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Why	
  NTES?	
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Three primary objectives to achieve this goal: 
•  Continuously improve the knowledge and core capabilities of 

homeland security professionals; 
•  Build and sustain a community of practice for homeland security 

training and education; and 
•  Establish a defined career path, and associated training and 

education requirements, for emergency management professionals. 
 

Preparedness Based Questions: 
•  How prepared are we as a nation and how have Homeland Security 

training and education programs impacted our level of national 
preparedness? 

•  What is the return on investment for a degree in Homeland 
Security?  

 
“Foster a more integrated and effective approach to building the knowledge and 

skills of homeland security professionals” 
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Addressing	
  Training	
  Requirements	
  

§  Through the NTES, FEMA is addressing the 
preparedness training needs of its stakeholders 
by: 
-  Using data that states have already provided via 

State Preparedness Reports and Threat and 
Hazard Identification Risk Assessments to 
develop a clear understanding of their specific 
training requirements;  

-  Improving data quality to identify and address 
stakeholders’ training requirements;  

-  Tailoring training efforts, including courses and 
curricula, to better meet identified needs; and 

-  Fostering and facilitating a training and education 
community of practice to gather feedback on  
NTES. 

FEMA is using a systematic, data-driven approach to identify and address 
training requirements and strengthen our Nation’s preparedness 
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Data-Driven Decision Making in  
Training and Education 

FEMA’s  
National Training and Education System (NTES) 

Threat and Hazard 
Identification and 
Risk Assessment 

(THIRA) 

National 
Preparedness 
Reports (SPR) 

Quadrennial 
Homeland 

Security Review 
(QHSR) 

Executive and 
Congressional 
Requirements 

Biannual Strategy 
Implementation 
Report (BSIR) 

data 

Exercise Data / 
After Actions and 
Lessons Learned 

State 
Preparedness 

Reports 
(SPR) 

Stakeholder 
and Partner 

Input 

Student 
Evaluation 

Data 



Data	
  Driven	
  Decision	
  Making	
  to	
  Improve	
  Preparedness	
  

5	
  

 
FEMA uses THIRA and SPR data to guide the development of preparedness 

programs and to inform planning efforts at the national and regional 
levels 
 •  Link operational planning efforts across all States in support 

of the threats and hazards identified by the jurisdictions with 
training and education objectives 

•  Support exercise priorities for homeland security exercises 
nationwide 

•  Assess and prioritize training efforts for training and 
education partners in order to meet the needs of the whole 
community 

•  Support the development of training and educational policy, 
doctrine, and tools for use by the whole community  
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Data-­‐Driven	
  Decision	
  Making	
  

§  Added cybersecurity training as CTG focus area in 
FY14 
-  The Requirements Analysis used National 

Preparedness System inputs, such as the 2013 SPR, 
to identify core capabilities with high and low training 
needs 

§  Incorporating a broader set of data sources to 
develop FY15 focus areas, including: 
-  FY15 Appropriations Act 
-  2014 Quadrennial Homeland Security Review 
-  2014 National Preparedness Report  
-  2014 NTES Requirements Analysis Report 
-  2013 SPR and Threat and Hazard Identification and 

Risk Assessment reports  
-  Rural National Needs Assessment Report  

FEMA uses a systematic, analytical process to help identify focus areas 
and awardees for the CTG program 
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NTES	
  Products:	
  	
  
What	
  applicability	
  do	
  you	
  see	
  for	
  your	
  programs?	
  

Shared/tested with partner organizations: National Domestic  
Preparedness Consortium, CHDS, HSAAC, University of Maryland  
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Mapping Tool 

State Decision 
Support 

Seasonal Demand 
Analysis 

Analysis of course content alignment with 
core capabilities  

Provides visualization of analyzed 
reported state preparedness levels, gaps, 
and funding priorities 

Analysis of training and education 
demand, such as season fluctuations (e.g. 
hurricane season), declared disasters, 
and National Special Security Events 
(NSSEs).    
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Course-­‐to-­‐Core	
  Capability	
  Mapping	
  Tool	
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State	
  Decision	
  Support	
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Exercise Data coming in FY16 
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State	
  Decision	
  Support 	
  	
  
§  Application of state-reported data 

-  Provide analytic support to states through decision-support 
products that highlight training capabilities, course 
completions, and funding in the context of national trends 

-  Provide clear metrics on how FEMA’s training courses 
address each core capability: course mapping  

-  Inform FEMA budget decisions and programs, such as the 
Continuing Training Grant (CTG) Program  

§  Optimize training offerings 
-  Modify courses to best meet training needs  
-  Target training resources to address high/low capability 

levels  
-  Streamline courses offerings by defining the scope of 

FEMA’s training efforts and incorporating courses from other 
Federal partners into training programs 

§  Better integrate training and education partners into 
the National Preparedness System 
-  Inform training and education partners’ decision-making 

on course content and curriculum development 
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Seasonal	
  Demand	
  Analysis 	
  	
  

 
 
 
 

IN DEVELOPMENT 

 
 
 
 



How	
  it	
  All	
  Fits	
  Together:	
  NTES	
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§  IdenMfies	
  threats	
  and	
  
hazards	
  of	
  concern	
  to	
  
jurisdicMons	
  

§  Outlines	
  capability	
  
targets	
  and	
  esMmates	
  
resources	
  required	
  to	
  
achieve	
  them	
  

THIRA	
  

§  Proposed	
  projects	
  to	
  
address	
  capability	
  
shorRalls	
  and	
  sustain	
  
current	
  capability	
  levels	
  

Grant	
  ApplicaMon	
  	
  	
  	
  
Investment	
  JusMficaMon	
  

§  Funding	
  prioriMes	
  
grounded	
  in	
  
preparedness	
  
assessment	
  

Grant	
  Guidance	
  

	
  
§  Comparisons	
  of	
  

investment	
  decisions	
  
with	
  documented	
  
shorRalls	
  and	
  tracking	
  
assessment	
  results	
  over	
  
Mme	
  

Grant	
  EffecMveness	
  

§  Assesses	
  capability	
  
levels	
  across	
  all	
  31	
  
core	
  capabiliMes	
  and	
  
idenMfies	
  shorRalls	
  

SPR	
  

§  Helps	
  FEMA	
  and	
  SLTT	
  
partners	
  make	
  data-­‐driven	
  
decisions	
  on	
  homeland	
  
security	
  training	
  and	
  
educaMon	
  

NTES	
  

§  Includes	
  
preparedness	
  grant	
  
obligaMons	
  by	
  POETE	
  
element	
  

Grant	
  ObligaMon	
  Data	
  

	
  
§  Maps	
  NTE	
  catalog	
  to	
  

core	
  capabiliMes	
  
§  Counts	
  compleMons	
  

by	
  core	
  capability	
  

NaMonal	
  Training	
  
EducaMon	
  (NTE)	
  Course	
  

CompleMons	
  

§  Efficient	
  allocaMons	
  of	
  
NPD	
  resources	
  

§  OpMmized	
  curricula	
  and	
  
course	
  content	
  

NaMonal	
  Preparedness	
  
Division	
  BudgeMng	
  &	
  

Programming	
  

§  Summarizes	
  progress	
  of	
  
NaMon’s	
  preparedness	
  across	
  
all	
  31	
  core	
  capabiliMes	
  

NaMonal	
  Preparedness	
  Report	
  
(NPR)	
  

Key Outcomes Preparedness Inputs Assessments Outputs 

§  Training	
  cost	
  per	
  core	
  
capability	
  analysis	
  

§  InteracMve	
  dashboards	
  
to	
  explore	
  NPD	
  training	
  
acMvity	
  

FEMA	
  Decision	
  Support	
  

§  Customized	
  tools	
  that	
  
illustrate	
  training	
  related	
  
preparedness	
  trends	
  

State	
  Decision-­‐Support	
  
Products	
  

§  Case	
  studies	
  on	
  impact	
  
of	
  training	
  investments	
  
and	
  needs	
  

State-­‐Specific	
  Training	
  
Requirements	
  

§  Data	
  driven	
  tools	
  to	
  link	
  
CTG	
  focus	
  areas	
  and	
  
awardees	
  to	
  capability-­‐
specific	
  requirements	
  

CTG	
  Focus	
  Area	
  and	
  Award	
  
Analyses	
  



Presenter’s Name          June 17, 2003 13 

Mapping Tool Demo  
 

Dr. Gerry White 
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Engagement	
  QuesMons:	
  FEMA	
  and	
  CHDS-­‐UAPI	
  
Alignment: How do you view higher education course work compared with the National 
Preparedness Goal? 
  
Need: What drives the creation of new courses/program (e.g., student demand, risks and 
strategic priorities, surveys/assessments)? 
  
Demand: What types of courses and curricula are students asking for? Are there particular 
knowledge or capability gaps that students are trying to fill through your academic program? 
  
Targeted Disciplines: What are the differing academic interests and priorities of students 
who come from various disciplines (e.g., fire, law enforcement, emergency management, 
etc.)? 
  
Benefits: If research can have a direct actionable impact on homeland security at the SLTT 
and Fed levels, what are some examples?   
  
National Standards: Can standardized national curricula on homeland security be created? 
  
Available data: What types of data does your institution capture and use with respect to 
course effectiveness?  How can FEMA use your student survey data to improve our overall 
preparedness programming?   



Presenter’s Name          June 17, 2003 15 


