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Defining	
  Violent	
  Extremists	
  

•  “Individuals	
  who	
  support	
  or	
  
commit	
  ideologically-­‐
moCvated	
  violence	
  to	
  further	
  
poliCcal	
  goals”	
  
Empowering	
  Local	
  Partners	
  to	
  Prevent	
  Violent	
  Extremism	
  in	
  the	
  United	
  States,	
  
August	
  2011,	
  White	
  House.	
  

•  DomesCc	
  Terrorists	
  
•  Homegrown	
  Violent	
  
Extremists	
  (HVE’s)	
  



Defining	
  Violent	
  Extremists:	
  	
  
The	
  Violent	
  Extremist	
  



Defining	
  Violent	
  Extremists:	
  	
  
The	
  Violent	
  Extremist	
  

•  We	
  face	
  a	
  wide	
  range	
  of	
  violent	
  extremist	
  
threats	
  …	
  
– Violent	
  White	
  Supremacists	
  
– Violent	
  Eco-­‐Terrorists	
  
– Neo-­‐Nazis	
  
– Gangs	
  
– Religiously/ideologically	
  moCvated	
  violent	
  
extremists	
  





Defining	
  Violent	
  Extremists:	
  	
  
The	
  Violent	
  Extremist	
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  Michael	
  Page	
  



Defining	
  Violent	
  Extremists:	
  	
  
The	
  Violent	
  Extremist	
  

Wade	
  Michael	
  Page	
  



Understanding	
  the	
  Threat:	
  
CogniCve	
  Opening	
  

	
  

JOINING	
  THE	
  CAUSE:	
  AL-­‐MUHAJIROUN	
  AND	
  RADICAL	
  ISLAM,	
  Quintan	
  Wiktorowicz,	
  Department	
  of	
  InternaConal	
  Studies,	
  Rhodes	
  College	
  	
  



Understanding	
  the	
  Threat:	
  
Grievances	
  

	
  

Relation to 
Grievances 

Community of 
Interest 

Mobilization 

Cognitive 
Opening 

	
   	
  Dr.	
  Peter	
  Neumann,	
  ICSR	
  
	
   	
  Dr.	
  Erroll	
  Southers,	
  CREATE	
  



Understanding	
  the	
  Threat:	
  
Joining	
  the	
  Cause	
  

•  Examples:	
  
– Economic	
  (loss	
  of	
  job;	
  mobility)	
  
– Social/cultural	
  (racism;	
  humiliaCon)	
  
– PoliCcal	
  (repression;	
  torture;	
  poliCcal	
  violence)	
  
– Personal	
  (death;	
  vicCmizaCon	
  by	
  crime;	
  feud)	
  
– Outreach	
  (movement	
  can	
  reach	
  out	
  to	
  aggrieved)	
  	
  



Understanding	
  the	
  Threat:	
  
Joining	
  the	
  Cause	
  

•  Violent	
  Non-­‐ISIS/Al-­‐Qa’ida	
  
Inspired	
  

•  Discuss	
  Grievances	
  

•  Community	
  of	
  Interest	
  
–  One	
  to	
  one	
  interacCon	
  

•  OperaConal	
  Planning	
  
–  MobilizaCon	
  

•  Conspiracy	
  
–  Further	
  Criminal	
  Enterprise	
  

•  Al-­‐Qaida,	
  ISIL	
  Inspired	
  

•  Discuss	
  Grievances	
  

•  Community	
  of	
  Interest	
  
–  No	
  direct	
  interacCon	
  
	
  

•  Limited	
  OperaConal	
  Planning	
  

•  Limited	
  direct	
  transmission	
  

•  Do	
  what	
  you	
  can	
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Understanding	
  the	
  Threat:	
  
“Do	
  what	
  you	
  can”/Cycle	
  of	
  Grievance	
  



Understanding	
  the	
  Threat:	
  
Foreign	
  Fighters:	
  Afghanistan	
  

•  US	
  ciCzens	
  or	
  residents	
  traveling	
  to	
  foreign	
  
war	
  theatre,	
  such	
  as	
  Afghanistan.	
  

•  Trained	
  fighters	
  may	
  return	
  home	
  with	
  
combat	
  skills	
  and	
  violent	
  agenda.	
  

•  Oien	
  recruited	
  through	
  social	
  media.	
  



Understanding	
  the	
  Threat:	
  
Foreign	
  Fighters	
  

•  Was	
  studying	
  denCstry	
  at	
  Howard	
  University	
  in	
  
Washington,	
  DC	
  

•  Lei	
  his	
  home	
  in	
  Virginia	
  with	
  four	
  friends	
  to	
  allegedly	
  
join	
  the	
  Taliban	
  in	
  Afghanistan.	
  

•  Arrested	
  and	
  sentenced	
  to	
  ten	
  years	
  by	
  Pakistani	
  
officials	
  for	
  terrorism	
  charges	
  



Understanding	
  the	
  Threat:	
  
Foreign	
  Fighters:	
  Somalia	
  

•  US	
  ciCzens	
  or	
  residents	
  traveling	
  to	
  foreign	
  
war	
  theatre,	
  such	
  as	
  Afghanistan	
  Somalia.	
  

•  Trained	
  fighters	
  may	
  return	
  home	
  with	
  
combat	
  skills	
  and	
  violent	
  agenda.	
  

•  Oien	
  recruited	
  through	
  social	
  media.	
  



Understanding	
  the	
  Threat:	
  
Foreign	
  Fighters	
  

Between	
  September	
  2007	
  and	
  October	
  
2009,	
  approximately	
  20	
  young	
  men	
  lei	
  
the	
  Minneapolis	
  area	
  to	
  fight	
  for	
  Al	
  
Shabaab,	
  an	
  Al-­‐Qa’ida	
  affiliated	
  group	
  in	
  
Somalia.	
  	
  

Burhan	
  Hassan	
  
Age	
  17	
  
Killed	
  

Jamal	
  Bana	
  
Age	
  19	
  
Killed	
  



Understanding	
  the	
  Threat:	
  
Foreign	
  Fighters	
  

August	
  2013.	
  	
  



Understanding	
  the	
  Threat:	
  
Foreign	
  Fighters:	
  Syria	
  

•  US	
  ciCzens	
  or	
  residents	
  traveling	
  to	
  foreign	
  
war	
  theatre,	
  such	
  as	
  Afghanistan	
  Syria.	
  

•  Trained	
  fighters	
  may	
  return	
  home	
  with	
  
combat	
  skills	
  and	
  violent	
  agenda.	
  

•  Oien	
  recruited	
  through	
  social	
  media.	
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Understanding	
  the	
  Threat:	
  
Foreign	
  Fighters	
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Understanding	
  the	
  Threat:	
  
Foreign	
  Fighters	
  

•  Syria	
  has	
  emerged	
  as	
  most	
  aoracCve	
  theater	
  for	
  US	
  
violent	
  extremists	
  

–  Approximately	
  200	
  US	
  persons	
  have	
  traveled	
  or	
  aoempted	
  to	
  
travel	
  to	
  Syria	
  to	
  parCcipate	
  in	
  the	
  conflict	
  

–  Thirty-­‐two	
  US	
  persons	
  arrested	
  on	
  terrorism-­‐related	
  charges	
  
for	
  fighCng	
  in	
  Syria	
  or	
  aoempCng	
  to	
  do	
  so;	
  one	
  Syria	
  returnee	
  
also	
  arrested	
  for	
  terrorism-­‐related	
  charges	
  

–  At	
  least	
  four	
  US	
  persons	
  killed	
  in	
  Syria,	
  including	
  one	
  suicide	
  
bomber	
  and	
  two	
  killed	
  in	
  opposiCon	
  infighCng	
  





Understanding	
  the	
  Threat:	
  
Foreign	
  Fighters	
  

•  MoCvaConal	
  Pathways:	
  
•  Support	
  Violent	
  Extremist	
  Causes:	
  

•  Individuals	
  who	
  adhered	
  to	
  Al-­‐Qa’ida’s	
  worldview	
  
•  Probably	
  would	
  travel	
  to	
  other	
  conflict	
  zones	
  

	
  

2.	
   	
  Solidarity	
  with	
  Syrian	
  OpposiKon:	
  

•  Perceived	
  duty	
  to	
  help	
  protect	
  fellow	
  Sunnis	
  
•  Some	
  probably	
  influenced	
  by	
  authoriCes	
  who	
  support	
  the	
  opposiCon,	
  but	
  
do	
  not	
  embrace	
  violent	
  extremism	
  

•  Probably	
  would	
  not	
  travel	
  to	
  other	
  conflict	
  zones	
  
	
  

3.	
   	
  Possible	
  NaKonalist	
  Reasons:	
  

•  Ethnic	
  Syrians	
  
•  Some	
  intended	
  to	
  link	
  up	
  with	
  secular-­‐oriented	
  groups	
  



Understanding	
  the	
  Threat:	
  
Foreign	
  Fighters	
  

•  MoCvaConal	
  Pathways:	
  
•  4.	
   	
  Sense	
  of	
  Adventure:	
  

•  Experience	
  thrill	
  of	
  fighCng	
  
•  No	
  strong	
  ideological	
  pull	
  
•  Could	
  sCll	
  connect	
  with	
  extremist	
  groups	
  

	
  

5.	
  	
  Pro-­‐Assad	
  Regime:	
  

•  MoCvated	
  to	
  support	
  regime	
  and/or	
  Lebanese	
  Hezbollah	
  
	
  



How	
  are	
  FOREIGN	
  FIGHTERS	
  
being	
  recruited?	
  



Understanding	
  the	
  Threat:	
  
ISIL	
  and	
  Social	
  Media	
  



ISIL’s	
  Use	
  of	
  Social	
  Media	
  	
  

•  Tailored	
  messaging	
  to	
  Americans	
  in	
  
English	
  

	
  
•  SophisCcated	
  use	
  of	
  Twioer,	
  Facebook,	
  

Instagram,	
  Kik,	
  Ask.fm,	
  WhatsApp,	
  
Tumblr,	
  Flickr,	
  Snapchat	
  

	
  

USPER	
   USPER	
  

USPER	
  

USPER	
   USPER	
   USPER	
  





OperaConal	
  InstrucCons	
  Online	
  
Blogs:	
  Tumblr	
  



	
  	
  
	
  
Who’s	
  Going?	
  



Understanding	
  the	
  Threat:	
  
Foreign	
  Fighters	
  



What	
  Happens	
  Next…	
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Defining	
  DomesCc	
  Terrorism	
  

•  TITLE	
  VIII:	
  A	
  person	
  engages	
  in	
  domesKc	
  
terrorism	
  if	
  they:	
  
– Commit	
  an	
  act	
  “dangerous	
  to	
  human	
  life”	
  (and)	
  
–  In	
  violaCon	
  of	
  the	
  criminal	
  laws	
  of	
  the	
  U.S.	
  (and)	
  
–  If	
  the	
  act	
  is	
  intended	
  to:	
  

•  InCmidate/coerce	
  a	
  civilian	
  populaCon;	
  OR	
  
•  Influence	
  the	
  policy	
  of	
  a	
  government	
  by	
  inCmidaCon/
coercion;	
  OR	
  

•  Affect	
  government	
  by	
  mass	
  destrucCon,	
  assassinaCon,	
  
or	
  kidnapping	
  

– That	
  occurs	
  in	
  w/in	
  U.S.	
  territory	
  





PATRIOT	
  ACT	
  
•  NOT	
  APPLYING	
  THE	
  DEFINITION	
  

– A	
  2003	
  study	
  for	
  the	
  US	
  army	
  quoted	
  a	
  source	
  that	
  
counted	
  109	
  definiCons	
  of	
  terrorism	
  that	
  covered	
  22	
  
different	
  definiConal	
  elements.	
  

– Does	
  it	
  maoer?	
  	
  	
  
•  Overuse?	
  
•  Underuse?	
  
•  Legal	
  implicaKons	
  
•  PoliKcal	
  moKve?	
  
•  Lone	
  wolf?	
  
•  State	
  vs.	
  non-­‐state	
  
•  Who	
  is	
  a	
  civilian?	
  



Meanwhile…	
  since	
  9/11	
  

0	
  

10	
  

20	
  

30	
  

40	
  

50	
  

Jihadist	
   Non-­‐Jihadist	
  

	
  Total	
  #	
  of	
  Deaths	
  

	
  Total	
  #	
  of	
  Deaths	
  

Non-­‐jihadist	
  acKons	
  have	
  taken	
  more	
  lives	
  than	
  jihadist	
  acKons	
  
New	
  America	
  FoundaKon,	
  Homegrown	
  Extremism	
  Study	
  2014	
  

	
  



Plot	
  Name	
   #	
  Killed	
   Plot	
  Name	
   #	
  Killed	
  

2014	
  Washington	
  and	
  New	
  Jersey	
  Killing	
  Spree	
   4	
   2015	
  Charleston	
  Church	
  ShooCng	
   9	
  

2014	
  Oklahoma	
  Beheading	
   1	
   2014	
  Tallahassee	
  Police	
  Ambush	
   1	
  

2013	
  Boston	
  Marathon	
  Bombing	
   4	
   2014	
  Las	
  Vegas	
  Police	
  	
  Ambush	
   3	
  

2009	
  Liole	
  Rock	
  ShooCng	
   1	
   2014	
  Kansas	
  Jewish	
  Center	
  ShooCng	
   3	
  

2009	
  Fort	
  Hood	
  ShooCng	
   13	
   2014	
  Blooming	
  Grove	
  Police	
  ShooCng	
   1	
  

2006	
  Seaole	
  Jewish	
  FederaCon	
  ShooCng	
   1	
   2012	
  Tri-­‐State	
  Killing	
  Spree	
   4	
  

2002	
  Los	
  Angeles	
  Airport	
  ShooCng	
   2	
   2012	
  St.	
  John's	
  Parish	
  Police	
  Ambush	
   2	
  

2012	
  Sikh	
  Temple	
  ShooCng	
   6	
  

2011	
  FEAR	
  MiliCa	
   3	
  

2010	
  Carlisle,	
  PA	
  Murder	
   1	
  

2010	
  AusCn,	
  TX	
  Plane	
  Aoack	
   1	
  

2009	
  Piosburgh	
  Police	
  ShooCngs	
   3	
  

2009	
  Holocaust	
  Museum	
  ShooCng	
   1	
  

2009	
  George	
  Tiller	
  AssassinaCon	
   1	
  

2009	
  Ft.	
  Walton,	
  FL	
  ShooCng	
   2	
  

2009	
  Flores	
  Murders,	
  Pima	
  County,	
  AZ	
   2	
  

2009	
  Brockton,	
  MA	
  Murders	
   2	
  

2008	
  Knoxville,	
  TN	
  Church	
  ShooCng	
   2	
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  (Jihadist)	
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  (Non-­‐Jihadist)	
  

The	
  number	
  of	
  deaths	
  from	
  non-­‐jihadist	
  acKons	
  is	
  rising	
  faster	
  	
  
New	
  America	
  FoundaKon,	
  Homegrown	
  Extremism	
  Study	
  2014	
  

	
  



But	
  the	
  number	
  of	
  non-­‐jihadist	
  actors	
  being	
  charged	
  per	
  year	
  is	
  dropping	
  
New	
  America	
  FoundaKon,	
  Homegrown	
  Extremism	
  Study	
  2014	
  

	
  



While	
  length	
  of	
  non-­‐jihadist	
  jail	
  sentences	
  is	
  falling	
  
New	
  America	
  FoundaKon,	
  Homegrown	
  Extremism	
  Study	
  2014	
  

	
  



And	
  non-­‐jihadist	
  violent	
  extremists	
  are	
  acquiring	
  more	
  dangerous	
  weapons	
  
New	
  America	
  FoundaKon,	
  Homegrown	
  Extremism	
  Study	
  2014	
  

	
  



Ploang	
  more	
  a^acks	
  
New	
  America	
  FoundaKon,	
  Homegrown	
  Extremism	
  Study	
  2014	
  

	
  



Fewer	
  of	
  which	
  are	
  
reported	
  via	
  

informants	
  or	
  Kps	
  
to	
  law	
  enforcement	
  
New	
  America	
  FoundaKon,	
  

Homegrown	
  Extremism	
  Study	
  
2014	
  

	
  



Law	
  Enforcement	
  Agrees	
  
•  382	
  law	
  enforcement	
  
agencies	
  

•  74%	
  non-­‐Jihadist	
  related	
  
anC-­‐government	
  violent	
  
extremism	
  as	
  top	
  priority.	
  

•  39%	
  ISIS/Al-­‐Qa’ida	
  
inspired.	
  

•  Only	
  3%	
  idenCfied	
  the	
  
threat	
  from	
  Jihadist	
  
extremists	
  as	
  severe	
  



“Mili<as,	
  neo-­‐Nazis	
  and	
  sovereign	
  ci<zens	
  are	
  the	
  
biggest	
  threat	
  we	
  face	
  in	
  regard	
  to	
  extremism”	
  

	
  
“I	
  rank	
  the	
  right-­‐wing	
  threat	
  higher	
  because	
  it	
  is	
  an	
  
emerging	
  threat	
  that	
  we	
  don’t	
  have	
  as	
  good	
  of	
  a	
  
grip	
  on,	
  even	
  with	
  our	
  intelligence	
  unit,	
  as	
  we	
  do	
  
with	
  the	
  Al	
  Shabab/Al	
  Qai’da/ISIS	
  issue,	
  which	
  we	
  

have	
  been	
  dealing	
  with	
  for	
  some	
  <me.”	
  
	
  

“The	
  ‘sovereign	
  ci<zen’	
  an<-­‐government	
  threat	
  has	
  
really	
  taken	
  off”	
  



Media	
  View	
  

•  American	
  Muslims	
  (or	
  stereotype)	
  portrayed	
  as	
  terrorists:	
  81%	
  of	
  the	
  Kme.	
  	
  They	
  
actually	
  comprise	
  6%	
  of	
  the	
  accused	
  and	
  charged	
  terrorists.	
  

•  Non-­‐Muslims	
  portrayed	
  as	
  terrorists	
  :	
  19%	
  of	
  the	
  Kme.	
  	
  They	
  actually	
  comprise	
  94%	
  
of	
  terrorists	
  in	
  American	
  society.	
  	
  

	
  
New	
  America	
  FoundaKon,	
  Homegrown	
  Extremism	
  Study	
  2014	
  

	
  



•  Does	
  this	
  scheme	
  make	
  us	
  more	
  secure?	
  
•  HELPS	
  ISIS	
  narraCve	
  

A	
  pa-ern	
  of	
  terrorism	
  that	
  is	
  repe11ve,	
  rising	
  
in	
  ambi1on,	
  and	
  neglected	
  by	
  the	
  public	
  can	
  
signal	
  a	
  coming	
  strategic	
  surprise—this	
  was	
  
true	
  of	
  Al	
  Qa’ida	
  during	
  the	
  late	
  nineteen-­‐
nine1es,	
  and	
  it	
  looks	
  to	
  be	
  true	
  of	
  domes1c	
  

racist	
  terrorism	
  today.	
  	
  



•  How	
  do	
  we	
  explain	
  this?	
  
– ExistenCal	
  threat	
  
– Media	
  

•  Guard	
  Dog	
  theory	
  



How	
  do	
  we	
  deal	
  with	
  these	
  tough	
  
issues?	
  

•  Consistently	
  apply	
  statutory	
  definiCons	
  
•  Address	
  entrenched	
  media	
  stereotypes	
  
•  Empower	
  local	
  law	
  enforcement	
  strategies	
  
•  Respect	
  for	
  civil	
  rights	
  and	
  civil	
  liberCes	
  
•  Addressing	
  grievances	
  
•  HolisCc	
  approach	
  
•  Engaging	
  with	
  communiCes	
  effecCvely	
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Responding	
  to	
  the	
  Threat:	
  	
  
How	
  do	
  we	
  build	
  safe	
  and	
  resilient	
  communiCes?	
  



•  Counter	
  violent	
  extremist	
  propaganda	
  
•  Enhance	
  federal	
  community	
  engagement	
  
•  Develop	
  greater	
  law	
  enforcement	
  and	
  
government	
  CVE	
  experCse	
  

Responding	
  to	
  the	
  Threat:	
  
SIP	
  



Used	
  for	
  undesirable	
  tasks:	
  suicide	
  
bombing,	
  mechanical	
  repair,	
  cleaning	
  

Myth Reality	
  vs 

Action & Adventure 

Embraced by the people 

Making a Difference 

Defeating al-Assad 

One Global Community There	
  is	
  much	
  in-­‐fighCng	
  among	
  terrorist	
  
groups	
  

Not	
  fighCng	
  al-­‐Assad,	
  rather	
  fighCng	
  and	
  
targeCng	
  other	
  Muslims/	
  minoriCes	
  

Harsh	
  Environment.	
  	
  Western	
  fighters	
  
used	
  to	
  beoer	
  living	
  condiCons	
  

Syrian	
  people	
  don’t	
  want	
  foreigners’	
  help	
  



60	
  

Responding	
  to	
  the	
  Threat:	
  
Countering	
  the	
  NarraCve	
  



61	
  

Responding	
  to	
  the	
  Threat:	
  
Countering	
  the	
  NarraCve	
  



62	
  

Responding	
  to	
  the	
  Threat:	
  
Countering	
  the	
  NarraCve	
  



63	
  

Responding	
  to	
  the	
  Threat:	
  
Countering	
  the	
  NarraCve	
  



“Find	
  Heaven”-­‐	
  Daniyal	
  Noorani	
  
hop://www.youtube.com/watch?v=a3U7KsJHdO0	
  



ONE	
  95	
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Responding	
  to	
  the	
  Threat:	
  
Strengthening	
  Comm.	
  RelaConships	
  

•  Roundtables,	
  Policy	
  MeeCngs	
  
•  Incident	
  Community	
  CoordinaCon	
  Call	
  
•  Complaints	
  and	
  Oversight	
  
•  Training	
  and	
  Cultural	
  Competency	
  
•  Intelligence	
  Oversight	
  
•  Fiscal	
  Support	
  of	
  CVE	
  Programs	
  



Responding	
  to	
  the	
  Threat:	
  
Strengthening	
  Comm.	
  RelaConships	
  



• Provide	
  avenues	
  for	
  grievance	
  
redress	
  

• Obtain	
  feedback	
  on	
  government	
  
policies	
  

• Deepen	
  channels	
  of	
  
communicaCon	
  

• Create	
  community	
  awareness	
  

• Enable	
  community	
  efforts	
  

Responding	
  to	
  the	
  Threat:	
  
Engagement	
  Best	
  PracCces	
  



BEST	
  PRACTICE:	
  	
  

DO	
  NO	
  HARM	
  
• 	
  “Do	
  no	
  harm,”	
  protect	
  civil	
  rights	
  and	
  civil	
  liberCes.	
  	
  	
  	
  

• 	
  Engagement	
  ≠	
  	
  

• 	
  gathering	
  intelligence	
  	
  
• 	
  criminal	
  invesCgaCons;	
  	
  

• 	
  or	
  plaxorm	
  to	
  engage	
  in	
  racial,	
  ethnic,	
  or	
  religious	
  
profiling.	
  	
  	
  

• 	
  	
  INSTEAD	
  promote	
  honest,	
  transparent	
  relaConships.	
  

• WHY?	
  



BEST	
  PRACTICE:	
  	
  

GO	
  LOCAL	
  
•  True	
  understanding	
  of	
  community	
  concerns	
  happens	
  at	
  the	
  local	
  

level	
  -­‐	
  the	
  less	
  layers	
  between	
  the	
  government	
  and	
  communiCes,	
  
the	
  more	
  accurate	
  the	
  informaCon	
  regarding	
  their	
  concerns.	
  

•  Working	
  locally	
  helps	
  to	
  “co-­‐create”	
  partnerships	
  and	
  community-­‐
narraCves	
  on	
  a	
  host	
  of	
  issues,	
  including	
  CVE.	
  	
  



BEST	
  PRACTICE:	
  	
  

IDENTIFY	
  THE	
  RIGHT	
  PEOPLE	
  

•  Each	
  community,	
  whether	
  faith-­‐based	
  
or	
  organized	
  around	
  another	
  interest,	
  
looks	
  and	
  funcCons	
  differently.	
  

•  Key	
  nodes	
  of	
  a	
  community	
  may	
  not	
  
always	
  be	
  found	
  in	
  organizaConal	
  
form.	
  

•  CriCcal	
  stakeholders	
  may	
  not	
  funcCon	
  
within	
  an	
  established	
  organizaCon	
  but	
  
prove	
  to	
  be	
  invaluable	
  partners.	
  	
  

•  Spend	
  Cme	
  finding	
  credible,	
  
connected	
  community	
  organizaCons	
  
as	
  well	
  as	
  unaffiliated	
  individuals.	
  	
  



BEST	
  PRACTICE:	
  	
  

INVOLVE	
  GOVERNMENT	
  PARTNERS	
  

•  The	
  Department	
  of	
  
Homeland	
  Security	
  
endeavors	
  to	
  include	
  
other	
  government	
  
agencies	
  in	
  it’s	
  regular	
  
community	
  engagement	
  
roundtables.	
  

•  CommuniCes	
  oien	
  mistake	
  one	
  government	
  agency	
  for	
  the	
  
government	
  in	
  general,	
  or	
  for	
  another	
  government	
  agency	
  
enCrely	
  -­‐	
  having	
  addiConal	
  agencies	
  or	
  ministries	
  at	
  the	
  table	
  
assists	
  in	
  helping	
  communiCes	
  reach	
  the	
  right	
  partners	
  
immediately.	
  	
  



BEST	
  PRACTICE:	
  	
  

BE	
  THERE	
  IN	
  PERSON	
  

•  SensiCve	
  conversaCons	
  require	
  
the	
  enCre	
  spectrum	
  of	
  human	
  
communicaCon	
  to	
  be	
  
producCve	
  -­‐	
  including	
  body	
  
language,	
  voice	
  inflecCon	
  and	
  
responses	
  from	
  peers	
  and	
  
colleagues.	
  

•  Being	
  physically	
  present	
  shows	
  
how	
  much	
  you	
  value	
  the	
  
engagement	
  and	
  ensures	
  the	
  
right	
  parCes	
  are	
  present.	
  



BEST	
  PRACTICE:	
  	
  

COMMUNITY	
  SETS	
  THE	
  AGENDA	
  
•  The	
  community	
  knows	
  it’s	
  issues	
  beoer	
  than	
  the	
  
government.	
  

•  Taking	
  part	
  in	
  sezng	
  the	
  agenda	
  ensures	
  
community	
  parCcipaCon	
  and	
  buy-­‐in.	
  	
  Community	
  
knows	
  they	
  have	
  a	
  stake	
  in	
  the	
  process.	
  

•  Allows	
  hidden	
  issues	
  to	
  surface	
  -­‐	
  provides	
  
government	
  with	
  unique	
  access	
  to	
  issues	
  
otherwise	
  unheard	
  by	
  government	
  policymakers	
  
in	
  DC.	
  



BEST	
  PRACTICE:	
  	
  

MEASURE	
  SUCCESS	
  

•  DHS	
  endeavors	
  to	
  measure	
  how	
  accurately	
  they	
  meet	
  
expected	
  outcomes	
  (i.e.	
  were	
  the	
  quesCons	
  posed	
  in	
  the	
  
first	
  few	
  slides	
  answered).	
  

•  Measurements	
  should	
  be	
  precise,	
  repeCCve	
  (end	
  of	
  each	
  
engagement),	
  tracked	
  and	
  used	
  for	
  future	
  training	
  
purposes.	
  



BEST	
  PRACTICE:	
  	
  

BE	
  CONSISTENT	
  

•  Follow-­‐up	
  is	
  key.	
  	
  RepeCCve	
  and	
  
regular	
  engagement	
  increases	
  
confidence	
  that	
  problems	
  will	
  be	
  
resolved	
  and	
  grievances	
  will	
  be	
  
heard.	
  	
  

•  Consistent	
  engagement	
  iniCaCves	
  
encourage	
  communiCes	
  to	
  use	
  the	
  
roundtable	
  process	
  to	
  resolve	
  
concerns	
  rather	
  than	
  resorCng	
  to	
  
other	
  methods	
  for	
  redress.	
  



BEST	
  PRACTICE:	
  	
  

DIVERSIFY	
  YOUR	
  AUDIENCE	
  
•  CommuniCes	
  from	
  different	
  faith-­‐based	
  backgrounds	
  

nonetheless	
  wrestle	
  with	
  the	
  same	
  problems	
  

•  InviCng	
  diverse	
  stakeholders	
  (e.g.	
  ChrisCan,	
  Muslim,	
  Jewish	
  etc.)	
  
to	
  the	
  same	
  table	
  is	
  efficient,	
  inclusive	
  and	
  effecCve.	
  

•  One	
  group	
  that	
  is	
  oien	
  ignored	
  are	
  young	
  adults.	
  	
  They	
  oien	
  
experience	
  a	
  large	
  number	
  of	
  problems	
  but	
  lack	
  the	
  means/tools	
  
to	
  resolve	
  them	
  or	
  bring	
  them	
  to	
  the	
  aoenCon	
  of	
  the	
  
government.	
  

•  Diverse	
  opinions	
  and	
  audiences	
  lessen	
  “echo	
  chamber”	
  
mentality.	
  



BEST	
  PRACTICE:	
  	
  

DIVERSIFY	
  THE	
  LOCATION	
  

•  Alternate	
  between	
  government	
  and	
  
community	
  faciliCes	
  to	
  increase	
  trust	
  
and	
  build	
  rapport	
  (both	
  within	
  and	
  
between	
  community	
  organizaCons	
  
and	
  the	
  government).	
  

•  Conduct	
  tours	
  of	
  government	
  
faciliCes	
  such	
  as	
  airports,	
  detenCon	
  
centers,	
  fusion	
  centers,	
  immigraCon	
  
officers	
  where	
  naturalizaCon	
  
ceremonies	
  occur.	
  	
  	
  



BEST	
  PRACTICE:	
  	
  

EMPLOY	
  MULTIPLE	
  MEANS	
  OF	
  
COMMUNICATION	
  

•  Social	
  media	
  can	
  be	
  a	
  helpful	
  tool	
  to	
  solicit	
  feedback	
  and	
  respond	
  
to	
  community	
  concerns.	
  

•  Pair	
  remote	
  communicaCons	
  (teleconference,	
  email	
  etc.)	
  with	
  
physical	
  engagement.	
  

•  Rapid-­‐fire	
  communicaCons	
  in	
  the	
  aiermath	
  of	
  an	
  event,	
  ICCT	
  -­‐	
  
don’t	
  be	
  afraid	
  to	
  experiment	
  as	
  the	
  situaCon	
  warrants.	
  	
  

•  Support	
  infrastructure	
  to	
  share	
  informaCon:	
  DHS	
  created	
  the	
  
Homeland	
  Security	
  InformaCon	
  Network	
  (HSIN)	
  to	
  share	
  
informaCon	
  with	
  stakeholders.	
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•  Open	
  Marketplace	
  of	
  Ideas	
  
–  Vs.	
  classified	
  informaCon.	
  

•  Challenges	
  
–  ConsCtuConally	
  protected	
  acCvity	
  
–  Establishment	
  clause	
  limitaCons	
  
–  Feedback	
  from	
  community	
  organizaCons	
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  Difficult	
  to	
  explain	
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  buy-­‐in	
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  the	
  community?	
  
–  Lack	
  of	
  financial	
  resources	
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  of	
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–  Focus	
  on	
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  community	
  
–  Not	
  big	
  enough	
  of	
  a	
  problem	
  (Somali	
  youth)	
  
–  Security	
  agencies	
  as	
  lead	
  for	
  engagement	
  

•  Traitors	
  and	
  helpers	
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“You	
  want	
  to	
  talk	
  about	
  
resilience?”	
  Ms.	
  Sarsour	
  said.	
  
“Build	
  the	
  capacity	
  in	
  my	
  
organiza<on,	
  in	
  other	
  
organiza<ons	
  that	
  are	
  not	
  here	
  
at	
  the	
  table.	
  Every	
  single	
  day	
  we	
  
wake	
  up	
  using	
  chump	
  change	
  to	
  
take	
  responsibility	
  for	
  our	
  
community.”	
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