directions for Teaching 
and Learning, 2008(116), 87-95.

Sibley, J. (2006, n.d.). TBL RAP in large engineering class 
switch [Video file]. YouTube. https://youtu.be/O_PmmP_aryc

Team-Based Learning Collaborative. (2020). 
http://www.teambasedlearning.org/
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