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C E N T E R  F O R  H O M E L A N D  D E F E N S E  A N D  S E C U R I T Y



Since 2003, CHDS has conducted more than 650 educational events with senior elected officials and homeland security leaders.   
Executive Education Seminars are delivered by CHDS Mobile Education Teams (METs) comprised of nationally recognized experts from
a variety of fields related to homeland security, emergency management, public health and safety.

Executive Education Seminars focus on strategic planning, policy development, and organizational design challenges that homeland
security can pose for senior leaders.  Seminars are designed to complement the full range of diverse training and exercise programs that
currently exist for operational staff.

All CHDS Executive Education Seminars are provided at no cost to participating agencies and organizations.

A B O U T  E X E C U T I V E  E D U C A T I O N  S E M I N A R S

Executive Education Seminars

A T  A  G L A N C E

Professionally produced
videos are developed for each
seminar and are designed to
generate a real-life scenario
specific to the state’s identified
issues.   

Executive-level discussions  
help senior leaders identify
and address strategic and
policy challenges and
capabilities.

Seminar invitations are extended by the Governor or Chief of Staff to senior staff/executives representing key agencies/departments.
Based on the scenario selected for the seminar, additional agency/discipline invitations may be appropriate.

A T T E N D A N C E  A N D  P A R T I C I P A T I O N

Governor and Senior Governor's Office Staff
Legislative Members/Leadership (if desired)
Chief Legal Counsel/Attorney General
Communications Director/Public Information Officer
Homeland Security Advisor
Emergency Management Director 
Adjutant General, National Guard
Director, Public Safety/Highway Patrol
Director, Department of Public Health
Director, Human Services
Director, Department of Transportation
Director, Department of Education
Director, Economic Development
Private Sector Partner Leadership (hospital systems, utilities, etc.)
NGO/Volunteer Organization Leadership (Red Cross, VOADs, etc.)
Federal Partners (DHS, FBI, CISA, FEMA, etc.)

S A M P L E  A T T E N D E E  L I S T :  

C U S T O M I Z E D
D E S I G N  A N D

D U R A T I O N

R E A L I S T I C  A N D
P R O F E S S I O N A L L Y

P R O D U C E D  V I D E O S

F O C U S  O N  S T R A T E G Y
A N D  P O L I C Y  A T  T H E
L E A D E R S H I P  L E V E L

F A C I L I T A T E D  D I S C U S S I O N
W I T H  C H D S  S U B J E C T

M A T T E R  E X P E R T S  ( S M E S )

I N - P E R S O N
A T T E N D A N C E

25-35 Attendees* 
*25-35 senior participants will sit around a
U-shape configuration to contribute to the

roundtable discussion.

Additional observers may attend and sit in an
outer perimeter. 

Seminars are typically half-
day sessions, but can be
customized based on the
unique needs of each
locality. 

CHDS Subject Matter Experts  
examine identified issues with
state government leaders and
their senior staff across key
agencies and departments.



C U S T O M I Z E  Y O U R  S E M I N A R

Solidify event date, time,
and location in partnership

with CHDS.

S U G G E S T E D  T O P I C S / S C E N A R I O S

Seminars may cover a broad range of homeland security issues important to leaders and decision-makers or be designed
to explore a single challenge in depth.

 I N I T I A L  S T E P S

Executive Education Seminar Planning

Secure participation of the governor,
legislative members (if desired), 
cabinet-level officials and State 
homeland security leadership.

S O L I D I F Y  E V E N T  D A T E ,
T I M E ,  A N D  L O C A T I O N

E S T A B L I S H  K E Y
O B J E C T I V E S

S E C U R E  P A R T I C I P A T I O N  O F
S E N I O R  E L E C T E D  O F F I C I A L S

Establish key objectives for
the seminar in partnership

with CHDS.

F O C U S  A R E A

Identified focus areas offer
more specific issues to
explore in the scenario.

A T T E N D A N C E
T O P I C / S C E N A R I O

A tailored, realistic scenario
will set the stage for

roundtable discussion
throughout the seminar.

Invitations are extended by
the Governor’s Office.

Attendees include senior
staff/executives across key

agencies/departments.

A C T I V E  S H O O T E R /
M A S S  C A S U A L T Y

I N C I D E N T S

N A T U R A L
D I S A S T E R

N A T I O N A L  O R  S P E C I A L
S E C U R I T Y  E V E N T

C Y B E R S E C U R I T Y /
E M E R G I N G

T E C H N O L O G Y

C I V I L  U N R E S T

T E R R O R I S T  A T T A C K

P U B L I C  H E A L T H

cybersecurity, artificial intelligence,
drones, large language models (ChatGPT)

foreign or domestic attack,
complex coordinated terrorist attack (CCTA),

border security

H A Z M A T
D I S A S T E R

FIFA World Cup, 2028 Olympics,
Democratic/Republican National Convention



E V E N T  F O C U S  A R E A S

DAWN WILSON
Director, Executive Education Program
Contract Support for CHDS
ndwilson@nps.edu | (515) 556-4770

Learn more about the Executive Education Program:

KAT DEGNON
Senior Manager, Executive Education Program
Contract Support for CHDS
kathleen.degnon.ctr@nps.edu | (757) 777-8874

C O N T I N U I T Y  O F
O P E R A T I O N S / G O V E R N M E N T

C A P A C I T Y  B U I L D I N G

R E C O V E R Y
A N D

R E S I L I E N C Y

I N F O R M A T I O N
C O L L E C T I O N

A N D  S H A R I N G

C R I T I C A L
I N F R A S T R U C T U R E

P R E P A R E D N E S S ,
M I T I G A T I O N ,  R E S P O N S E ,

R E C O V E R Y

C R I S I S  C O M M U N I C A T I O N S /
S O C I A L  M E D I A

N G O ,  P R I V A T E  A N D
N O N - P R O F I T  S E C T O R

C O O R D I N A T I O N

media relations, social media strategies

E V E N T  M A N A G E M E N T

P L A N N I N G  T E A M

A planning team will be established
comprising CHDS leadership, a CHDS
event management professional, and
Governor’s Office planning partners to
coordinate all aspects of the delivery. 

A CHDS Event Manager will work
with the Governor’s Office to contract
with a venue, provide an event website
for participants, discuss invitation and
RSVP processes, produce seminar
material, and coordinate the seminar
from start to finish. 

E V E N T  M A N A G E M E N T F U N D I N G

There are no costs incurred by hosting
state agencies to deliver a CHDS
Executive Education Seminar. CHDS
will manage all aspects of contract
negotiations and funding to support
this event. 

R E H E A R S A L

CHDS will conduct an on-site
rehearsal the evening prior to event
delivery.  This offers an opportunity
for the planning team to meet with
CHDS panelists to walk through
seminar flow and what to expect.

R O O M  L A Y O U T  &  A U D I O  V I S U A L

Seminars are typically conducted in a
U-Shape layout accommodating 25-35
senior leaders.  Extensive Audio Visual
support is provided to support
successful event execution.

C O F F E E  &  N E T W O R K I N G

Most seminars offer a 30-minute
networking opportunity prior to start
time. Seminar participants are invited to
arrive early to meet the CHDS team and
to network with state counterparts.



Identify preferred venues (hotel/conference center, etc.) in
consultation with CHDS.

8+ WEEKS

TIME PRIOR
TO EVENT

ACTION ITEM/PLANNING TASK CHDSSTATE

Review CHDS Executive Education Program (EEP)
Planning Guide.

Zoom Conference – Intro to CHDS EEP.  Review
Planning Guide, Attendance Expectations, Scenarios.

Identify seminar topic, scenario and focus areas (See
page three above).

Solidify seminar date and time.

Confirm timeline of event functions.

Identify prospective invitees and share with CHDS                
(Refer to CHDS sample attendee list for suggested invitations).

CHDS to provide feedback on prospective invitees.

CHDS to provide an invitation template, event website and
RSVP link.

Distribute invitation, event website,  and RSVP link to invitees.

Solidify contract with venue, audio visual,  catering, etc.

Provide RSVP updates to planning team.

Develop seminar scenario. CHDS to provide draft scenario video
script for approval of state planning team.

Finalize videos for review.

Provide RSVP updates to planning team.

Zoom call  with CHDS SMEs and the state planning team to
review seminar material and discuss seminar flow and
contribution expectations.

Provide RSVP updates to planning team.

Provide RSVP updates to planning team.

CHDS/state meet and greet.   Seminar rehearsal.

6-8 WEEKS

4-6 WEEKS

3 WEEKS

2 WEEKS

1 WEEK

1 DAY

Executive Education Seminar
Planning Matrix



CHDS PanelistsCHDS Panelists

CHDS Support Staff

Executive Education Seminar
Room Diagram
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	Executive Education Seminars
	ABOUT EXECUTIVE EDUCATION SEMINARS
	Since 2003, CHDS has conducted more than 650 educational events with senior elected officials and homeland security leaders.   Executive Education Seminars are delivered by CHDS Mobile Education Teams (METs) comprised of nationally recognized experts from a variety of fields related to homeland security, emergency management, public health and safety.
	Executive Education Seminars focus on strategic planning, policy development, and organizational design challenges that homeland security can pose for senior leaders.  Seminars are designed to complement the full range of diverse training and exercise programs that currently exist for operational staff.
	All CHDS Executive Education Seminars are provided at no cost to participating agencies and organizations.

	AT A GLANCE
	CHDS Subject Matter Experts  examine identified issues with state government leaders and their senior staff across key agencies and departments.
	Seminars are typically half-day sessions, but can be customized based on the unique needs of each locality.
	Professionally produced videos are developed for each seminar and are designed to generate a real-life scenario specific to the state’s identified issues.
	Executive-level discussions  help senior leaders identify and address strategic and policy challenges and capabilities.

	ATTENDANCE AND PARTICIPATION
	Seminar invitations are extended by the Governor or Chief of Staff to senior staff/executives representing key agencies/departments. Based on the scenario selected for the seminar, additional agency/discipline invitations may be appropriate.
	IN-PERSON ATTENDANCE
	SAMPLE ATTENDEE LIST:
	Governor and Senior Governor's Office Staff
	Legislative Members/Leadership (if desired)
	Chief Legal Counsel/Attorney General
	Communications Director/Public Information Officer
	Homeland Security Advisor
	Emergency Management Director
	Adjutant General, National Guard
	Director, Public Safety/Highway Patrol
	Director, Department of Public Health
	Director, Human Services
	Director, Department of Transportation
	Director, Department of Education
	Director, Economic Development
	Private Sector Partner Leadership (hospital systems, utilities, etc.)
	NGO/Volunteer Organization Leadership (Red Cross, VOADs, etc.)
	Federal Partners (DHS, FBI, CISA, FEMA, etc.)




	Executive Education Seminar Planning
	INITIAL STEPS
	SECURE PARTICIPATION OF SENIOR ELECTED OFFICIALS
	Secure participation of the governor, legislative members (if desired),  cabinet-level officials and State  homeland security leadership.
	ESTABLISH KEY OBJECTIVES

	Establish key objectives for the seminar in partnership with CHDS.
	SOLIDIFY EVENT DATE, TIME, AND LOCATION

	Solidify event date, time, and location in partnership with CHDS.

	CUSTOMIZE YOUR SEMINAR
	TOPIC/SCENARIO
	A tailored, realistic scenario will set the stage for roundtable discussion throughout the seminar.
	FOCUS AREA

	Identified focus areas offer more specific issues to explore in the scenario.
	ATTENDANCE

	Invitations are extended by the Governor’s Office. Attendees include senior staff/executives across key agencies/departments.

	SUGGESTED TOPICS/SCENARIOS
	Seminars may cover a broad range of homeland security issues important to leaders and decision-makers or be designed to explore a single challenge in depth.
	ACTIVE SHOOTER/ MASS CASUALTY INCIDENTS
	TERRORIST ATTACK
	HAZMAT DISASTER
	CYBERSECURITY/ EMERGING TECHNOLOGY
	CIVIL UNREST
	NATIONAL OR SPECIAL SECURITY EVENT
	PUBLIC HEALTH
	NATURAL DISASTER



	EVENT FOCUS AREAS
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	CRITICAL INFRASTRUCTURE
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	RECOVERY AND RESILIENCY

	EVENT MANAGEMENT
	PLANNING TEAM
	A planning team will be established comprising CHDS leadership, a CHDS event management professional, and Governor’s Office planning partners to coordinate all aspects of the delivery.
	ROOM LAYOUT & AUDIO VISUAL

	Seminars are typically conducted in a U-Shape layout accommodating 25-35 senior leaders.  Extensive Audio Visual support is provided to support successful event execution.
	EVENT MANAGEMENT

	A CHDS Event Manager will work with the Governor’s Office to contract with a venue, provide an event website for participants, discuss invitation and RSVP processes, produce seminar material, and coordinate the seminar from start to finish.
	COFFEE & NETWORKING

	Most seminars offer a 30-minute networking opportunity prior to start time. Seminar participants are invited to arrive early to meet the CHDS team and to network with state counterparts.
	FUNDING

	There are no costs incurred by hosting state agencies to deliver a CHDS Executive Education Seminar. CHDS will manage all aspects of contract negotiations and funding to support this event.
	REHEARSAL

	CHDS will conduct an on-site rehearsal the evening prior to event delivery.  This offers an opportunity for the planning team to meet with CHDS panelists to walk through seminar flow and what to expect.
	Learn more about the Executive Education Program:
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