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DIRECTOR’S LETTER

It’s a noteworthy time for the Center for Homeland Defense and 
Security and its thousands of alumni with the Center earning major 
awards and on the verge of a milestone anniversary.

CHDS has earned a pair of significant awards in the past year, 
including the prestigious 2021 Excellence in Homeland Security 
Education Platinum Award given by the American Security 
Today organization in November. And, last summer, the CHDS 
alumni magazine Watermark was honored with the Content 
Marketing Institute’s Association Publication award for its 
Winter 2020 edition after being selected from an international 
group of nominated publications.

This coming year, CHDS is looking forward to celebrating 
the 20th anniversary of its founding. Officially, CHDS was born 
on April 17, 2002, when the Naval Postgraduate School established 
what was then known as the Center for Homeland Security.

At that time, the new Center was charged with conducting “inter-
disciplinary research and graduate-level, non-degree education programs in 
Homeland Security (HLS) through activities that complement and support related 
work performed at other NPS Centers, Academic Departments, and Institutes.” 
Over the past two decades, CHDS has vastly expanded its mission, transitioning from an initial focus 
on international terrorism and counterterrorism to an array of homeland defense and security issues, 
including emerging domestic security concerns.

Throughout 2022, we will be celebrating the Center’s first 20 years with a number of special activities. 
In the coming summer issue of Watermark, CHDS will take a broad and historic look at how the Center 
has influenced the homeland security enterprise over the years.

Meanwhile, in this issue of Watermark, CHDS explores a range of issues, including the phenomenon 
of “irregular warfare.” In his new book, Three Dangerous Men: Russia, China, Iran, and the Rise of 
Irregular Warfare, CHDS instructor Seth Jones speaks about the nexus to "unconventional threats." This 
emerging threat is covered further in the new CHDS master’s degree curriculum in a course entitled, 
“The Unconventional Threat to Homeland Security.”

Other highlights from this issue include:
·  A look at the newly expanded CHDS Self-Study Course Program with 41 new free,  
online offerings;

·  “Sisterhood of the Secret Service,” a tale of three groundbreaking Black women, including 
a CHDS instructor and alumna, who set up a support network to help navigate the 
challenges of demanding careers and motherhood;

·  Challenges of operating in a newly developing arena of sports security as told by  
several CHDS alumni;

·  TSA assistant director Stephen Felty’s thoughts on the agency’s evolution and future  
at the 20th anniversary of 9/11;

·  A new Executive Leaders Program (ELP) award named for long-time CHDS instructor and 
alumna Ellen Gordon, the first award for a woman and first for the ELP program at the Center;

·  And, a review of the 14th Annual Homeland Defense and Security Education Summit held 
mostly online this past November.

CHDS is here for all of you–as it has been for nearly two decades—as you continue to devote your lives 
and careers to protecting this nation from the growing and increasingly complex multitude of threats.

We wish you and your loved ones a very Happy New Year.

Truly yours,

Glen Woodbury
Director, Center for Homeland Defense and Security
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INTERESTED IN STARTING A NEW CHAPTER?
SEND AN E-MAIL TO HEATHER HOLLINGSWORTH ISSVORAN AT hissvora@nps.edu

LEARN MORE ABOUT THE NATIONWIDE NETWORK OF CHDS ALUMNI CHAPTERS. 
CONTACT CHAPTER COORDINATORS LISTED ON THE RIGHT.

?

CHDS education programs promote collaboration, communication, and information sharing 
among leaders both during and after their CHDS programs. In order to keep in touch and 
create a national network of homeland security professionals, 30 regional chapters have 

been established by alumni throughout North America and United States territories.

Don't forget to update your information in the CHDS directory
www.chds.us/a/chdsdirectory

Hey you. Yes, you!
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DID YOU KNOW?

1 OREGON
PORTLAND

Chris Voss
chris77.voss@gmail.com

2 CALIFORNIA 
NORTHERN

Eric Saylors
esaylors8@gmail.com

3 CALIFORNIA 
LOS ANGELES

Frank Forman
captain224@gmail.com

4 CALIFORNIA 
INLAND EMPIRE

David Green
davidgreen5225@aol.com

Jason Lappin
jasonplappin@gmail.com

5 NEVADA  
LAS VEGAS

Terri March
terrimarch@cox.net

6 HAWAII
HONOLULU

Lydia Mertyris
lmertyris@hotmail.com

7 GUAM 
WESTERN PACIFIC

Frank Ishizaki
guamgman@gmail.com

Tricee Limtiaco

tlimtiaco@gpagwa.com

8 ARIZONA
PHOENIX

Sylvia Moir
moir4@me.com

9 COLORADO 
DENVER

Ryan Fields-Spack
rfieldss@icloud.com

10 NEW MEXICO
ALBUQUERQUE

Katelin Wright
k.dederman@gmail.com

11 TEXAS
EL PASO

Calvin Shanks
shankscd@sbcglobal.net

12 NEBRASKA   
OMAHA

Kristin Brockshus
kristin.brockshus@gmail.com

13 KANSAS AND

MISSOURI
Erica Hupka
erica.hupka@gmail.com

14 OKLAHOMA 
TULSA

Greta Hurt
girlfirefighterr@yahoo.com

15 TEXAS
DALLAS

Will Bierman
willbierman@yahoo.com

Gary Cummings
ltcummings2579@gmail.com

16 TEXAS
AUSTIN

Angi English
englishangi@gmail.com

17 ILLINOIS  
CHICAGO

Beth Windisch
beth.windisch@gmail.com

18 OHIO
DAYTON

Darren Price 
darrenpricenps1405@gmail.com

Jeff Payne
payne136@gmail.com

Bruce Robertson
brobertson1@woh.rr.com

19 KENTUCKY
LOUISVILLE 

Vanessa Burns
vanessaburns@sbcglobal.net

20 TENNESSEE
NASHVILLE

Patrick Sheehan
patrickcsheehan@gmail.com

21 ALABAMA
HUNTSVILLE

Jonathan Gaddy
jonathanwgaddy@gmail.com

22 GEORGIA
ATLANTA

Kelly Nadeau
khn88@bellsouth.net

Scott Minarcine
scott.minarcine@dph.ga.gov 

23 FLORIDA 
NORTHERN

Ronald Lendvay
rlend2@yahoo.com

Thomas Guglielmo
thomas.p.guglielmo@gmail.com

24 FLORIDA
SOUTHERN

Romeo Lavarias
rblavarias@miramarfd.org

Deanna Kralick
nydk1216@aol.com

25 CANADA 
ONTARIO

John Dehooge 
johnwdehooge@gmail.com

26 NEW YORK 
WESTERN

Patrick O’Flynn
poflynn501@gmail.com

27 NEW YORK 
NEW YORK CITY

Richard Blatus
firesafeltd@aol.com

28 MASSACHUSETTS 
NEW ENGLAND

Phil McGovern
tank441@aol.com

29 PENNSYLVANIA 
PHILADELPHIA

Walt Smith
wsmith6067@msn.com

Robert Giorgio
rgiorgio32@gmail.com

30 WASHINGTON, D.C. 
NATIONAL CAPITAL REGION

Samantha Korta
samantha.korta@gmail.com

Heather Issvoran
hissvora@nps.edu

CHDS ONLINE BY THE NUMBERS 
2021 SITE VISITS 

chds.us hsaj.org hsdl.org

170,000 127,600 700,000

Center for Homeland  
Defense and Security

Homeland Security 
Affairs

Homeland Security 
Digital Library

CHDS ALUMNI BASE REACH 

894
CITIES ACROSS THE US 
AND US TERRITORIES

18
COUNTRIES ALL  

OVER THE WORLD
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WITH OUR ALUMNI 
CHAPTER HEADSQ A

21 ALABAMA, HUNTSVILLE

JONATHAN GADDY  | MA1401/1402  | Deputy Director | Chief of Staff - Alabama EMA

Jonathan Gaddy is the Deputy Director and Chief of Staff of the Alabama Emergency Management Agency, 
where he has served since 2018. Prior to working at the state, Jonathan was the local emergency management 
director in Calhoun County, Alabama, home to FEMA's Center for Domestic Preparedness. He has served 
as a member of the National Disaster Medical System (NDMS) since 2008, providing logistics, information 
technology, and training support for federal medical responders and their partners. Jonathan has responded to 
numerous emergencies and disasters both in Alabama and around the country, including hurricanes, ice storms, 
tornadoes, and active threat events. His background includes working as a WMD planner and emergency 
management operations and policy subject matter expert, and he is an active member of the International 
Association of Emergency Managers (IAEM). Jonathan teaches for Jacksonville State University, where he earned 
a bachelor's degree in geography. He also studied at the U.S. Naval Postgraduate School in Monterey, CA, and 
completed his master's program there at the Center for Homeland Defense and Security (CHDS), focusing on 
national security strategy. In his free time, he enjoys spending time outdoors and woodworking.

How many years have you been in emergency management/homeland security?

17 years

In your opinion, what is the top homeland security issue in your region right now?

  The biggest issue facing homeland security in the Southern U.S. is understanding what 
resilience should mean for us over the coming decades and integrating that into all aspects 
of planning across both the public and private sectors.

Describe your CHDS experience in one word.

 Life-changing

What is your favorite place to dine on the Monterey Peninsula?

Papa Chanos, Monterey, CA

11 TEXAS, EL PASO

CALVIN SHANKS  | MA1405/1406  | Senior Director Safety Services | Texas Tech University Health Sciences Center

I am currently the Senior Director of Safety Services at Texas Tech University Health Sciences Center El 
Paso and also act in the capacity of the institution’s Emergency Management Coordinator and Fire Marshal. I 
have been with the institution for six years. Prior to the university setting, I was a member of the El Paso Fire 
Department for 22 years and filled various roles in the institution and retired from the position of Assistant 
Chief. Those 22 years gave me experience with every aspect of emergency management, for planning and 
preparedness all the way through recovery. In addition to response within the jurisdiction, I also had the 
opportunity to assist outside agencies as a member of a Type 3 All Hazard Incident Management Team in 
response to Hurricane Dolly (2008). I am the father of two kids that I share with my wife of 30 years.

How many years have you been in emergency management/homeland security?

30 years

In your opinion, what is the top homeland security issue in your region right now?

Response to COVID and border security

Describe your CHDS experience in one word.

Challenging

What is your favorite place to dine on the Monterey Peninsula?

Rosines, Monterey, CA



WATERMARK WINTER 2022 | 5
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13 KANSAS AND MISSOURI

ERICA HUPKA  | MA1605/1606  | Director of Training and Exercise | iParametrics

Erica is an emergency management professional with more than 10 years of experience. Erica started her 
emergency management career in public health before moving to the University of Kansas Medical Center 
(KUMC) to be the Assistant Director of Emergency Management. While at KUMC, Erica completed her 
Masters from CHDS (1605/1606). In April of 2020, Erica moved to the University of Kansas Health System as 
the Assistant Director of Business Continuity and Emergency Management and was responsible for managing 
the ongoing COVID-19 Hospital Incident Command System and assisted with establishing one of the most 
successful COVID-19 vaccine programs in the state. From the Health System, Erica was recruited to work 
at iParametrics as the Director of Training and Exercises, working on online learning management systems, 
exercise development, and grant management. Through these initiatives, Erica is working with many community 
organizations to make Kansas City the next Public Safety tech hub – bringing innovation colliders to the metro 
area. Outside work, Erica enjoys spending time with her daughter and her extended family who recently relocated 
to the Kansas City area. Erica spends much of her free time gardening and working on home improvements.

How many years have you been in emergency management/homeland security?

14 years

In your opinion, what is the top homeland security issue in your region right now?

  The State of Kansas and Kansas City Metro region are experiencing the same fracturing as our country. 
The pandemic, unlike 9/11, has increased isolation and fostered divisive social identities across the 
country, including my region. Unfortunately, these changes have greatly impacted homeland security. 
The pandemic has brought increases in isolation, geographic and political in-group/out-group 
narratives, and has removed many unified community-centered homeland security initiatives in favor of 
geographically defined, smaller, and separate duplicative programs. It is my hope that the pendulum 
will swing back towards cohesive (nationally, regionally, and locally) and fiscally responsible homeland 
security practices soon. In the meantime, I will work with my exceptionally strong homeland security 
peer network to continue our collaborative work overcoming homeland security challenges facing the 
State of Kansas and the Kansas City Metro region.

Describe your CHDS experience in one word.

Life-altering

What is your favorite place to dine on the Monterey Peninsula?

So many to choose from! Sandbar & Grill, Monterey, CA

26 NEW YORK, WESTERN

PATRICK O'FLYNN  | MA1405/1406  | Senior Director Safety Services | Texas Tech University Health Sciences Center

Patrick M. O’Flynn began his career as an intern in 1976, going on to become a deputy, and then a SWAT 
Commander possessing Top Secret Clearance from the FBI. During his 42-year law enforcement career with the 
Monroe County Sheriff ’s Office (the largest Sheriff ’s office in New York), he served as Undersheriff and Sheriff 
while managing a $150 million-dollar annual budget. 

O’Flynn holds an Associate of Criminal Justice degree, a Bachelor of Business from Roberts Wesleyan College, 
and a Master’s in Strategic Security Studies from the Naval Postgraduate School’s Center for Homeland Defense 
and Security where his focus was addressing critical incidents at schools.  

Since retiring in 2018, O’Flynn has been the President of Essentia Safety and Security Solutions, LLC, providing 
consulting services to public and private sector agencies regarding homeland security and safety planning.

How many years have you been in emergency management/homeland security?

25 years

In your opinion, what is the top homeland security issue in your region right now?

The recent defunding of criminal justice services in the urban area and statewide criminal justice reform, 
which has resulted in decreased jail population, and a significant increase in violent crime. 

Describe your CHDS experience in one word.

Enlightening

What is your favorite place to dine on the Monterey Peninsula?

Nepenthe, Big Sur, CA



6 | WATERMARK WINTER 2022

ALUMNI
PROFESSIONAL

EXCHANGE

ALUMNI CONTINUING 
EDUCATION WORKSHOP

A L U M N I  P R O F E S S I O N A L
E X C H A N G E  C H D S

APEX

REGISTER AT
www.chds.us/c/apex

SAVE THE DATE!

FEBRUARY 22-24, 2022
APEX 2022 VIA ZOOM

Center for Homeland Defense and 
Security senior lecturer and thesis 
advisor Dr. Shannon Brown has 

been named the winner of the Lieutenant 
Commander David L. Williams Outstanding 
Professor Award.  

The award is presented to the faculty 
member of the Naval Postgraduate School’s 
Graduate School of International and Defense 
Studies (IDS) who has demonstrated the 
greatest dedication to the learning and 
intellectual growth of students, in-residence 
and abroad, and through that dedication had 
the greatest impact on the individual students 
and the course as a whole.  

IDS was formerly known as the School 
of International Graduate Studies, which 
established the award.  

Brown, who joined CHDS in 2017, teaches 
several courses in the Center’s Master’s 
program, and contributes to the Internet 
and Society course and the Special Topics: 
Government course.  

Before joining CHDS, Brown served as a 
Professor of National Security Studies at the 
Dwight D. Eisenhower School for National 
Security and Resource Strategy from 2004-17, 
holding leadership appointments including 
department chair, Associate Dean for 
Academic Programs, and the Dean of Faculty.  

He has also held teaching positions at the 
Virginia Polytechnic and State University 
and the Wharton School of the University of 
Pennsylvania, and has worked as a consultant 
supporting government historical offices and 
strategic planning organizations including the 
U.S. Army Corps of Engineers, U.S. Treasury, 
and U.S. Air Force.  

Brown holds a Ph.D. in History from 
the University of California, Santa Cruz, 
where his studies focused on the history of 
technology and modern world history, and 
earned an undergraduate degree in Political 
Science from California Polytechnic State 
University, San Luis Obispo.  

The award was first presented in March 
2004 and is granted each quarter.  

It honors the memory and service of Ltn 
Cmdr Williams (USN), an NPS alumnus 
killed in the terrorist attack on the Pentagon 
on Sept. 11, 2001. n

CHDS INSTRUCTOR BROWN 
WINS WILLIAMS AWARD

BY JIM JOHNSON

DR. SHANNON BROWN 
Senior Lecturer  
and Thesis Advisor 
www.chds.us

20th ANNIVERSARY
2002-2022

Since the inaugural cohort first met in January 
2003, over 3,360 alumni have graduated from a 
CHDS program, and over 1,080 theses have been 
written on a variety of homeland security issues 
unique to each participant's organization. There is 
a reason why over 100,000 curious users visited 
the CHDS website in 2021 – homeland security 
leaders want to learn more about what makes our 
graduates #CHDSproud.

#CHDSproud
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CHDS is now completely equipped 
with a production studio that 
offers video recording and live 

internet streaming with industry-standard 
equipment. This state-of-the-art studio is 
a designated production space for various 
CHDS productions including “Viewpoints 
in Homeland Defense and Security,” a series 
of interviews with homeland security leaders 
hosted by Heather Hollingsworth Issvoran. 

As CHDS kicks off its self-study program, 
students whose theses were selected to 
be part of the curriculum can utilize the 
studio to do on-camera recordings of their 
presentations. Instructors can also present 
their coursework and self-study material 
on-camera. This content will be part of 
professionally produced modules developed 
by the CHDS media group.

With hybrid learning environments 
quickly becoming the standard, the CHDS 
studio provides the capability for live 
streaming via Zoom and other platforms, 
most recently hosting the annual UAPP 
Conference with hundreds of live Zoom 
participants joining in remotely.

The CHDS studio is comprised of three 
HD Black Magic studio cameras, creating 
multi-angle professional productions. 
Live streaming is achieved by the Black 
Magic Design ATEM software control, live 
switcher, and 12-channel audio mixer (think 
television news control room). Students, 
instructors, and subject matter experts will 
be at ease in front of the camera with a 
teleprompter available as well as a full-
screen confidence monitor. n

Tech team with Heather Hollingsworth Issvoran in the studio during UAPP 2021

LIVE FROM THE CHDS STUDIO! 
BY EMILY BRUZA

Filming of "Viewpoints in Homeland Defense and Security,” a series of interviews 
with homeland security leaders hosted by Heather Hollingsworth Issvoran.

Our video expert, James Marsh, getting Steve Recca mic'd up  
during UAPP 2021.

With virtual reality (VR) and other spatial 
technology gaining headway in all industries, 
CHDS has implemented a VR track.

The VR track provides students with an 
Oculus VR headset, familiarizes those new 
to VR with learning tools and tutorials, 
and provides a wide and growing range 
of multi-user VR experiences within the 
new CHDS Liminal app.

Developed and supported internally, 
the CHDS Liminal app enables a new 
approach to remote learning where 
students and faculty can team-build, 
learn, train, and socialize in virtual 
environments.

CHDS Liminal provides engaging 
scenarios for small and large group 
exercises. Within these scenarios, 
students learn to apply their knowledge 
of real-world homeland security issues to 
virtual-world opportunities, resulting in a 
practical understanding of deploying this 
rapidly developing technology in support 
of their current role.

CHDS VR
APP IS HERE
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CHDS Faculty Spotlight

CHDS SELF-STUDY PROGRAM OFFERING 
DOZENS OF NEW COURSES

BY LAUREN FERNANDEZ AND JIM JOHNSON

Prompted in large part by the 
Covid-19 pandemic restrictions, 
the fifteen year old Center for 

Homeland Defense and Security Self-Study 
program has undergone a major expansion, 
exponentially increasing the number and 
scope of the courses available.   

CHDS self-study program lead Lauren 
Fernandez, who took over the free online 
program in the fall of 2020, said the 
expansion is a major step forward for the 
program. In all, she said there will be more 
than 40 new courses available at www.chds.
us/selfstudy/.   

“When the Covid-19 pandemic occurred, 
we took it as an opportunity to enhance 
our course offerings and expand our 
audience,” she said. “Producing virtual 
classes could be done by subject matter 
experts at home, and many were becoming 
much more comfortable with teaching in 
an online environment. Our goal was to 
design the program to help shape the future 
of homeland security through education. 
In a practical sense, this means providing 
information on current and emerging topics 
that can be useful for professionals in their 
existing positions and ones they want to 
grow into. It also means engaging students 
working both individually or as part of 
a university class to better understand 
evolving homeland security challenges and 
opportunities. It is a fantastic way for any 
lifelong learner to expand their aperture.”   

Fernandez said most of the new course 
offerings “focus on specific threats or 
systems,” while others are “designed to 
enhance skills such as research, writing for 
publication, and leadership.” She said the 
goal was to add courses that “would provide 
knowledge on topics of interest and would 
contribute to conversations across disciplines 
about the future of homeland security.”  

The courses were designed by CHDS 
faculty, alumni, UAPP instructors, and 
other subject matter experts. A CHDS 
information technology team, led by Eric 
Hinote, transformed the content into their 
online format. Below are thoughts of several 

self-study creators on their courses, and 
the challenges and opportunities associated 
with online learning.  

CHDS instructor Paul Smith created the 
course “Use of Intelligence in the Battle 
Against Terrorism in the United States.” 
Smith said his course is designed to instruct 
U.S. police department commanders, their 
police officers assigned to both patrol and 
investigative functions, and their analysts–who 
he said are now on the frontline of counter-
terrorism due to rising levels of crime, and 
increases in international and domestic 
terrorism threats-on how to “aggressively 
collect and use actionable intelligence.”    

CHDS Masters and Executive Leaders 
Program alum William Pilkington 
developed “Public Health: Surveillance and 
Intelligence” and “Pandemics: The Ultimate 
Health Test.” Pilkington said his public 
health courses are among three new courses 
on the subject “addressing important issues 
associated with infectious disease outbreaks 
and pandemics,” which he said “fill a gap 
and provide an important knowledge base 
for anyone seeking to learn more about 
public health, one of the key components of 
our public health infrastructure,” noting that 
the CHDS Master’s Program has no public 
health courses.   

CHDS instructor Lynda Peters’ “Quarantine 
Authority” course is a two-parter aimed 
at providing a basic understanding of the 
medical concepts of quarantine and isolation; 
the different legal authorities that exist at 
the federal and state levels of government 
to address a public health emergency and 
how they can be used, the constitutional 
limits on those legal authorities; and how the 
judiciary has reviewed exercises of power by 
the executive branch using a science-based 
decision-making model.    

Peters said the CHDS self-study course 
catalogue expansion “translates into a 
unique opportunity to learn about a wide 
variety of homeland security issues, past and 
present. Each topic is explored through the 
lens of a subject matter expert who makes 
specialized knowledge accessible outside the 
classroom for everyone from the seasoned 
practitioner to student.”   

She also noted the effort to develop more 
self-study course topics, which she said 
made “periodic return trips to the course 
site well worth it.”   

CHDS Master’s alum Stephanie Blum’s 
“Constitutional Law and Homeland 
Security” looks at topics that are “significant 
and in the news” including: federalism 
and the pandemic; profiling under equal 
protection and the Fourth Amendment; and 
domestic versus foreign terrorism under the 
material support of terrorism statutes.   

“In a world where more learning is 
occurring remotely and asynchronously, 
CHDS is a leader in bringing relevant and 
timely online classes to homeland security 
practitioners,” Blum said.   

Subject matter expert Philip Palin’s 
course “Supply Chain Resilience,” provides 
learners with a “conceptual framing 
of supply chain behavior, risk, sources 
of resilience, and one method for self-
assessing the risk and resilience of regional 
demand and supply networks.”   

Palin, who participated in a CHDS 
Executive Education Program webinar on 
Nov. 16, said a “self-study course can speed 
the learning process by focusing on principles 

LAUREN FERNANDEZ 
Self-Study Program Director, 
CHDS Instructor 
www.chds.us/selfstudy 

“When the Covid-19 pandemic 
occurred, we took it as an opportunity 
to enhance our course offerings and 
expand our audience."

 — LAUREN FERNANDEZ
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or processes or best practices that others have 
discovered are especially meaningful,” and 
he “tried to distill many years of experience 
and self-reflection into a two-hour overview” 
that, if effective, “the return on investment 
begins to bend exponentially.”   

Palin continues, “What self-study does 
not always provide is peer feedback. 
This is a concern because peer feedback 
is typically how humans decide what is 
meaningful and not. The CHDS self-study 
courses are, however, expected to most 
often be used by adult learners who are 
already involved with other learners. The 
online self-study format is very easy access.  
Listening to (or reading) five modules for 
about twenty minutes each is not a huge 
lift. As a result, peers who matter most 
to each other can learn together. Both 
formal learning environments and the 
various informal relationships spawned by 
these environments can provide plenty of 
opportunities for conversation—online and 
offline—that will confirm, deny, or clarify 
the meaning to be derived from the Supply 
Chain Resilience self-study course.”  

Subject matter expert Eric McNulty is 
leading the development of the course 
“Meta-Leadership: An Introduction” in 
partnership with Harvard University’s 
Preparedness Leadership Initiative. He 
said participants will become familiar with 
the “three dimensions of meta-leadership 
practice” and how those can help them 
lead through the “complex, fast-evolving 
incidents of crisis and change,” and is 
“grounded in real-world examples” and 
explore practical concepts and tools.    

He said homeland security education 
“needs to keep pace with advances in the 
understanding of adult leaders, and that 
includes utilizing technology to ‘meet 
them where they are.' Self-study offers both 
challenges and opportunities. The challenges 
are the limitations of interactive learning 

with instructors and other participants. 
The opportunities, however, are to reach a 
far greater number of learners and to pique 
their interest to explore more. Leadership 
is a critical skill for homeland security 
professionals at all levels —knowing how to 
‘lead from where they are.’ The earlier in a 
person's career trajectory that this mindset 
and skillset can be initiated, the better. We 
hope that this course helps in this regard.”  

Participants can take a course at their 
own pace. A record of completion can be 
printed at the end which is used by some 
organizations for continuing education 
credits. The courses are also designed for 
students to be able to dip their toes into 
modules of interest, rather than completing 
a course sequentially. Homeland security 
instructors are welcome to use the self-study 
courses as part of their curriculum. For 
example, in a flipped learning environment, 
a student could take the Supply Chain 
Resilience course and then participate in a 
case study run in-person by their instructor.   

Some courses are video-based with 
a voice-over, while others more closely 
resemble a textbook that can be read or 
even listened to during a commute, and 
some are hybrids. The plan is to incorporate 
more “interactive functionality” over time, 
according to Fernandez. “We are also 
interested in how we can make materials 
useful to other educational programs.”   

Access to the courses is granted to local, 
tribal, state, and federal U.S. government 
officials, members of the U.S. military, 
corporate homeland security managers or 
contractors, homeland security researchers or 
educators, and students currently enrolled in 
homeland security degree programs. n

REGISTER AT

WWW.CHDS.US/SELFSTUDY

•  9/11 Attacks: A Retrospective and the  
Federal Response 

•  Adversarial Nation-State Cyber Operations 
•  Border Security and Management 
•  Building a Public Health System for the  

21st Century 
• Climate Change and Homeland Security 
• Cognition and Information 
• Comparative Homeland Security Approaches 
• Constitutional Law and Homeland Security 
• Counterterrorism in the United Kingdom 
• Cryptocurrency 
• Current Research in Homeland Security 
• Cybersecurity: An Introduction 
• Deception Detection Techniques 
•  Emerging Technologies: Scientific Advances  

and their Influence on Homeland Security 
• Global Jihadi Threat 
• Globalization and Homeland Security  
• History of Homeland Security 
• Homeland Security in Israel 
•  Human Trafficking and the Homeland Security 

Enterprise - Intro 
•  Human Trafficking and the Homeland Security 

Enterprise - Practitioner 
•  Intelligence for Homeland Security: 

Organizational and Policy Challenges 
• Meta-Leadership: An Introduction 
• Middle East Primer 
• Pandemics: The Ultimate Public Health Test 
• Private Public Partnerships 
•  Public Health Preparedness and Emergency 

Response 
• Public Health: Surveillance and Intelligence 
• Quarantine Authority 
• Realizing Resilience 
• Research Process and Methods 
• Social Network Analysis 
• Sociology of Public Policy 
• Supply Chain Resilience 
• Systems Thinking 
• Technology Impact on the 4th Amendment 
• Terrorist Financing and State Response 
• Threat from Nation States 
• Transportation Security  
•  Understanding Terrorism: A Social Science 

View on Terrorism 
•  Use of Intelligence in the Battle Against 

Terrorism in the United States 
• Writing for Publication

NEW CHDS SELF-STUDY COURSES

https://www.chds.us/selfstudy/


10 | WATERMARK WINTER 2022

Earning recognition as industry 
leaders, the Center for Homeland 
Defense and Security and several 

people with CHDS ties won prestigious 
awards at the American Security Today 
organization’s annual ASTORS Homeland 
Security Awards Luncheon on Nov. 17. 

CHDS was named the 2021 Excellence 
in Homeland Security Education Platinum 
Award winner for its mission to offer 
programs in partnership with FEMA’s 
National Preparedness Directorate aimed at 
assisting current and emerging Homeland 
Defense and Security leaders in developing 
the “policies, strategies, programs, and 
organizational elements needed to defeat 
terrorism and prepare for and respond to 
natural disasters and public safety threats 
across the U.S.”  

The following CHDS faculty member and 
alumni were honored with awards at the 
ceremony: 

•  Dr. Kathleen Kiernan, who is a CHDS 
adjunct instructor and thesis advisor, 
earned several awards, including the 
2021 ASTORS Extraordinary Industry 
Leadership & Innovation Person of 
the Year award, as well as awards for 
organizations and firms with which 
she is associated as follows: PWPORG, 
which won the Excellence in Public 
Safety & Community Enrichment 
award; NEC Corporation of America, 
which won the Excellence in Innovation 
for Airport/Aviation Safety award and 
the Excellence in National Security 
for Traveler Security Management 
award; and NEC National Security 
Systems, which won the Best Federal 
Government/DoD Access Control 
Management award. 
     A 29-year veteran of federal 
law enforcement, she is currently 
the founder and CEO of Kiernan 
Group Holdings, a national security, 
education, risk management and 
training firm. KGH serves customers 
across the U.S. government trade space, 
law enforcement, security and risk 
management community.  

     She retired as Assistant Director for 
the ATF’s Office of Strategic Intelligence 
and Information, and still serves as a 
subject matter expert for the defense, 
intelligence, and law enforcement 
communities.; 

•  Washington D.C. Police Foundation 
executive director Patrick Burke 
(Master’s Program cohort 0801/0802) 
and his organization earned the 
Excellence in Public Safety & 
Community Enrichment award; 

•  FDNY Chief of Department Thomas 
Richardson (Master’s Program cohort 
0901/0902) earned the Excellence in 
Public Safety award;

 •  FDNY Assistant Chief of Operations 
Richard Blatus (Master’s Program 
cohort 0701/0702) earned the 
Excellence in Public Safety award; 

•  Washington D.C. Metropolitan 
Police Department Assistant Chief 
of Police Jeffrey Carroll (Executive 
Leaders Program cohort 1901) and his 
organization earned the Excellence in 
Public Safety Award. 

In addition, TSA Administrator David 
Pekoske, who regularly serves as a CHDS 
guest speaker, earned the 2021 ASTORS 
Extraordinary Government Leadership & 
Innovation Person of the Year.  

Now in its sixth year, the ASTORS 
Awards are known as the preeminent U.S. 
Homeland Security awards program and 
recognizes industry leaders in physical and 
border security, cybersecurity, emergency 
preparedness management and response, law 
enforcement, and first responders, as well 
as federal, state and municipal government 
agencies in acknowledgement of their efforts 
to keep our nation secure. n

CHDS, THESIS ADVISOR, ALUMNI NAB 
TOP HOMELAND SECURITY AWARDS 

BY JIM JOHNSON

AST Honors TSA Administrator Pekoske (at right), with the 2021 ‘ASTORS’ 
Extraordinary Government Leadership & Innovation Person of the Year, 
and Dr. Kathleen Kiernan with the 2021 ‘ASTORS’ Extraordinary Industry 
Leadership & Innovation Person of the Year

Asst Chief Patrick A. Burke (ret. MPD), ASTORS Homeland Security Award 
for Excellence in Public Safety and Community Engagement.

AST Honors Thomas Richardson, FDNY Chief of Department; Dr. Kathleen 
Kiernan, President of NEC National Security Systems; and Richard 
Blatus, FDNY Assistant Chief of Operations, at the 2021 ‘ASTORS’ Awards 
Luncheon at ISC East.

AST honors Assistant Chief Jeffery Carroll, accepting the award on behalf 
of the Washington DC Metropolitan Police Department (MPD)
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The CHDS Strategic Communications 
(StratCom) Team has received a 
international marketing award for the 

Winter 2020 issue of its digital/print alumni 
magazine Watermark. The award for best 
“Association Publication” issue was presented 
by the Content Marketing Institute (CMI), a 
global education and training subsidiary of 
the London-based Informa PLC, a business-
intelligence publishing group.

CMI’s citation praised Watermark for 
how “all of the elements of editorial and 
design come together to maximize the 
communications goals” even as it was 
“simultaneously tailored to its strategic 
purpose and specific audience.” In this 
worldwide competition, a panel of all-
star judges reviewed nearly 1,000 entries 
to determine this year’s best examples of 
successful digital marketing. In its category, 
Watermark topped finalists from the U.S., 
Australia, and New Zealand.

Among the big-name CMI winners this 
year were HBO Max, Salesforce, Charles 
Schwab, Burger King, University of Chicago, 
Cleveland Clinic, Ericsson, GoDaddy, and 
AARP. For a small business like Creek 
Technologies, it is amazing company to be 
keeping, which only underlines our deep 
pride in StratCom’s achievement. See the 
full list of 2021 Content Marketing Award 
category winners at cmi.media/winners2021, 
where you find the CHDS award at No. 52. 

This unprecedented recognition truly 
confirms just how hard our CHDS StratCom 
Team works to ensure every Watermark issue 
presents stories that resonate throughout 
the homeland security community. 
StratCom Director Heather Hollingsworth 
Issvoran leads a team of incredibly talented 
professionals. Will McCarty masterminds 
the graphics and design layout, drawing 
upon his wide-ranging experience with 
weekly magazines. Jim Johnson, a seasoned 
journalist, gets to the heart of the matter in 
interviews, bringing each story to life for 
readers. Analyst Cristian Ramirez organizes 
data that captures the breadth and scope of 
CHDS’s educational reach, while librarian 
Jenna Hillhouse deftly edits copy. 

All that in-house talent produces 
the strategic communications that is 
Watermark, but what starts that award-
winning content flow is strategic listening. 
Recruiter Russell Stearns, constantly on the 
prowl at national conferences and other 
recruiting venues, is a prime source of 
national and local trends in the homeland 
security realm. 

David O’Keeffe, CHDS Emergence 
Program Lead, assists StratCom in its 
nationwide recruitment efforts. Traveling 
the country with Heather Hollingsworth 
Issvoran, these two conduct a comprehensive 
listening tour unlike anything else in the 
homeland security domain. While seeking 
out and vetting top-notch applicants from 
all levels of government and the more than 
1,000 agencies that participate in CHDS 
programs, they touch base with alumni in 
the field. That persistent dialogue yields 
stories of unparalleled professional salience – 
Watermark’s calling card and a prime reason 
why the magazine won this prestigious global 
industry award. 

We also want to add our thanks to everyone 
who has contributed to the magazine 
over the years, including CHDS alumni, 
administration, faculty, and staff. This is a 
team win in the best sense of that phrase. n

Greetings from Monterey, CHDS Alumni! 
As you may already know, CHDS has recently revamped 

and expanded our self-study courses. This expansion 
will continue into 2022.  

The courses are designed for homeland defense, 
security, and public safety professionals and students 
who wish to enhance their understanding of homeland 
security and want the flexibility of self-paced 
instruction.  There is no cost to students and we offer a 
variety of topics, see page 9.

We encourage you to share these within your 
agencies for inter-departmental training and education.  
The modules can be cherry-picked or completed as you 
or your training lead see fit.

As always, I look forward to seeing alumni and 
potential program applicants out on the road.  Please 
see the first half of next year’s schedule below: 

2022 Mobile Outreach Schedule
• February 16-18,WEST 2022, San Diego, CA
•  February 27-March 2, Public Agency Risk Management 

Association, Anaheim, CA
•  March 22-24,  International Association of Fire Chiefs 

Wildland Urban Interface, Reno, NV 
•  April 5-7, Partners in Emergency Preparedness, 

Lynnwood, WA 
•  April 11-13, Idaho Sheriffs Association, Couer d’Alene, Idaho 
•  May 2-5, California Emergency Services Association,  

San Diego, CA
•  May 23-27, International Association of Wildland Fire, 

Pasadena, CA
•  June 14-15, Native American Healthcare Conference, 

Temecula, CA 
•  July 11-14, National Homeland Security Conference, 

Cleveland, OH 

Have an idea for a conference/expo for CHDS  
for 2023 or self-study questions? 

SELF-STUDY,
ON THE ROAD

CONTACT RUSSELL

RUSSELL STEARNS | (831) 869-2392
RSTEARNS@NPS.EDU

www.contentmarketingawards.com

FIRST PLACE WINNER
Distribution – Association Publication

WATERMARK MAGAZINE
The Center for Homeland Defense and Security

WATERMARK WINS
GLOBAL INDUSTRY AWARD 

BY TOM BARNETT
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Emergence Alumnus Making a Difference

COORDINATED FIRE-AS-A-WEAPON  
TRAINING WITH FIRE, POLICE RESPONDERS

BY JIM JOHNSON

R ecognizing the prevalence of 
terrorist publications such as 
Rumiyah and Inspire actively 

encouraging and offering instruction 
on how to use fire as a weapon, City 
of Winston-Salem, NC, Fire Engineer 
Christopher Dallalis decided his agency 
personnel needed to train regularly with 
the local police department’s special 
operations division to prepare for just such 
a possibility.  

So as part of his Center for Homeland 
Defense and Security Emergence program 
change initiative entitled “AS/HER Fire 
Company: Fire as a Weapon Preparedness,” 
Dallalis (Emergence cohort 2002) proposed 
creating what he calls a “specialty (fire) 
company that is responsible for integrating 
with law enforcement during a universal 
command situation and able to modify 
and adapt firefighting strategy and tactics 
to provide protection to law enforcement, 
civilians, and other firefighters during fire-
as-a-weapon incidents.”  

In his Emergence change initiative 
proposal, Dallalis noted previous 
international and local incidents had 
shown that “the city of Winston-Salem 
is grossly underprepared to respond to 
such incidents,” adding that the city is 
“not alone in this predicament,” and that 
“thousands of fire departments 

across the country and world are not 
prepared to respond to incidents where 
the realms of law enforcement and fire 
suppression converge into one of the 
most challenging incidents an incident 
commander can face.”  

To make his proposal work, Dallalis 
decided to have the specialty company be 
part of the existing hazardous materials team 
and use hazmat skill sets such as sampling, 
air monitoring, and detection, as well as PPE 
selection, to be “able to bridge a terrorist 
CBRNE event with law enforcement.”   

In addition, the company would be able 
to provide fire suppression and medical care 
to mitigate any hazards within that area.  

Poised to present his change initiative 
proposal to his department leadership earlier 
this year, Dallalis said there was an incident 
that “fell perfectly into this category.” 

The incident involved an armed man 
who holed up inside his house when 
police responded and then set a fire in his 
home, drawing a combined fire and SWAT 
response that Dallalis said could have been 
better coordinated. 

Dallalis said first responder crews had to 
improvise their response because they had 
not yet undergone training but “did a good 
job and all responders went home safe.”  

Dallalis said he was able to use the 
incident to “really stress to my leadership” 
that his Emergence change initiative 
proposal is a “needed focus of training 
and specialty as a new NFPA 3000 Active 
Shooter/Hostile Events Standard,” which 
requires firefighters to undergo specialty 
training to enter a “hot zone” with law 
enforcement at such events. Tactics that 
could have been used with the proposed 
training would have been safer for 
firefighters and law enforcement, he argued.  

According to Dallalis, his department 
leadership was “exceptionally open” to 
his change initiative proposal and his 
fire chief tasked the training division 
with building and coordinating a team to 
develop the details.

He said the city police department 
special operations command was also 
“extremely receptive” after being briefed, 
and wanted to know how quickly the 
proposal could be implemented.  

Dallalis credited his change initiative 
proposal’s success to what he learned 
in the CHDS Emergence program, 
specifically noting faculty Sara Kay and 
David O’Keeffe, as well as the coursework, 
speakers, and fellow cohort members. 

He added that he was able to speak with 
CHDS alumni involved in similar projects 
and others who had responded to real-life 

incidents, including a tragic fire-as-
a-weapon incident that claimed 
the lives of two police officers in 
Honolulu, HI. n

CHRISTOPHER 
DALLALIS 
Fire Engineer/Hazmat 
Technician - City of Winston 
Salem Fire Department, NC 

EMERGENCE 2002
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Emergence Alumna Making a Difference

 IMPROVING CBP COMMUNICATION  
USING MICROSOFT TEAMS

BY JIM JOHNSON

U.S. Customs and Border Protection 
border patrol agent Vanessa Jazo 
realized for years that critical 

intelligence and other information was 
not getting from upper management 
to the rank-and-file border agents who 
needed it to help inform their work, and 
there was a lack of communication in 
general between agents.  

That came into focus when Jazo was 
temporarily working as a supervisor at 
her Ajo Station in the Tucson, AZ, sector 
and realized how much more information 
border patrol management was getting than 
her fellow border patrol agents were.  

As an example, Jazo said a border 
patrol agent was following a group of 
illegal migrants in the Arizona desert in 
December 2020, when he was stopped by a 
couple of mountain lions and had to shoot 
one to protect himself. Jazo said she realized 
that no one except management would have 
known about the incident and the presence 
of another mountain lion unless they were 
working that day or knew the agent involved.  

A couple of months later, an attempted 
assault on a supervisory border patrol 
agent was only reported during one of 
three musters the following day.  

In addition, Jazo said the lack of 
communication on illegal drug and 
trafficking activity can leave border patrol 
agents in the field vulnerable to drug 
trafficking and transnational criminal 
organizations. 

 So, Jazo (Emergence cohort 2002) 
decided to make improved communication 
using Microsoft Teams the focus of her 
Center for Homeland Defense and Security 
Emergence change initiative.  

Entitled “Centralized Location for 
Communication,” Jazo’s Emergence change 
initiative argued that Microsoft Teams is a 
system accessible on all U.S. government 
devices and would be a “great central location 
where all information could be shared.”

She pointed out that neither U.S. Customs 
and Border Protection nor Border Patrol 
have an established policy on information 

reporting and sharing, and every station is 
“left to their own devices when it comes to 
dispersal of important information.”  

“With emerging technology and 
methods of communication, there needs 
to be a more effective communication 
strategy,” Jazo said. “Emails, getting 
sporadic information at muster, hearing 
things from colleagues, social media, or the 
media isn’t sufficient.”  

She noted that U.S. Border Patrol 
is already transitioning to using 
Microsoft Teams for meetings, and both 
headquarters and the Tucson sector are 
using the program as a main source of 
communication.

  

Other organizations including the 
Federal Emergency Management Agency 
and American Red Cross are doing the 
same thing.  

Jazo pointed out that Microsoft 
segregates government customers from 
the rest of its customers to meet federal 
security requirements.  

Jazo recommended that all agents should 
be logging into Microsoft Teams regularly 
on their assigned government phone or 
computer to “check what’s happening 
within Ajo’s area of responsibility.”  

 According to Jazo, when she presented 
her change initiative to her station’s border 
patrol agent in charge, he was already 
aware of the communication gap, but “had 
no idea how big” it was.  

Her Emergence change initiative 
solution is already in progress, she said.

Meanwhile, Jazo praised the CHDS 
Emergence program for guiding her efforts. 

“The biggest thing I took from 
(Emergence) is to be an active listener,” she 
said. “I would never have known how to do 
a change initiative. I learned a lot.” n

MORE EMERGENCE

FOR MORE ABOUT OUR EMERGENCE PROGRAM 
VISIT CHDS.US/EMERGENCE

VANESSA JAZO 
Border Patrol Agent -  
United States Border Patrol 

EMERGENCE 2002

“With emerging technology and 
methods of communication, there 
needs to be a more effective 
communication strategy."

 — VANESSA JAZO

https://www.chds.us/c/academic-programs/emergence/
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Emergence Alumna Making a Difference

PREVENTING MISUSE OF  
AIRPORT EMPLOYEE IDS

BY JIM JOHNSON

Having experienced the “insider 
threat” dangers of misusing 
airport employee identification in 

secured areas of an airport to compromise 
security for years, Transportation Security 
Administration manager Nadira Foo finally 
saw an opportunity to do something about 
the issue. 

 Through the Center for Homeland Defense 
and Security Emergence program, Foo 
(Emergence cohort 2002) made improving 
verification of airport employee IDs the focus 
of her Emergence change initative. 

 Entitled “How To Prevent Misuse of 
Employee Identification,” Foo’s Emergence 
change initiative was aimed at adding 
biometric technology such as facial 
recognition and fingerprints to verify 
airport employee IDs.  

Currently stationed at Orlando, FL 
International Airport, which she noted 
is a major tourism destination because of 
Disney World and other attractions, Foo 
said she realized the need for enhanced 
airport employee IDs when she worked at 
JFK International Airport in New York six 
years ago.  

At that busy airport, Foo said there had 
been a rash of cases of employees using 
fellow employees’ IDs because they said 
they had forgotten their ID, which she 
said compromised airport security as a 
result of a faulty system. 

 She said the current system of 
using photos to identify employees is 
problematic because they can change 
the ID and their appearance.  

Foo said while biometric technology 
is “not 100 percent” effective, it is a 
considerable upgrade from simple photo 
ID use, and noted that other airports have 
already started trying the technology.  

Foo’s Emergence action plan 
included incident summaries, the 
benefits of biometrics to verify 
employee ID, and different kinds of 
tools available to use biometric 

technology for that purpose.  
 While Foo said she encountered 

some pushback from her leadership, 
including a federal security director and a 
deputy director, she said she was offered 
“constructive feedback” and her leadership 
was “overall receptive” of her Emergence 
change initiative.   

However, Foo said she was told that 
funding for her proposal was an issue, and 
she acknowledged that such a change would 
be costly–running into the millions of 
dollars–and that she needed to do a better 
job of proving that the current system is 
“broken” and worth the investment.  

Nevertheless, Foo said she was told that 
if there is eventually an opportunity for 
a more limited and less expensive pilot 
project using portable employee ID screens 
to help implement her Emergence change 
initiative that it would “be a go.”   

Foo acknowledged her Emergence change 
initiative was challenging and complex, 
and said she considered changing it but 
ultimately decided to pursue it.  

Meanwhile, Foo said she is also planning 
to pursue another change initiative to be 
determined, but didn’t share any details.  

Foo, who has been promoted to 
transportation security manager since her 
acceptance into the CHDS Emergence 
program, said her participation in the 
program has also allowed her to “gain 
a tremendous amount of knowledge on 
building action plans and implementing 
change initiatives, and she has “learned 
many lessons that I am able to share with 
my team.” n

NADIRA FOO 
Transportation Security 
Manager - TSA/DHS 

EMERGENCE 2002

“The CHDS Program allowed (Foo) 
to “gain a tremendous amount of 
knowledge on building action plans 
and implementing change initiatives,” 
and she has “learned many lessons 
that I am able to share with my team.”

 — NADIRA FOO

Related Theses | www.hsdl.org 

Kristen Ziman, retired Aurora,  
Illinois, Police Chief  
"Privacy in Plain Sight: Fourth 
Amendment Considerations for the 
Collection, Retention, and Use of Data by 
Law Enforcement in Public Places" 

Eric Baker, Texas Department  
of Public Safety Senior Manager
"I've Got My AI on You: Artificial Intelligence 
in the Law Enforcement Domain"

Vincent Collins, Former NBA Director 
of Intelligence and Analysis 
"Mitigate Soft Target's Vulnerability  
and Prevent Crime Through Biometrics" 
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Emergence Alumnus Making a Difference

DEVELOPING A COORDINATED, FULL-TIME 
DRONE PROGRAM WITH STANDARDS 

BY JIM JOHNSON

R iverside County, CA Sheriff ’s 
investigator Jeff Hammond had 
been flying unmanned aerial 

vehicles, or drones, for years even before he 
joined the Center for Homeland Defense 
and Security’s Emergence program in 2020. 
But Hammond knew there was a need for a 
“properly coordinated” program that would 
set standards and best practices even as 
the use of drones in public safety and law 
enforcement became more common.  

So, Hammond (Emergence cohort 
2002) decided to make that his Emergence 
program change initiative, including the 
creation of a full-time core team to oversee 
training, deployment, and accountability 
for the countywide use of drones and other 
advanced technology. His change initiative 
also calls for the core team to not just 
respond to call for service but empower 
individual teams and stations to be able to 
responsibly use drones.  

 “There is currently a lack of national 
standards (on drone use in public safety and 
law enforcement), and we want to use our 
extensive experience to help set that standard 
and ensure best practices,” Hammond said. 
“The world is rapidly changing, and the 
public expects new and better ways for us to 
ensure public safety while balancing trust and 
accountability of law enforcement.”  

Even as Hammond continued 
participating in the Emergence program, he 
said his core drone team began developing 
its own new training standards while also 
integrating developing national standards, 
as well as developing new tracking systems 
for search and rescue, new technology 
for live streaming and recording video of 
drone flights, and using advanced mission 
planning software.  

Hammond credits the first Emergence in-
residence (IR) session, which was conducted 
virtually due to COVID-19, with helping 
him learn more about presenting his ideas 
and public speaking.  

About a week after the first IR session, 
Hammond said he got an opportunity to 
brief his department’s executive staff on 

the use of Android 
Team Awareness Kit 
technology for GPS tracking 
of teams and drones, and show 
off some of the drones’ capabilities.  

Shortly afterward, Hammond said a 
sergeant was moved full-time to the drone 
team, partly fulfilling one of his Emergence 
change initiative goals. 

Hammond said the team was also 
subsequently able to make a presentation 
to the Search and Rescue Council that 
showed and discussed the trackers the team 
was developing for search and rescue use 
and their integration into existing drone 
systems. In addition, Hammond pointed 
out, the tracking systems being tested cost a 
fraction ($60) of commercially available team 
tracking devices ($1,000).  

The systems are designed to 
track all search and rescue 
staff in the field, and create 
a mesh network to maintain 
connectivity even in remote 
areas without cell phone 
service. The goal is to track 
all areas that have been 
searched, make sure all 

searchers remain alert for any emergencies, 
and that they all get home safely.  

The system can be used for a range of 
emergency situations such as fires and 

evacuations, allowing improved 
mission planning and 
safety for workers, 
volunteers, and the 
public, Hammond said.  

Hammond created 
a specific action plan 

as part of the Emergence 
program, outlining challenges 

and opportunities of drone use, as well 
as the benefits and limitations, and the 
opportunity for specific programs, uses, 
and tools to be developed.  

He said his Emergence change initiative 
proposal was “well received” by his 
department administration, which has 
“provided support, understanding, and 
encouragement for moving forward 
responsibly.” 

 According to Hammond, the department 
is in the process of trying to incorporate 
a full-time drone team with additional 
personnel while creating station-level teams 
for rapid response.

“As with many departments, staffing 
levels and budget considerations can slow 
progress,” Hammond said, “but we are 
moving forward with implementation of my 
Emergence action plan one task at a time.” n

MORE EMERGENCE

FOR MORE ABOUT OUR EMERGENCE PROGRAM 
VISIT CHDS.US/EMERGENCE

JEFF HAMMOND 
Investigator - Riverside 
County Sheriff, CA 

EMERGENCE 2002

“There is currently a lack of 
national standards (on drone use in 
public safety and law enforcement), 
and we want to use our extensive 
experience to help set that standard 
and ensure best practices."

 — JEFF HAMMOND

https://www.chds.us/c/academic-programs/emergence/
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Emergence Alumnus Making a Difference

MITIGATING INTERNET ACCESS  
DISRUPTION IN REMOTE INTERVIEW SITES 

BY JIM JOHNSON

W hen U.S. Customs and 
Immigration Services refugee 
officer Jacob Abernathy and his 

fellow officers conduct interviews for the 
International and Refugee Affairs Division 
(IRAD), they are too often in locations with 
poor or nonexistent internet access. Given 
that IRAD officers are more reliant than ever 
on maintaining internet access as part of their 
interviewing workflow, and about a quarter 
of their cases are in areas with inadequate 
access, the resulting disruption is a problem 
Abernathy (Emergence cohort 2002) decided 
he wanted to try to solve as part of his 
Center for Homeland Defense and Security 
Emergence program change initiative.  

Entitled “IRAD Internet Toolkit,” 
Abernathy’s Emergence change initiative 
action plan included three main elements 
that he said were “meant to mitigate the 
disruption to our workflow when working 
without internet,” including:  

•  A quick reference guide (or QRG) 
to help Team Leaders develop 
interviewing workflows that are 
resilient to Internet outages.

•  A simple Microsoft PowerApps 
application, titled the Circuit Ride 
Internet Solutions Planner (CRISP), that 
serves as a repository for internet-related 
resources for each location where IRAD 
conducts interviews. The information 
consolidated there includes basic details 
about the worksite, comments from past 
IRAD teams at that location, advice and 
comments from our local partners in 
country, and details about local cellular 
providers and data plans.

•  A proposal for a new, informal 
"Technology Lead" role that can be 
designated on an overseas team. The 
"Technology Lead" can act as a point of 
contact between the IRAD team and 
processing partners and help troubleshoot 
Internet and other technology issues team 
members may experience.

Abernathy said he has presented his 
Emergence change initiative to the director 
of IRAD’s Refugee and International 
Operations field office, and she was 
“interested and engaged” throughout the 
presentation. He said it was clear that 
IRAD management was aware of the 
problem and “excited” that he was working 
on potential solutions. 

According to Abernathy, the director 
requested he set up a meeting with IRAD 
section chiefs who manage the interviewing 
officer teams to present his Emergence 
change initiative proposal to them. 

After that meeting, Abernathy said 
he was given permission to set up a 
pilot project for three teams traveling 
to Tanzania, Ukraine, and Guatemala 
during the fourth quarter of this year. 
IRAD teams had experienced internet 
disruptions in all three locations. 

Abernathy himself said he was traveling 
to Guatemala and Honduras to conduct 
interviews last summer. 

Each team was charged with assigning 
a technology lead, and using the QRG and 
CRISP to help develop an interviewing 
workflow that is resilient to internet outages. 

Abernathy said feedback will be solicited 
from the pilot project teams in an effort 
to determine whether they found the 
technology lead role useful, and whether 
they used the QRG and CRISP in a 
meaningful way.

Unfortunately, Abernathy said, a 
decision was made after the pilot project 
not to pursue the change initiative as 
currently proposed. However, Abernathy 
had high praise for the CHDS Emergence 
program. “The education and resources 
we got from the Emergence program - 
and the collaboration with CHDS staff 
and my fellow participants —helped me 
to transform my change initiative from 
an abstract idea in my head to a concrete 
proposal that I felt confident in presenting 
to my leadership,” he said. “Developing 
and pitching the initiative taught me 
how to navigate relationships and power 
structures within my organization. Even 
though my initiative did not result in 
major changes being adopted, the effort 
I put into it was noticed and appreciated. 
The program put me in a great position 
to advance my career by giving me the 
opportunity to make a positive impression 
on agency leadership by showing them 
that I have the work ethic to go above and 
beyond and that I'm willing to explore 
new ideas to help us become more a more 
effective organization.” 

The USCIS’s IRAD administers the U.S. 
Refugee Admissions Program (USRAP), 
along with the Department of State and 
other USRAP partners. IRAD also manages 
the Refugee, Asylum, and International 
Operations international offices and 
overseas workloads. n

JACOB ABERNATHY 
Refugee Officer - USCIS 

EMERGENCE 2002

“The education and resources 
we got from the Emergence 
program—and the collaboration 
with CHDS staff and my fellow 
participants—helped me to 
transform my change initiative 
from an abstract idea in my head 
to a concrete proposal that I felt 
confident in presenting to my 
leadership.”

 — JACOB ABERNATHY
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PROGRAM DEADLINES

MASTERS PROGRAM (MA)
APPLICATION DEADLINE MAY 1, 2022
APPLICATION DEADLINE DEC. 1, 2022 

EMERGENCE PROGRAM 
APPLICATION DEADLINE MAY 1, 2022
APPLICATION DEADLINE DEC. 1, 2022 

EXECUTIVE LEADERS PROGRAM (ELP)
APPLICATION DEADLINE JAN. 15, 2022
APPLICATION DEADLINE JUNE 15, 2022 

RADIOLOGICAL EMERGENCY PREPAREDNESS  
PROGRAM EARLY CAREER (REPEC)
APPLICATION DEADLINE JAN. 15, 2022

FOR MORE INFORMATION
VISIT US ONLINE AT CHDS.US

Refer a friend 

or colleague!

SEND US THREE RECOMMENDATIONS FOR 
THE PROGRAMS ABOVE  |  HISSVORA@NPS.EDU

GET SOCIAL
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SISTERHOOD OF THE 
SECRET SERVICE

BY JIM JOHNSON

Calling themselves a “sisterhood,” 
seven Black women—all of them 
current or former members of the 

U.S. Secret Service—have formed a close-
knit group aimed at supporting each other 
professionally and personally.  

As the least represented demographic 
group in law enforcement, Black women 
have only recently been making their mark 
in leadership positions at the federal, state 
and local level.  

Add to that the challenge of motherhood 
while working in a demanding and 
competitive career, and the “sisterhood” 
has proved to be an essential resource 
for this historically accomplished group of 
Black women.  

In September, three members of the 
sisterhood participated in a Center 
for Homeland Defense and Security 
Emergence program panel entitled, 
fittingly, “Building a Support Network.”  

They included CHDS instructor 
and alum Dione “Dee” Neely (CHDS 
Master’s Program cohort 1801/1802), a 
retired U.S. Secret Service agent, and guest 
panelists former Secret Service Assistant 
Director Renee Triplett—the first Black 
woman to reach that executive position 
in the agency—and current Secret Service 
Assistant Director Gloria Armstrong—the 
third Black woman to reach that position.  

All three became mothers during 
their law enforcement careers and were, 
or still are, married to spouses in law 
enforcement themselves. 

The trio conducted a wide-ranging 
discussion about the importance of seeking 
support and mentorship in a challenging 
career, how to choose the right mentor (“think 
outside the box”), how to deal with being the 
only or one of just a few women of color in 
a profession, and how to develop leadership 
skills. They also touched on how to deal with 
and develop their own career goals once they 
have achieved that status of leadership. 

They also discussed the need to strike a 
work-life balance, including the demands 
of parenthood, and the obligation to help 
support those who are just starting their 
careers.  

Triplett, who started at the Secret Service 
in 1989 when there was a “limited” number 
of Black women in the agency and none in 
leadership positions, said she was largely 
on her own with little support at the 
beginning of her career. 

And, she told Armstrong, Neely, and the 
Emergence cohort, that she was envious 
of their access to support networks today, 
but also proud to have played a role in 
establishing such support.  

When she started her Secret Service 
career, Triplett said the agency favored men 
for leadership roles and saw a woman’s role 
as raising a family, though she added that 
has changed. 

“I understood what I needed to do to 
take care of my family and my career,” she 
said. “You need a strong support network, 
and I didn’t have one when I started out.” 

“This generation of leaders is more 
sensitive to a healthier work-life balance.”  

Neely said there are “challenges and 
rewards” that come with being a “successful 
woman and being a mother,” noting 
“certain expectations” and “certain gender 
role expectations and realities” that come 
with being in law enforcement.  

“A mom’s day doesn’t end when the 
workday ends,” she said, “she simply 
switches hats and becomes whatever she 

needs to become once she gets home (chef, 
teacher, after-school activity driver, etc.).”  

In her CHDS Master’s thesis entitled 
“Level the Playing Field: Are Law 
Enforcement Policies and Practices Rigged 
Against Women and Mothers?” for which 
she won the Outstanding Thesis Award, 
Neely explored “gender role expectations as 
it ties in with the organizational culture.”  

Meanwhile, Neely said she sees things 
changing, and ties it to the Covid-19 
pandemic which she says “caused a shift  
of sorts.  

“Research shows that more men are 
taking the lead in the households and are 
doing more things that were traditionally 
done by women,” she said. “There’s hope 
for the female law enforcement agent who 
is also a mother!”  

Triplett said she met both Armstrong 
and Neely “fairly early” in their careers, 
and she served as a mentor to Neely 
whose career path “mirrored” her own 
and formed a bond with Armstrong 
who she learned belonged to the same 
sorority. She said she and Neely “were 
able to support each other and draw from 
like experiences,” while she “remained 
connected” with Armstrong over 
the sorority bond, as well as through 
“mutual career aspirations to rise in the 
organization.”  

Over time, Triplett said, “we all remained 
in contact and merged our respective sister-
friend circles to each other, which continued 
to foster professional support, as well as 
personal friendship.”  

Thus, the sisterhood was born and 
thrived over the years, including through 
lunchtime and after-work get-togethers, 
and the occasional “off-site retreat.”  

Based on “mutual respect, love, and 

DIONE NEELY 
Emergence Program 
Instructor - CHDS 

MA1801/1802

“We all remained in contact and 
merged our respective sister-friend 
circles to each other, which continued 
to foster professional support, as 
well as personal friendship.”

 — RENEE TRIPLETT
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support,” Triplett said the sisterhood includes 
a range of Black women who “just seemed 
to come together despite the differing age 
ranges and time/tenure on the job” with 
older members taking on an “informal 
responsibility to usher the more junior sister 
agents through their career phases.”  

“The trust and advocacy just 
strengthened our sisterhood,” she said. “We 
formed our sister friendship circle more 
so as a safe space to talk out aspirations, 
professional challenges, work/life balance, 
and just enjoy each others’ company without 
judgement. We felt it was important to 
cultivate relationships with people beyond 
the professional scope of formal mentors 
and our respective immediate management 
to include relationships that kept us 
grounded, were honest, and did not add the 
element of competition like our professional 
peer groups would have.”  

Neely said the sisterhood grew from 
a professional network into “long-term, 
life-long friendships” where the members 
“give and take from each other” and the 
“relationships are mutually beneficial to 
each of us.”  

As the youngest member of the group, 
Neely said the sisterhood has helped her 
with career decisions, “pushed me to climb 
higher, and have been great resources both 
on and off the job.” 

“The relationship with my sisters is 
priceless!”

In addition, Neely said she feels a 
responsibility to pass along what she’s 
learned from the sisterhood to others, 
including men and women of all races.  

“It’s been part of my personal mission 
to ensure that I help with the professional 
careers of others,” she said. “I’m big on 
making sure people know that they don’t 

have to be supervisors to be leaders.”
Triplett said those in the sisterhood who 

found themselves as the only minority, or 
only woman, or only minority woman in 
an assignment “leaned on the sisterhood 
as a resource, as a sounding board, and for 
counsel.”

Armstrong said she was on the verge 
of retiring from the Secret Service, 
intending to spend more time with her 
family including her daughter who was 
entering college and an ailing mother. 
But she said she realized the agency was 
losing a lot of leadership and she was 
the only Black woman law enforcement 
executive remaining with the Agency and 
there would be at least a couple of years 
gap before the next Black female law 
enforcement agent would be eligible to 
be an executive. The opportunity of her 
current executive leadership position 
became available and she was left with a 
difficult decision to make.

“I began getting concerned about what 
the workforce would look like,” she said, 
noting that she was making the decision 
in the wake of the George Floyd murder 
by a Minneapolis police officer, and the 
racial and social justice movement, and 
the agency eventual creation of a Social 
Injustice and Racial Relations working 
group. “It was not an easy decision. But 
I had people behind me I could help, 
including African American women.”

“Ultimately, I decided to stay,” 
Armstrong said, and she is now the third 
African American female to hold the 
Assistant Director position within the 
Secret Service.  

Triplett said she’s proud of the impact 
the sisterhood has had, including 
supporting others.

“It is a point of pride for me that our 
sisterhood members and other women 
of color have risen through the ranks to 
decision-making positions within the 
USSS,” Triplett said, “and that legacy 
created by this (sisterhood) continues to 
pave the way for us to pay it forward.” n

Neely Thesis | www.hsdl.org 
Outstanding Thesis Award winner
Level the Playing Field: Are Law Enforcement 
Policies and Practices Rigged Against Women 
and Mothers?

From left, Renee Triplett, Dee Neely, and Gloria Armstrong | Photo by David O’Keeffe
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For more than 230 years, the U.S. 
Marshals Service has been in charge 
of providing judicial security for 

federal courts, including some 2,700 federal 
judges today. But it has only been relatively 
recently that U.S. Marshals reported a 
“dramatic increase” in threats against judges, 
prosecutors and other court officers.

With social media amplifying threats 
against judges, and their personal 
identifying information including home 
addresses available online, the U.S. Marshals 
Service has recorded about 3,000 potential 
threats or “inappropriate communications” 
against judges, members of the judiciary, 
and federal facilities on average over the 
past five years, according to an October 
article in ABA Journal.

And that’s just federal judicial officers 
and facilities, not including state and local 
judges and courts.

Judicial officers include federal district 
court judges, State Supreme Court and 
Appeals Court justices, Superior Court 
judges, magistrate judges, and court 
commissioners. (They can include military 
and tribal judges too.)

Center for Homeland Defense and 
Security alum John Muffler (ELP1102), 
a retired U.S. Marshal and former 
administrator of the USMS National Center 
for Judicial Security, talked with CHDS 
about the rising threat against federal, state 
and local judges and other judicial officers, 
what that means for U.S. democracy in 
general, and what can be done about it.

In addition, retired Los Angeles County 
Superior Court Judge James Brandlin, who 
now serves as the court’s director of public 
safety and has collaborated with Muffler 
on teaching and writing articles on judicial 
security in a variety of publications, offers 
his own perspective on the issue.

Muffler, who owns Aequitas Global 
Security, a workplace and school threat 
assessment and security firm, said the 
rising tide of threats against judges and 
courtrooms across the nation is a key issue 
because it “impacts the rule of law in a 
democracy. If a judge is worried about how 
a decision affects their own safety and that 

of their family, it really affects democracy.”
He also argued that an independent 

judiciary is essential to the homeland 
security enterprise.

“As a nation, where would we be without 
a protected and independent judiciary (at 
all levels)? CHDS covers infrastructure, 
border security, emergency management, 
natural disaster, terrorism, public safety 
pieces, etc., exceptionally well. Court and 
judicial security has been a missing piece, 
not just at CHDS, but across all levels of 
government. Many, if not all, the silos that 
existed at 9/11 have been bridged, (but) 
that is not the case county to county, state 
to state, across the U.S.”

CHDS Executive Leaders Program 
director Sara Kay acknowledged the rise 
in the past few years in domestic terrorism 
the courts are seeing, including groups 
who don’t believe in the validity of U.S. 
laws or the court system, noting that the 
Department of Homeland Security and the 
federal government have identified domestic 
terrorism as the top risk to the nation and 
the “risk is certainly elevated for the courts 
as beacons of democracy and governance.”

Muffler said people going after judges 
and other judicial officers is different than 
threats to other government and elected 
officials from the federal, state and local levels 
because judges are the ultimate decision-

makers, and their rulings typically have a 
more significant effect on people whether 
it results in a jail or prison sentence, loss of 
child custody or loss of income and wealth.

As a result, a judicial ruling can lead 
a defendant, litigant, or member of the 
public to take the ruling personally, to seek 
redress of their grievances, and to act out in 
response, he said.

Meanwhile, he said, the spread of social 
media use and the availability of personal 
information online can make it easier for 
someone to plan out and threaten or even 
carry out an attack, as evidenced by several 
recent attacks – some of them deadly – on 
judges in the past decade or so.

Federal judges have been seriously injured 
or their family members killed in attacks 
over the past several years by litigants in 
cases they presided over, including Judge 
Joan Lefkow whose husband and mother 
were fatally shot at her home in 2005; 
Texas state court judge Julie Kocurek who 
was shot in the driveway of her Austin, 
TX home in front of her teenage son but 
survived multiple gunshot wounds and 
returned to the bench a year later; and most 
recently, U.S. District Court Judge Esther 
Salas’ 20-year-old son was murdered at her 
home in July last year.

Salas and Lefkow made pleas for more 
protection for federal judges, and Muffler 
said there has been some progress on that 
count at the federal level, noting federal 
legislation backed by then-U.S. Sen. Barack 
Obama in response to the attack on Lefkow 
that provided funding for home security 
systems for judges’ homes, and congressional 
legislation backed by two New Jersey U.S. 
Senator Bob Menendez and Corey Booker 
in response to the attack on Judge Salas and 
her family that would place limits on the 
availability of judges’ personal information.

Unfortunately, Muffler said, the public 
typically only pays attention to judicial 
security when there are attacks on judges, 
and the issue often quickly fades out of the 
public spotlight.

Muffler said he met Judge Kocurek shortly 
after she was shot and he said she was the 
“rare” recipient of a direct threat against her, 

CHDS ALUM, RETIRED U.S. MARSHAL  
DISCUSSES RISE IN THREATS TO JUDICIARY

BY JIM JOHNSON

JOHN MUFFLER  
Retired U.S. Marshal,  

Former administrator of  

the USMS National Center  

for Judicial Security 

ELP1102

"If a judge is worried about how 
a decision affects their own safety 
and that of their family, it really 
affects democracy."

 — JOHN MUFFLER
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but the threat never reached her because a 
local law enforcement official deemed it “not 
credible.” It reminded him of a recent media 
report that made it seem like a Delaware 
judge was solely responsible for releasing a 
convicted murderer when the release was 
actually being done on a technicality and was 
influenced by a probation report.

According to Muffler, social media has 
made judicial security more challenging 
because of its ability to spread discontent 
and even misinformation widely. As much as 
some of them may want to reply to negative or 
inappropriate posts, judges are generally not 
allowed to due to the canons of judicial ethics.

“Information,” he said, “is currency for 
someone who wants to act (against judges).”

In addition, social media has what he 
called a “snowball effect” with hundreds 
and even thousands of people aware of and 
potentially upset by a decision rather than 
just a few, especially with regard to rulings on 
high-profile issues such as the George Floyd 
murder trial, the Trump administration 
travel ban, immigration, and the like.

Meanwhile, Muffler said the public’s 
increasing politicization of the courts and 
lack of respect for institutions is also playing a 
role in judicial security, noting that judges are 
increasingly being viewed as either Republican 
or Democrat and noting that a recent survey 
of judges found that about nine out of 10 say 
judicial independence is being threatened.

Politics, he said, is an important factor 
because while it’s difficult to prove “cause 
and effect” involving “negative rhetoric” and 
attacks, it does affect people.

As a result of increasing threats and the 
public atmosphere in which judges operate, 
Muffler said he supports major restrictions 
on the availability of judges’ personal 
information, while also warning judges and 
their families to take measures themselves 
to avoid releasing such information.

Privacy protections for judges is the 
“biggest weak link nationally” in judicial 
security, Muffler said, noting that some 
states such as Illinois, Texas and California 
have such protections but most do not.

And, Muffler said trained law enforcement 
officials should be in charge of protecting 
judges while he also advises judges to take a 
proactive role in their own security.

Muffler advises judges on everything 
from the elements of fairness, including 
neutrality, respectfulness, voice, and 
trustworthiness, to the “pathway to 
violence” for potential attackers including 

grievance, ideation, research, preparation, 
breaching, and attack.

It’s essential, he said, for trained law 
enforcement to act when a threat manifests 
itself, including by conducting a protective 
intelligence investigation including a threat 
assessment ahead of any potential attack. 
Such proactive measures typically “don’t get 
to handcuffs,” Muffler said, and more often 
result in a watch or wait threat management 
scenario, possibly a mental health evaluation.

“If you wait for a crime to occur, it’s too 
late,” he said.

Muffler said he also supports creation of 
a national database for threats and attacks 
against judges and judicial officers, noting 
that there is currently no national repository 
of such information.

“You can’t connect the dots if you don’t 
collect the dots,” he said.

Meanwhile, Judge Brandlin agreed 
with the U.S. Marshals that the “number 
of judicial threats and attacks on judicial 

officers and others involved in our justice 
system has increased dramatically,” and 
also agreed that “respect for the rule of law, 
in my opinion, has diminished over the 
last few decades and political rhetoric only 
increases the danger to judicial officers.”

“With the exception of some elected 
officials and celebrities, judicial officers are at 
the highest risk for targeted violence,” he said.

Brandlin said since judges are clearly at a 
higher risk now than in the past it requires 
them to “maintain vigilance, be proactive, 
and take ownership over their own security.” 
He noted that, unlike some other elected 
officials, judicial officers rarely have 
security teams to protect them away from 
the courthouse, so he said judicial privacy 
protection becomes the “first – but certainly 
not the last – line of defense.”

Asked if the public has any right to 
judicial officers’ private information, he 
said, “absolutely not. There’s no legitimate 
need for the public to have access to that 
information. Keeping judges’ addresses 
private is of utmost importance.”

Brandlin called the Internet a “curse 

when it comes to judicial security,” noting 
the “relative ease in finding a judge’s home 
address has resulted in the murders of 
judicial officers and their families, as well 
as threatening mail and email, “doxing” of 
their personal information on the Internet, 
and protests outside their homes.

He said all judicial officers should take 
steps to protect their home addresses from 
being easily discovered, and consider 
other techniques including taking title in 
an alias trust, excluding their names from 
utility bills, using a P.O. Box for mail, and 
opting out whenever possible from publicly 
accessible databases.

Noting that different states have different 
privacy protection rules, Brandlin said a 
federal statute providing privacy protection 
for all local, state and federal judicial 
officers would “certainly be helpful.” He 
pointed out that Congress could begin 
the process by passing the Daniel Anderl 
Judicial Security and Privacy Act of 2020 
in honor of Judge Salas’ slain son, which 
provides enhanced privacy protections for 
federal judicial officers’ home addresses on 
federal records, establishes funding for the 
USMS’ threat assessment and protective 
capabilities, and provides state and local 
agencies with funding to develop local 
privacy protection mechanisms.

He also argued that judges should 
“practice situational awareness, namely 
being cognizant of what is happening 
around them, have a plan, and always treat 
everyone with respect to mitigate feelings 
that someone on the losing end of a case 
feels that he or she was treated unjustly.”

Brandlin did say there has been progress 
on the judicial security issue, noting that 
when he first started teaching the subject 
to judges in the early 2000s he asked who 
had taken security measures and “very few” 
had done so. By 2018, he said, the “vast 
majority” had a home alarm and about three 
in 10 had a home security camera installed.

“I think there’s a greater sense among 
judicial officers of awareness about the need 
to protect themselves and their families,” he 
said. “Has society done everything it could? 
I don’t think so.” n

MORE ELP

FOR MORE ABOUT OUR EXECUTIVE LEADERS 
PROGRAM VISIT CHDS.US/ELP

“With the exception of some 
elected officials and celebrities, 
judicial officers are at the highest 
risk for targeted violence."

 — JUDGE JAMES BRANDLIN

www.chds.us/elp
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K-12 SCHOOL SHOOTING DATABASE 
REMAINS KEY RESOURCE ASSET

BY JIM JOHNSON

A sudden deluge of school shooting 
incidents across the nation this 
school year as students return to in-

person instruction in the wake of nationwide 
COVID-19 pandemic-driven school campus 
shutdowns has drawn new attention to the 
phenomenon, including in both academic 
circles and in the national news.  

And the Center for Homeland Defense 
and Security’s K-12 school shooting 
database has served as a key source 
of information for those tracking and 
reporting on the worrisome trend.  

According to opinion pieces published in 
the Los Angeles Times and Washington Post 
co-authored by CHDS Master’s program 
alum David Riedman and citing the CHDS 
school shooting database that he helped 
create, as of early November there have been 
a whopping 205 school shooting incidents 
since the beginning of 2021, including 55 
shootings in September alone.  

That represents an exponential increase 
in such incidents in the nation’s schools and 
has raised serious major concerns about 
student safety.  

Riedman said the “historic rise” in school 
shooting incidents is reflective of a nationwide 
increase in gun violence amid the ongoing 
fallout from the COVID-19 pandemic.  

“Unfortunately, we’re seeing a rise in gun 
violence nationwide and that has bled over 
into schools,” he said. “With the return to 
the classroom (after COVID-19 school 
shutdowns), there are a lot of threats out 
there, a lot of issues on and off campus, 
including mental health issues, social 
isolation, and gang activities. There is a rise 
in online threats that cause investigations 
that shut down school sites. It’s the busiest 
I’ve ever seen.”   

If not for the CHDS school shooting 
database, which includes incidents 
stretching back more than half a century 
to 1970, the reporting on such shooting 
incidents might have been largely anecdotal 
because hard data would not have been 
available.   

Since 2018, the nationally recognized 
database created by Riedman and fellow 

CHDS Master’s program alum Desmond 
O’Neill through the CHDS Advanced 
Thinking in Homeland Security program 
has been serving as a primary source for 
reporting on school shootings in major 
publications ranging from the New York 
Times, LA Times, Washington Post, and 
the Wall Street Journal to The Guardian, 
National Public Radio, Vice News, and 
Rolling Stone.  

In addition, the school shooting database 
has been cited in dozens of academic papers, 
more than 30 in all, including a recent peer-
reviewed article in the American Journal of 
Criminal Justice.  

Accessible on the CHDS website 
at https://www.chds.us/ssdb/, the database is 
freely available to researchers.  

Riedman pointed out that the 
school shooting database is far more 
comprehensive than records kept by 
other agencies, and intentionally uses an 
expansive definition of school shooting to 
encompass as much of a range of threats to 
the campus as possible.  

According to the database, it “documents 
each and every instance a gun is brandished, 
is fired, or a bullet hits school property for 
any reason, regardless of the number of 
victims, time, day of the week, or reason.”  

Considered the most comprehensive 
source of information on gun violence in 
U.S. schools, the database has been accessed 
by more than 100,000 users.  

O’Neill said the database’s information 
provides a critical source of hard data that 
can inform school safety funding decisions.  

“When that conversation occurs, how do 
we base our decisions on data rather then 
emotion,” he asked. Before the database, “there 
was no previous method for doing that.”  

Meanwhile, two other CHDS alums 
recently collaborated on a webinar aimed 
at addressing risk management and 
security for campuses, including school sites.  

In September, retired U.S. Marshal and 
Aequitas Global Security principal John 
Muffler (Executive Leaders Program cohort 
1102) and Mansfield, TX Independent 
School District director of safety and 

security Bruno Dias (Master’s Program 
cohort 1903/1904) joined the online event 
hosted by Campus Safety magazine.  

Muffler said he first proposed the webinar 
to magazine representatives a year earlier 
after he had an article published in Police 
Chief Online magazine regarding mitigating 
targeted violence in the community 
including dealing with “problem employees 
and visitors” on a range of campuses 
including school sites.  

He subsequently teamed up with Dias 
to participate in the webinar, which was 
entitled “Beyond Threat Assessment: 
Managing Threats with Appropriate Follow-
Up, Monitoring and Training.”   

The webinar was designed to help 
participants “analyze, understand, 
and assess their own (safety) program 
effectiveness,” by exploring “steps in 
the process of sound threat assessment 
and management programs from initial 
development, alignment of initiatives, and 
efficacy of measurement mechanisms to 
monitoring and oversight.”  

Dias, whose participation was focused 
on school campus safety, said school 
administrators need to “understand 
the threat landscape” and “understand 
the importance of being proactive” on 
implementing school site plans known as 
a School Safety and Security Framework 
instead of simply relying on more typical 
emergency management plans and reacting 
to incidents, noting that nine of 10 school 
sites have no safety plan in place.  

Unfortunately for Dias and his school 
district, they got an unwelcome first-
hand lesson in the importance of school 
site safety when a student allegedly shot 
another student after an on-campus fight at 
Timberview High School in the Mansfield, 
TX school district in early October. Four 
people were injured in the shooting but 
no one was killed, according to local news 
reports, and the suspect faces multiple 
charges of aggravated assault with a gun.  

The school district’s safety plan drew 
praise from a school safety expert, according 
to a local news report. n
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NFL SR VP, CHDS ALUM LANIER 
ON FUTURE SECURITY THREATS

BY JIM JOHNSON

For the past five years, Cathy Lanier 
has been in charge of security for 
arguably the most popular sports 

league in the U.S. – the National Football 
League – guiding the league’s 32 teams and 
its high-profile events such as the Super 
Bowl, the Pro Bowl, and the NFL Draft 
through everything from social unrest and 
bomb threats to the COVID-19 pandemic.

So what concerns the Center for 
Homeland Defense and Security alum 
(Master’s Program 0401/0402) among 
future security threats to the sport and the 
wider community? Technology adapted 
and leveraged for targeting the NFL and its 
events, and the U.S. in general, she says.

“The scariest emerging threats are 
technological,” Lanier said during an 
interview with CHDS after serving as a 
guest speaker for an Executive Leaders 
Program session last month. 

The NFL Senior Vice President and 
Chief of Security  that pointed out that 
technology is increasingly interwoven 
with so many aspects of everyday life, 
noting the emergence of “smart cities,” 
autonomous vehicles, and 5G, among other 
technological advances.

And Lanier, who joined the NFL in 
2016 after serving for a decade as the first 
female Chief of Police for the Washington D.C. 
Metropolitan Police Department, added that 
technology is also at the core of the ubiquity 
of social media and its ability to influence 
social, political and racial issues, including 
promotion of existing divisions in society.

“Everything is increasingly becoming 
embedded in technology and technology 
embedded in us,” she said. “Think how much 
operational security is linked and depends 
on cybertechnology. The cascading effects of 
an attack and the interconnectedness of our 
society makes it a real concern.”  

While Lanier said her concerns include 
the entire nation’s vulnerability to such 
attacks, she also noted that the NFL now 
operates on a global scale with games 
being played in the United Kingdom and 
elsewhere, and the league’s crown jewel – 
the Super Bowl – is a worldwide spectacle 

drawing around 150 million viewers 
globally in recent years (though the largest 
percentage by far are U.S. residents).  

“(The Super Bowl is) one of the most-
watched events in the world,” she said. 
“Everyone who is anyone has performed 
at the Super Bowl. An attack on the Super 
Bowl would be devastating for the 
American people.”  

Lanier said when she took the NFL job 
she didn’t anticipate just how large the 
crowds were at their tentpole events like 
the Draft, which she noted drew 600,000 
in Nashville in 2019. She describes the 
Draft’s multi-day event as “the next Super 
Bowl” in terms of security requirements due 
to its rapidly expanding popularity.

That, she said, requires meticulous 
planning and ongoing vigilance regardless 
of the potential security threats.  

“With every single plan, we have to be 
completely prepared and get everything 
right,” she said. “The terrorists only have 
to get it right once.”  

At the same time, Lanier said the ability of 
state and non-state entities to “weaponize” 
social media in an effort to drive division, 
and even extremist threats, is also a concern.  

She noted that there have been 
multiple social media posts in 
recent years portraying the NFL 

or its players in an unfavorable or 
controversial light, including fake videos 
of NFL players burning an American 
flag in the locker room which she 
described as a “perfect opportunity to spin 
racial divisiveness.”  

Dis-information and mis-information has 
and continues to create an elevated threat 
environment for the league. 

During her guest speaker appearance 
last month, Lanier spoke about a range 
of NFL security-related issues, noting 
that when she joined the league she relied 
on her quarter century of experience in 
law enforcement and counter-terrorism 
to transition the league’s security 
program into a more robust “360-degree 
security program” inclusive of cyber 
security, intelligence and air space security.

She said the NFL now plans for security 
at its largest events 3-5 years ahead of time, 
using miles-wide perimeters. For instance, 
Lanier said the NFL is already working on 
security planning for Super Bowl LVII in 
Arizona in 2023. 

And she said the league’s recently 
developed Global Security Operations 
Center provides a “physical center with 
a broad virtual reach.” The GSOC was 
especially helpful in the NFL’s response 
to the COVID-19 pandemic during 
which the league hosted about 1.2 
million fans at about 21 stadiums and 
conducted the first “virtual draft” in the 
midst of the pandemic-related restrictions 
on other businesses last year. n

CATHY LANIER,  
Chief Security Officer 

The National Football League 
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Super Bowl LIV halftime show.
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FROM GATES AND GUARDS TO  
ALL-THREATS APPROACH 

Sports Security issues addressed by CHDS alums
BY JIM JOHNSON

An evolving threat landscape 
confronting professional sports 
security officials has expanded 

the focus to everything from rising fan 
misbehavior and the influence of social 
media to the increasing use of drones, 
requiring a shift toward more sophisticated 
security personnel.  

And, Center for Homeland Defense and 
Security alums are at the center of much 
of that shift in the sports security industry, 
representing all four major sports in North 
America - the NFL, Major League Baseball, 
the NBA, and the NHL.  

CHDS alums who work in the sports 
security field include the following:  

NFL Vice President and Chief of 
Security Cathy Lanier (Master’s Program 
cohort 0401/0402);  

NFL Director of Investigations and 
Security Services G.B. Jones (Master’s 
Program cohort 0401/0402);  

Atlanta Falcons Assistant Director of 
Team Security Craig Dowdell (Master’s 
Program cohort 1703/1704);  

Cleveland Guardians (formerly Indians) 
Senior Director of Safety Jonathan Wilham 
(Executive Leaders Program cohort 1402);  

Boston Red Sox Director of Security 
and Emergency Services Colm Lydon 

(Executive Leaders Program cohort 1402);  
Former NBA Director of Intelligence 

and Analysis Vincent Collins (Master’s 
Program cohort 1203/1204);  

NBA Deputy Chief of Security Mike 
Donaghey (Master’s Program 1203/1204);  

Los Angeles Clippers Director of 
Security Robert Rodriguez (Executive 
Leaders Program cohort 1602);  

Indiana Pacers Vice President of Safety 
and Security Services John Ball (Master’s 
Program cohort 0503/0504);  

And, Las Vegas Golden Knights Director 
of Team Security Thomas Monahan 
(Master’s Program cohort 1203/1204).  

In interviews with CHDS Strategic 
Communications, Jones, a former FBI agent, 
and Wilham, a former U.S. Department of 
Homeland Security deputy chief, discussed 
the changing nature of sports security and 
unique and evolving threats.  

In addition, Tulane University adjunct 
remote learning instructor James DeMeo, who 
has worked in sports and security for more 
than three decades, served as a guest panelist 
presenting his research on “Post Pandemic: 
Security Implications for Safeguarding 
Today’s Stadium, Venues & Arenas” at the 
14th Annual Homeland Defense and Security 
Education Summit in early November.  

Speaking for himself and not on behalf 
of the NFL, Jones said he sees a number of 
security issues “trending” in sports.  

There is a “significant uptick in fan conduct 
issues,” he said, suggesting that the COVID-19 
pandemic shutdowns seemed to have resulted 
in sports fans “forgetting how to behave,” as 
well as what he suggested is a “relative lack of 
civility and accountability” in society.   

“We’re seeing more fights and ejections,” 
Jones said, which he said appears to be a 
trend both across sports and even in other 
areas of the globe including Europe.  

In addition, Jones said social media 
threats are also on the rise.  

“There are many, many more online 
threats,” he said, “and people are saying 
things they wouldn’t in person.”  

Jones said the increasing use of 
unmanned aircraft systems (UAS) or drones, 
both by broadcasters and advertisers, and 
by individuals, is also posing a challenge. He 
said the rise in drone use appears to have 
started during the Covid-19 restrictions that 
limited or prohibited fans in the stands at 
NFL and other sports events, and seems to 
have continued even as fans have returned. 
Jones said sports security representatives 
are actively considering flight restrictions in 
and around sports venues as a result.  

Photos courtesy of Wikimedia Commons
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And, he said there is a trend toward 
“cross-pollination” of threats, and cross-over 
between threat categories.  

In response, Jones said there is an 
increased focus on emergency planning 
and hiring “higher qualified security 
personnel,” noting the rise in the number 
of former law enforcement officials now 
working in sports security.  

“It’s not just about gates and guards 
anymore,” he said.  

Jones praised CHDS for helping prepare 
sports security leaders for responding to 
evolving threats, noting the educational 
institution’s “synthesis of both operations 
and academics.”  

Wilham said he has seen “a lot of political 
activism with the potential for violence” 
at Cleveland’s Progressive Field and other 
stadiums around MLB. He noted an increase 
in pro-Trump and “Stop the Steal” banners, 
as well as the presence of extremist groups 
such as the Proud Boys, Antifa, and even 
motorcycle gangs like the Hell’s Angels.   

While he said the groups’ activities have 
been “benign” so far, Wilham added that 
there’s always the “potential for problems.”  

In addition, he noted the organization’s 
name change from Indians to Guardians, 
which followed more than a decade of 
what he called peaceful protests by Native 

American groups that were limited as with 
all protests to designated locations outside 
the park. He said the protests sparked what 
he called “spirited exchanges” between the 
protesters and the team’s fans who wanted to 
keep the Indians name, but those were never 
seen as “dangerous.”  

He said the organization is “trying to walk 
a fine line” between allowing protests and 
maintaining security.  

Since Wilham joined the organization 
in 2019, he noted that he has overseen 
an MLB All-Star Game, the COVID-19 
pandemic response, and the name change, 
all presenting their own security challenges.   

And he noted that the organization has 
become just the eighth MLB team to earn a 
top safety rating.  

Add to that the impending launch of a 
15-year, $500 million stadium upgrade and 
he has had his hands full.   

However, he also noted that the 
organization faces considerably less security 
pressures than sports organizations in New 
York and Los Angeles.  

“I’m thankful this is Cleveland,” Wilham said.  
According to Wilham, MLB is 

undergoing a “cultural change” with regard 
to security, and is in constant collaboration 
across different sports on security issues.  

And, he said, his experience at CHDS 

has helped him understand best practices 
and future security issues, including “areas I 
never considered before.”  

Meanwhile, DeMeo outlined a range of 
security concerns during his presentation 
of his research on stadium, arena and other 
sports and entertainment venues at the 
annual education summit.  

DeMeo, who helped open the billion-
dollar Barclay’s Center that serves as the 
home of the NBA’s Nets in Brooklyn, NY, 
noted a range of strategies and challenges 
for sports and entertainment venues 
including the use of simulations and table-
top exercises, but added that “messaging is 
so important or you lose the advantage.”  

Noting a Super Bowl incident with a 
fan running on the field despite the NFL’s 
“multitude of resources,” and viral videos of 
drunken fans that can make venues seem 
unsafe, DeMeo said “responsible” social 
media monitoring, and the use of biometrics 
and iris scans can be key security tools.   

“Everyone is looking for their 15 minutes 
of fame,” he noted.  

DeMeo also noted that many venues 
are struggling to find adequately trained 
security personnel, and argued that there’s a 
critical nexus between higher education and 
workforce development. n
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Coming of age in the war-torn former 
Yugoslavia, Croatian-American 
Natasha Haunsperger saw first-hand 

the mistreatment and assault of women and 
girls in her native land.

As a community engagement specialist for 
the Portland Police Bureau (PPB), the Center 
for Homeland Defense and Security alum has 
devoted her career to advocacy for women 
and girls in the U.S., a cause that has vaulted 
her into regional and national influence.

Last month, Haunsperger (Master’s 
Program cohort 1901/1902) was appointed 
to a two-year term as co-chair of Oregon 
Gov. Katherine Brown’s state Commission 
for Women and was also appointed to 
the National Institute of Justice’s Law 
Enforcement Advancing Data and Science 
(LEADS) program cohort.

According to the Oregon Commission 
for Women website, the commission’s role is 
to “empower and support women through 
our role as policy advisors to Oregon state 
policy makers and leaders” as a “catalyst 
that empowers partnerships between state 
government and women in rural and urban 
areas to ensure success for all women by 
addressing issues at the policy level.” The 
commission’s mission, according to the 
website, is to “work for the implementation 
and establishment of economic, social, 
legal and political equality for women and 
to maintain a continuing assessment of the 
issues and needs confronting women and 
girls in Oregon.”

The NIJ LEADS program is a partnership 
between the NIJ, which operates under the 
U.S. Department of Justice and its Office 
of Justice Programs, and the International 
Association of Chiefs of Police (IACP), 
the RAND Corporation (RAND), and the 
Police Executive Research Forum (PERF) 
aimed at encouraging the use of “evidence-
based practices to advance criminal justice 
and the next generation of American law 
enforcement leadership.”

Haunsperger said she plans to leverage 

the two high-profile appointments to 
advocate for policies and strategies aimed 
at empowering women and girls in civic 
life and in criminal justice—especially 
immigrants, people of color, and other 
“marginalized” communities, elevating their 
voices and causes in the process.

“My vision is to reemerge issues universal 
to women and girls,” she said, including 
promoting women in leadership, policy and 
engagement, and on issues ranging from 
socio-economic to reproductive health and 
criminal justice impacts.

Haunsperger said her experience at 
CHDS was a lynchpin in her seeking and 
earning the appointments through its focus 
on “innovation and critical thinking” skills.

“(CHDS) allowed me to transition 
or grow from an operational mind-
set as a police officer to thinking more 
strategically,” she said. “I attribute that 
transformation to think more strategically 
to CHDS. I’m now able to influence change 
on a much higher level.”

She said she expects to maintain a “lifelong 
relationship” with the CHDS program.

Haunsperger noted that after her CHDS 
Master’s program experience, she was 

promoted to her current position working 
directly for the PPB chief in developing 
“community engagement strategies” 
instead of reacting to critical issues and 
challenges. Meanwhile, she said, the PPB is 
undergoing rapid change and dealing with 
a series of crises including racial justice 
protests, calls to defund the police, violent 
agitation by right-wing and left-wing 
groups, and the like.

As an example of an issue she wants to 
address, Haunsperger noted the recent 
“extraordinary” rise in gun violence in 
Portland, which she said has affected the 
African-American community the most, 
and argued that the issue needs Black 
female voices and policies that represent 
their concerns.

In addition, she said she wants to address 
the issues of “justice-impacted” women 
including female prisoners, arguing that 
there isn’t enough academic research 
supporting advocacy for women.

To that end, Haunsperger said she is already 
engaged in a “refugee women empowerment 
group” pilot project that works with a 
diverse group of women from marginalized 
communities, including immigrants, people of 
color, and multiple faiths.

Ironically, the 15-year veteran Portland 
police officer said she first learned about 
the state Commission for Women while 
researching her CHDS Master’s thesis, 
which is entitled “Foreign-Born Human 
Trafficking—A Dark Spectre Haunting 
America: An Examination of the Sex and 
Labor Trafficking Landscape” (2020). The 
thesis was nominated for an Outstanding 
Thesis Award.

Meanwhile, Haunsperger said the NIJ 
LEADS program appointment is especially 
valuable because it offers access to strategic 
and technical support that the PPB is not 
currently capable of offering because she 
said it is in “crisis management” mode, and 
allows a focus on longer-term, five-year 
strategies for addressing issues.

CHDS ALUM, FORMER WAR REFUGEE
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“(CHDS) allowed me to transition 
or grow from an operational 
mindset as a police officer to 
thinking more strategically."

 — NATASHA HAUNSPERGER
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Haunsperger was in her mid-teens living 
in a mixed-ethnicity household with a 
Serb Orthodox father and a Croat Catholic 
mother in Osijek, Croatia, when the former 
Yugoslavia collapsed into nationalistic 
factions in 1991, starting a bloody 10-year 
war that saw widespread genocide and other 
human rights abuses. She fled with her 
sister to Serbia as a war refugee due to being 
assigned her father’s status as a Serb and 
lived in a refugee camp.

Haunsperger eventually enrolled at the 
University of Belgrade in Art History and 
when United Nations peacekeeping troops 
arrived a few years later she began working 
as an interpreter and cultural liaison for 
the U.N. police.

In 2001, Haunsperger got married and 
emigrated to Oregon.

In her current position, she works on 
addressing complex criminal justice-
related issues with immigrant and refugee 
communities in the Portland Metro area, 
and created a unique police program 

focusing on connecting police officers with 
newly arrived refugees and immigrants as 
part of an effort to build trust, promote 
cultural awareness, and welcome and help 
new arrivals with the integration process.

Previously, Haunsperger worked on 
intelligence and criminal investigations 
involving foreign-born labor trafficking 
subjects, and also co-produced a 
documentary film on the topic entitled 
Reclaiming Their Lives.

She earned her B.A. in Russian 
Language from Portland University in 
2004, and in 2015 was a recipient of 
the Rotary International Peace Studies 
scholarship and completed a three-month 
course in “Conflict Resolution and Peace 
Studies” at the Chulalongkorn University 
in Bangkok, Thailand. n

Haunsperger's Thesis | www.hsdl.org
Foreign-Born Human Trafficking–A Dark 
Spectre Haunting America: An Examination  
of the Sex and Labor Trafficking Landscape

Refugee women empowerment group workshop

New refugee women arrivals celebrate a month after settling in the U.S.
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CHDS MASTER’S ALUM RESUMES  
PURSUIT OF MARITIME SECURITY THESIS 

BY JIM JOHNSON

D elayed by the COVID-19 pandemic, 
Center for Homeland Defense and 
Security alum M. Carl Makins’ 

proposal to form a multi-disciplinary, multi-
agency unit capable of protecting South 
Carolina’s maritime domain is still alive 
thanks to his own determination.

Prompted at least in part by an hours-
long shutdown of a section of the Port of 
Charleston, Makins’ Special Maritime Action 
Response Team (SMART) port security 
initiative was the focus of Makins’ CHDS 
Master’s Program thesis in 2019. The thesis is 
entitled, “Revitalizing Maritime Security: Is 
SMART the Next Element?”

Shortly after the Charleston County 
Sheriff ’s sergeant graduated from the program, 
Makins (Master’s 1803/1804) began the 
process of introducing and seeking funding 
for his SMART proposal to local, state and 
federal officials, including all the way up to 
U.S. Senator Lindsey Graham and Tim Scott.

But then the pandemic reared its head, 
taking with it all attention and funding 
starting in early 2020, and bringing all 
progress on Makins’ thesis recommendations 
to a “screeching halt,” he said.

Makins noted that the pandemic effectively 
shut down the nation in many ways, affecting 
transportation and the economy, reducing 
the amount of port traffic and the obvious 
need for maritime security.

In addition, Makins said political changes 
at the local and national level have “shifted 
attention away from projects like SMART,” 
including in his own department where a new 
Sheriff Kristin Graziano defeated longtime 
Sheriff Al Cannon (ELP 0901) last fall.

So he’s essentially starting from scratch 
with his outreach, though he said there are 
positive signs including that staffing levels in 
his own department are poised to recover in 
the next month or so.

“Locally, in 2021, we have a new 
administration, and face-to-face talks have 
just begun to happen,” Makins told CHDS. 
“I have a finished product in my thesis. Now 
I have to present it to brand-new leadership 
across multiple levels of government and 
homeland security agencies. I hope that this 

fall I can get the project back on track during 
the mid-term elections. I am seeking funding 
to support this initiative since the country is 
opening and the threat is still there.”

A military veteran who served 21 years 
in the U.S. Navy and 12 years in the U.S. 
Air Force, Makins has developed a broad 
portfolio of expertise, including Charleston 
Metro bomb technician, scuba diving 
instructor, UAS program coordinator, SWAT 
Perimeter Element Leader, and more, and 
is one of only several dozen FBI-certified 
maritime bomb techs in the nation.

Applying to the CHDS Master’s Program, 
Makins said he was looking for a homeland 
security issue to solve.

So when the Port of Charleston’s Wando 
terminal was shut down for about seven 
hours in 2017 after a dirty bomb hoax from 
a YouTube conspiracy theorist involving the 
container ship Maersk Memphis, Makins saw 
an opportunity.

Makins said the local response to the dirty 
bomb threat was “not really a good one,” 
noting that it took far longer than it should 
have to investigate and re-open what he 
called “one of the most robust ports” in the 
region. He estimated the closure cost the 
port about $100,000 per hour in revenue. In 
addition, Makins said the port gets regular 
calls reporting bomb threats, particularly 

involving military ordnance during harbor 
dredging operations.

“I foresee that we’re not equipped to handle 
an attack or incident,” he said. “I said (during 
the bomb hoax) it would be nice if we had a 
team to handle this.”

Makins’ SMART proposal calls for a 
trained “tactical team” to respond quickly to 
port security threats. He noted that there are 
various agencies with response capabilities, 
including the U.S. Coast Guard, but none with 
the proposed tactical and logistical capabilities 
and training of the SMART squad.

If a SMART team had been in place during 
the 2017 bomb hoax, Makins said he’s sure 
it could have “boarded the (container) ship, 
attacked the problem, and cleared it up faster.”

While the SMART team could be created 
as a part-time entity, Makins said it would 
not be as efficient. “If you only do one thing 
you get good at it,” he said. “When you’re 
training all the time it’s a walk in the park. 
Terrorists and criminals aren’t part-time.”

In his thesis, Makins examines the process 
of forming a SMART entity within Project 
Seahawk and its Interagency Operation 
Center, which operates as a multi-agency 
program within the confines of the U.S. 
Coast Guard and “brings state-of-the-
art technology and a regional approach 
to the problem of port security critical 
infrastructure” in Charleston, S.C. The 
SMART team would use intelligence 
gathered by the Seahawk IOC.

The thesis “examines the security capability 
gaps in the maritime domain with federal, 
state, and local stakeholders due to insufficient 
manpower and funding,” and would use 
“elements of National Security Presidential 
Directive 41 and Homeland Security 
Presidential Directive 13 as a baseline for 
evaluating the maritime security capability.”

According to the thesis, the SMART 
concept “will make Seahawk more efficient 
in handling maritime criminal threats to 
radiation detection in Charleston by providing 
the first responder with an avenue of options.”

Together, the Seahawk IOC and SMART will 
be a “one-stop shop for interagency maritime 
security in Charleston,” the thesis says. n

M. CARL MAKINS 
Charleston County, SC  
Sheriff ’s Sergeant 

MA1803/1804

“I have a finished product in my 
thesis. Now I have to present it to 
brand-new leadership across multiple 
levels of government and homeland 
security agencies."

 — M. CARL MAKINS
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CHDS ALUM LEADS WILDFIRE  
DAMAGE ASSESSMENT PARTNERSHIP 

BETWEEN CALOES, GOOGLE
BY JIM JOHNSON

California Governor’s Office of 
Emergency Services Assistant 
Director’s Elijah “Eli” Owen, a Center 

for Homeland Defense and Security alum, 
and Grady Joseph are leading the charge 
on an innovative partnership with Silicon 
Valley icon Google aimed at more efficiently 
assessing state wildfire damage costs in an 
effort to speed up recovery efforts.

Owen (Fusion Center Leaders Program 
1503, Executive Leaders Program 2001) 
is working with fellow Cal OES assistant 
director Grady Joseph on a pilot project 
with Google Cloud Public Sector using its 
Street View technology to streamline the 
wildfire damage cost assessment process.

The pilot, which began in March and 
went operational in June as the state’s 
traditional wildfire season started, covered 
three major wildfires and a few minor ones. 
The goal of the pilot project is to evaluate 
how to create algorithms using Google’s 
artificial intelligence and technology that 
reflect the results compiled by the current 
painstaking system of wildfire damage 
assessments done on the ground, manually, 
by CalOES teams, which are completed 
by staff with cell phone cameras and 
clipboards going door-to-door to assess 
damage to everything from private property 
to public infrastructure in communities 
affected by the disasters.

Owen and Joseph said the wildfire 
damage assessment process could be 
trimmed from up to several weeks 
depending on the intensity of the disaster 
to about 24 hours using the Silicon Valley 
high tech partners like Google Street View, 
Google maps and unmanned aerial vehicle 
platforms to develop the assessments and 
deliver to Cal OES staff for the ultimate 
decision-making work, leading to 
potentially much quicker federal emergency 
declarations and the unlocking of crucial 
federal funding, as well as insurance claims, 
as part of the recovery process.

In addition, Cal OES will have a 

digital record of the damage assessments, 
skipping the time-consuming paper-based 
assessment method.

“This will drastically improve the wildfire 
damage assessment process, including 
the administrative complexities,” Owen 
said. “We’ll be able to look at the damage 
assessments once rather than multiple times.”

Owen said the goal is to get the go-ahead 
from Cal OES executive leadership this 
winter and implement the program in time 
for next year’s wildfire season. Eventually, 
he said, the same technology could be used 
for other disaster damage assessments, 
including for floods and earthquakes.

And, Owen added that the Federal 
Emergency Management Agency has 

already expressed some interest in the 
proposal and it could end up expanding to 
other states across the nation.

Owen said he and Joseph “pride themselves 
on addressing intractable problems by using 
technology,” and the former CIA intelligence 
officer credited his experience with CHDS’s 
Fusion Center Leaders and Executive 
Leaders programs with further sparking 
his propensity for “nerding out over 
technology” and developing the capacity to 
think through developing solutions using 
technological means.

According to Owen, the proposal was 
Joseph’s “brainchild,” and Joseph said it was 
Google that reached out to Cal OES about a 
year and a half ago regarding the innovative 
proposal. While COVID-19 pandemic 
slowed things down a bit, the pilot was 
developed over the next year or so in time 
for implementation this year.

Joseph said Google is covering the cost 
of the pilot program, and the eventual 
longer-term contract would be open for bid 
and wouldn’t be expected to be any more 
expensive than current wildfire damage 
assessment efforts.

Owen currently serves as Assistant 
Director of Recovery Operations and 
was previously the Commander of the 
CalOES California State Threat Assessment 
Center and a top advisor to the Cal OES 
director, who also serves as the Governor’s 
Homeland Security advisor.

Before joining CalOES, Owen served for 
nearly a decade in the CIA where he worked 
in counterterrorism and cybersecurity issues, 
and was recognized with several awards 
from the U.S. intelligence community for his 
leadership and professional achievements in 
the U.S. and abroad.

Joseph, a graduate of UCLA who began 
his career with Silicon Valley’s Apple, serves 
as Cal OES’ Assistant Director of Logistics 
Management and previously worked for 
FEMA’s Recovery Operations Division. n

ELIJAH OWEN,  
Assistant Director 

Cal OES 

FCLP1503, ELP2001

A Folsom Lake volunteer crew battles the Lava Fire. 
Photo Courtesy of Wikimedia
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EXPLORING IRREGULAR WARFARE,  
UNCONVENTIONAL THREATS

BY JIM JOHNSON

International security expert and 
Center for Homeland Defense and 
Security instructor Seth Jones has taken 

an exhaustive look at the emergence of 
“irregular warfare” through the lens of three 
men operating largely under the radar on 
behalf of their nation-states Russia, China 
and Iran using a variety of asymmetric 
means to attack the U.S. rather than using 
conventional military means.  

For more than a decade, CHDS 
instructors David Brannan and Anders 
Strindberg – both domestic and 
international terrorism experts - have 
taught a CHDS Master’s program class 
entitled, “The Unconventional Threat 
to Homeland Security,” which provides 
an “introduction to the operational and 
organizational dynamics of terrorism” and 
instruction on how to “design effective 
measures for countering and responding to 
terrorism based on an understanding of its 
organizational and operational dynamics.”  

Now, the trio of experts are collaborating 
in a newly expanded CHDS Master’s class 
aimed at addressing both the concepts of 

irregular warfare and terrorism dynamics, 
and how they overlap.  

Brannan, a longtime CHDS instructor 
and domestic law enforcement veteran 
who served in Iraq as Director of Security 
Policy for the Coalition Provisional 
Authority of the Ministry of the Interior, 

said Jones and Strindberg are “huge assets” 
to the CHDS Master’s program and the 
newly expanded class.  

Jones is senior vice president and director 
of the International Security Program at 
the Center for Strategic and International 
Studies, and specializes in counterterrorism, 
counterinsurgency, unconventional warfare, 
and covert action, including a focus on al 
Qaeda and the Islamic State. 

Based in Stockholm, Sweden, Strindberg’s 
areas of expertise include European 
terrorism and counter-terrorism, Middle 
East security and the peace process, 
Islamism, left-wing insurgency and 
terrorism, and more.   

Brannan said incorporating Jones’ 
expertise and perspective on nation-state 
irregular warfare into the newly expanded 
course, which doesn’t yet have a name and 
description, just made sense and is part of a 
“revamped” CHDS curriculum.  

He said CHDS leadership realized some 
time ago that the Center’s educational 
offerings had to be expanded as what he 
called “spectacular” terrorism attacks began 

DAVID BRANNAN 
CHDS Instructor and Domestic 
and International Terrorism 
Expert

ANDERS STRINDBERG 
CHDS Instructor and Domestic 
and International Terrorism 
Expert
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to disappear and government-backed 
unconventional attacks and organized crime 
were on the rise.  

Brannan said the recognition that “China 
would eat our lunch” helped prompt 
interest in nation-states’ engagement with 
unconventional warfare, and they began 
increasingly including that aspect in courses.   

“So we were moving in that direction 
anyway,” he said.  

Jones’ new book entitled, 
“Three Dangerous 
Men: Rusia, China, 
Iran, and the Rise of 
Irregular Warfare,” 
focuses on three key 
figures in Moscow, 
Beijing, and Tehran 
who have engineered 
unconventional warfare 
campaigns through 
the use of cyberattacks, 
disinformation, 
propaganda, proxy forces, 
and espionage rather than 
conventional military 
confrontation to challenge 
U.S. global power.  

They include: Russian 
Chief of Staff Valery 
Gerasimov, China’s Central 
Military Commission vice 
chairman Zhang Youxia, and late Iranian 
Maj. Gen. Qassem Soleimani, each of 
whom Jones writes has spent their careers 
studying U.S. power – which they all 
see as an aggressive force bent on world 
domination and blame for Middle Eastern 
“color” revolutions that deposed dictators 
- and strategizing on how to attack the U.S. 
without triggering a major conventional or 
nuclear war, which they have acknowledged 
would be devastating.  

“Their main tools are not fighter jets, 
battle tanks, or even infantry soldiers,” 
Jones writes, “but hackers, spies, special 
operations forces, and private military 
companies with clandestine links to state 
security agencies.”  

According to Jones’ book, which taps 
interviews with dozens of U.S intelligence, 
military and diplomatic experts, as well as 
hundreds of documents translated from 
Russian, Mandarin, and Farsi, the trio have 
been the key figures in several well-known 
attacks on the U.S. in the past several years.  

Jones writes that Gerasimov oversaw 
Russian attempts to undermine the 

2016 and 2020 
U.S. presidential 
elections and 
the SolarWinds 
cyberattack, and 
other social media 
disinformation 
and hacking 

campaigns; Youxia, 
whose nation is the most powerful of the 

trio, has pursued campaigns of espionage, 
propaganda and economic warfare; and 
Soleimani worked to make Iran the Middle 
East’s most dominant power until the 2020 
American drone attack that killed him.  

Jones argues that the U.S. is under-
prepared to deal with the rising threat and 
is focused on building conventional forces 
such as missiles and jets while neglecting 
the kind of special operations, intelligence, 
information, law enforcement, diplomatic 
and economic actions – including investing 
in language skills and expertise aimed at 
better understanding its enemies - that were 
so instrumental and successful in winning 
the Cold War.  

And, Jones concludes his book by 
offering a prescription for how the U.S. can 
change the way it approaches and engages 
its enemies in the unconventional conflict 
that is now defining global competition 
with its enemies.  

Jones said the concept of “irregular 
warfare” is anything but new, noting that 
the legendary Chinese military strategist 
Sun Tzu wrote about winning a conflict 
without relying on military force in The 

Art of War about 500 B.C.  
Jones noted that since nations generally 

recognize the catastrophic consequences of 
nuclear war, and even conventional warfare 
– especially against a superior opponent, 
the “vast majority” of global competition 
is taking place “below the threshold of 
conventional war.”   

Jones said his Three Dangerous Men book 
has been decades in the works when he 
noticed that every U.S. military operation 
was butting up against those three powers, 
including in Iraq, Afghanistan, Syria, and 
parts of Asia.  

Add to that the realization that Russia, 
China, and to a lesser extent Iran, were 
all becoming proficient at cyber crime 
and social media influence, among other 
forms of unconventional conflict, and 
Jones said it became obvious the U.S. 
needed to shift strategy.  

Now, he said the U.S. has begun shifting 
its focus, starting in about 2018 and under 
both the Trump and Biden administrations, 
from terrorism to nation-state competition, 
particularly focused on China.   

As a result, Jones said, unconventional 
warfare is seen as the “tip of the spear.”  

However, he warned that the U.S. still 
remains unprepared to compete on a 
global scale.  

Brannan and Strindberg agreed the 
concept of unconventional warfare, both 
historically and in current form, is not new.   

Strindberg noted the use throughout 
history of “whisper campaigns, poisoning 
wells, burning farms” and the like, 
and pointed out that the concept of 
asymmetric warfare emerged “out of 
necessity” due to the power differential 
between warring entities.   

More recently, they noted, 
unconventional conflict was predicted in 
a paper by Chinese strategists dating back 
to the late 20th century that argued that 
all societies are integrated as a result of the 
internet, and military operations would not 
be in a nation’s best interests if it wanted to 
influence the global community.   

Brannan pointed out that the entire 
globe is now “networked on half a 
dozen platforms,” and a lot of conflict 
is happening on social media with the 
potential to create and exacerbate major 
political and social divisions.  

“You don’t need a hot war any more (to 
cause conflict), just public opinion,” he said.    

They also noted Gerasimov’s so-called 

Seth G. Jones, International Security 
Expert and Center for Homeland 
Defense and Security Instructor
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“doctrine” of pursuing asymmetric 
warfare, which turned out to be an 
unfounded theory that was retracted 
but is reflected in Russia’s current 
unconventional warfare campaigns.  

Brannan said the fact that two of the U.S.’s 
major peer competitors both recognized the 
advantages of such a strategy made them all 
the more dangerous.   

Meanwhile, Strindberg noted, adversaries 
argue that the West has already been 
conducting unconventional warfare 
campaigns, pointing to the use of non-
governmental organizations and financial 
pressure during the Arab Spring and in 
Libya. And they claim they’re simply 
responding, he said.  

Strindberg said Jones’ book lays out 
an “up-to-date view” of the challenge of 
unconventional conflict, including how 
technology has allowed it to develop and 
influence the state of the playing field.  

Jones noted the U.S. is “heavily polarized” 
over hot button issues such as COVID-19 
measures, gun control, and elections, 
among others, and is more vulnerable than 
ever to conspiracy theories. As a result, 
adversaries are “aggressively leveraging” 
those divisions with misinformation and 
disinformation campaigns.  

“Their goal is to weaken the U.S. and 
its allies,” he said. “They’re not creating 
polarization but exploiting it.”  

Jones said the U.S. needs to prioritize 
global communications to more effectively 
get its pro-democracy message out to 
the world, noting Cold War messaging 
effectiveness, and the importance of 
countering misinformation like China’s 
efforts to obfuscate the origin of COVID-19.  

“The U.S. plays a lot of defense,” he said, 
“and needs to go on offense.”   

He also argued that the U.S. needs more 
effective intelligence gathering, particularly 
involving China, and suggested the U.S. 
doesn’t understand its rivals as well as 
it should while noting that too few U.S. 
officials speak Mandarin. He said the U.S. 
needs to more effectively confront China’s 
economic coercion campaigns leveraging 
U.S.-based corporate interests in the 
country, and noting the example of the 
silencing of dissent in the NBA.  

The core of the conflict, though, is the 

vastly differing nature of the governmental 
systems, Jones said.  

“On one side you have open democratic 
societies and on the other side you have 
authoritarian regimes,” he said. “These 
are competing systems. The U.S. has to 
operate from its core principles, respect 
constitutional rights, and better understand 
its competitors.”  

Brannan said it’s a “big deal” that the 
U.S. is “supposedly a republic” with civil 
rights while its competitors lack the same 
constitutional protections for their citizens 
because he argued even if the U.S. does 
come up with a “great defensive strategy” 
against unconventional warfare it wouldn’t 
be able to implement it in the same way as 
its adversaries because it has to deal with its 
own internal politics.  

He said the answer is more effective U.S. 
leadership.  

“We need leadership focused on U.S. 
interests rather than political advantage,” 
Brannan said.  

Strindberg said the West is “behind the 
curve on defense against hybrid warfare,” 
and argues one reason is it hasn’t been able 
to admit it also engages in the practice.  

He said it makes sense to simply 
acknowledge what he called the reality that 
essentially everyone is engaged in some 
form of unconventional conflict rather 
than insisting on the moral high ground. 
He said maintaining that the West is using 
unconventional warfare for good is a 
reasonable argument.  

“This is the way the world works right 
now,” he said. “We should acknowledge that 
and take advantage of it.”  

At the same time, Strindberg said it’s 
imperative the West retain its values.  

“One of the problems is how we defend 
ourselves against (unconventional warfare) 
because it is really messy thing to defend 
against in an open democratic society, 
where people have rights,” he said, ”when 
the government is accountable to the people, 
and constitutional rights are an expectation, 
including freedom of speech and free 
association. Many would throw caution to 
the wind. But when it comes to counter-
terrorism and counter-extremism with 
Russia, China and Iran, we’ve taken an oath 
to uphold, not suspend, the constitution. It 
goes to the core of who we are.” n
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TSA AT THE 
20TH ANNIVERSARY OF 9/11

BY STEPHEN FELTY

As we look back on the 20th 
anniversary of the 9/11 attacks, 
it is important to consider the 

evolution of the Transportation Security 
Administration.  Where has it been, where 
is it going, and what does it mean in the 
broader context of Homeland Security?

The History of TSA
After the attacks on September 11, 2001, 
the concept of airport security received a 
global overhaul.  In the U.S., the Aviation 
Transportation Security Act (ATSA) of 2001 
federalized all airport security checkpoints 
and created the Transportation Security 
Administration (TSA), requiring all airport 
screening to be completed by federal 
officials and implementing a universal 
screening requirement for checked baggage.  
ATSA also expanded the Federal Air 
Marshal Service (FAMS), putting more Air 
Marshals on a greater number of aircraft. 

Anyone in the organization who was 
around in those early days will tell stories 
of the chaotic rush to vet the existing 
cadre of privatized security screeners 
and hire them for federal service.  These 
original employees will share stories of 
hurried training, scrambles for the right 
equipment, and how proud they were the 
day they “went live” as members of the 
TSA at their airport.

Initially TSA was part of the Department 
of Transportation (DOT).  It didn’t become 
part of the DHS umbrella until March of 
2003.  In its infancy, the agency applied a 
sort of one-size fits all approach to screening 
and appeared to always have “thousands 
standing around.”

Evolution of TSA
Over the years TSA has grown and evolved.  
Gradually, it adopted a risk-based security 
framework that spread to other agencies.  
Instead of a one-size fits all approach 
to security the agency adopted various 
levels of risk; each with its own screening 
methods.  Investments in technology, 
improvements in scheduling, and revised 
policies improved the productivity of each 

officer.  
I didn’t start with TSA until 2011.  I was 

fresh out of my undergraduate studies at 
Penn State University and eager to start a 
federal career as a Transportation Security 
Officer.  Seeing the agency from the inside 
for the first time, I was amazed at just 
how complex and far reaching the role of 
TSA was.  It wasn’t just security officers at 
checkpoints, it was inspectors regulating 
airports, pipelines, and railroads.  It was 
Federal Air Marshals being assigned to flights 
based on risk.  It was adopting increasingly 
sophisticated levels of technology.  Perhaps 
most importantly, I began to see just how the 
DHS interagency framework benefited the 

American people.  
In my 10 years with TSA, I was proud to 

be part of an agency that sent teams to help 
FEMA with natural disasters, 
assisted CBP and ICE 
with operations at the 
border, assisted the US 
Secret Service with 
screening the public 
at inaugurations 
and papal visits.   
I have seen policies 
change to adapt 
our security to the 
latest threats, like the 
2006 liquid bomb plot 
that shifted what kind of 
liquids can come through 

a checkpoint, the 2009 underwear bomb 
plot that lead to full-body scanners, the 2016 
terrorist attacks in Istanbul and Brussels that 
led to increased focus on public area security.  

The COVID-19 pandemic required TSA 
to rapidly adapt to an entirely new threat, 
one not bred of ideology but of a tiny virus.  
In a rapid adjustment, TSA worked with 
local and national partners to attain PPE, 
adjust policies and procedures, and redesign 
its security posture to mitigate the effects of 
this deadly pandemic.

Future of TSA within the  
Homeland Security Community
Finally, I am excited to look out on the 
future of our agency and its role within the 
DHS community.  In 2019 I had the honor 
of graduating from the CHDS Master’s 
Program MA1705/1706.  Since then TSA has 
created multiple pathways for its workforce 
to become a more highly educated cadre 
of professionals.  It has invested in degree 
programs, process engineering certification, 
and a vigorous mentoring program.

TSA has worked with various public 
and private entity partners to obtain, test, 
and adopt cutting-edge technology such as 
Computed Tomography (CT), predictive 
analytics, facial recognition technology, and 
algorithmic learning systems.  

The partnerships with airports, private 
industry, law enforcement, and other DHS 
entities continues to increase opportunities 
for building force multipliers into 

transportation security.  
From its infancy to its 

mature state, the TSA 
has been a story of 

adaptation and 
evolution.  I see a 
bright future for 
it as it continues 
to grow with its 
partners in the 
homeland security 

community. n

STEPHEN FELTY 
Assistant Federal Security 
Director, New Mexico - TSA 

MA1705/1706

"From its infancy to its mature 
state, the TSA has been a story 
of adaptation and evolution."

 — STEPHEN FELTY
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A cyber-attack on a key East Coast oil 
pipeline that led to its shutdown and 
ransom payment earlier this year 

brought into stark reality the vulnerability of 
the U.S. oil pipeline infrastructure and the 
need for protective measures.

No one was perhaps less surprised by that 
than Center for Homeland Defense and 
Security alum Michael Larrañaga (Master’s 
1101/1102, HSx1701), whose 2012 Master’s 
program thesis addressed the U.S. oil 
pipeline network vulnerability issue.

Entitled “Network Vulnerability 
Assessment of the U.S. Crude Pipeline 
Infrastructure,” Larrañaga’s thesis addressed 
the “potential for cascade failure of the U.S oil 
pipeline infrastructure” using Model Based 
Risk Assessment software in its analysis.

The thesis noted that the pipeline system 
distributing crude oil to refineries across the 
U.S. had gained “much media attention” at 
the time due to President Obama’s denial of a 
permit for a key portion of the Keystone-XL 
pipeline, which is designed to carry oil from 
Alberta, Canada to the Cushing Oil Trading 

Hub (COTH) in Cushing, OK. That project 
has since been revived by President Trump 
and shut down again by President Biden.

The thesis analysis identified the COTH 
as the primary critical hub as one of the 
world’s major oil terminals, and found that 
a disruption of the COTH, Midwest/West 
Coast oil distribution networks, or critical 
hubs would have “far-reaching negative 
consequences affecting global trade.”

Larrañaga’s thesis concluded that the results 
of his analysis “should be used as a starting point 
to increase network resiliency and prioritize the 
use of resources to secure the crude oil pipeline 
network against cascade failure.”

According to the Managing Principal for 
R.E.M. Risk Consultants in Dallas, TX, even 
a short-term shutdown of the U.S. crude 
oil network and by extension the finished 
product distribution system would have 
“massive cascading consequences” since the 
U.S. and its economy are so dependent on oil.

Aside from public and private 
transportation, the U.S. depends on oil 
for its military, which is the globe’s largest 
user of fossil fuel, as well as construction 
materials, and even health care and the food 
industry, he noted.

And Larrañaga pointed out that the U.S. 
currently only has 3-4 days of oil reserves and 
it takes oil and finished products, like 
gasoline, two months to get from one end of 
the pipeline network to the other.

“Oil is central to our way of life,” he said. 
“We’re an oil-based economy.”

While Larrañaga’s thesis dealt 
with the crude oil network, he said 
the Colonial Pipeline shutdown provided 
a hint of the potential consequences 
associated with a major oil pipeline outage.

U.S. OIL PIPELINE  
NETWORK VULNERABILITY

BY JIM JOHNSON

MICHAEL LARRAÑAGA  
Managing Principal 

R.E.M. Risk Consultants, 

Dallas, TX 

MA1101/1102, HSx1701

Trans-Alaska pipeline system | Photo Courtesy of Wikimedia
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The Colonial Pipeline hack, which 
Bloomberg News reported was the result of 
a single compromised password, prompted 
the private company that owns and operates 
it to shut down the pipeline supplying nearly 
half of the East Coast oil supply from May 
5-12, resulting in fuel price increases, long 
lines at the gas pump, fuel shortages, and 
other impacts.

Colonial officials ultimately agreed to pay 
hackers affiliated with the Russia-linked 
cybercrime organization DarkSide a $4.4 
million ransom. The FBI would later recover 
a portion of the cyber-currency ransom.

Larrañaga said if the Colonial pipeline 
had been shut down for another week there 
would have been “disastrous” consequences.

While noting that the Biden 
Administration had advised Colonial 
pipeline owners and other private oil 
infrastructure entities to better prepare for 
cyber-attacks, Larrañaga said he believes 
there are more efforts underway to protect 
the nation’s oil infrastructure than is being 
publicly revealed.

“I’m surprised the Colonial Pipeline 
was not more cyber-secure, but most 
infrastructure is privately owned and I 
see the Biden administration’s point (that 
companies need to improve their cyber-
security themselves),” he said. “But I believe 
they’re (administration) doing more than 
they’ve said they’re doing. They got money 
back (through the FBI) and I expect they’re 
continuing to plan, especially with regard 
to the military’s need for fuel.”

Meanwhile, Larrañaga said there are 
continuing concerns about the security 
of the U.S. crude oil network involving a 
number of elements.

He said the pause on the Keystone-XL 
pipeline is a concern because “completion of 
the pipeline would have really increased our 
resilience to outages,” adding that “it’s a key 
to avoiding a large shutdown.”

In addition, he said the national oil 
network’s “main vulnerability” is both the 
East and West Coast oil supply networks 
are mostly separate from the rest of the 
country’s oil network. On the West, the 
physical barrier presented by the Rocky 
Mountains limits the ability to move oil 
from the center of the country over the 
Rockies. On the East Coast, most of the 
refined products on the East Coast originates 
on the Gulf Coast and is shipped via pipeline 
to the East Coast. (Only five of the country’s 

oil refineries are on the East Coast.)
The West Coast relies heavily on oil 

deliveries from Canada via ships and 
ports, and is “almost like an island,” he 
said, while the East Coast could still access 
about 50 percent of its oil supply even if 
the Colonial pipeline is shut down.

“As we saw, 70 percent of gas stations 
in many metropolitan areas on the East 
Coast were without gas and 90 percent 
in Washington, D.C. were without gas,” 
Larrañaga said. “And that’s with less than a 
week of outage. Imagine what would happen 
if it would have been a long-term outage.”

And, he said the critical Cushing, OK hub 
represents a “fairly soft target” that is not 
adequately protected from a physical attack, 
according to an analysis conducted by 
the Oklahoma State University School of 
Fire Protection and Safety, though he said 
he’s not aware of its cyber security status.

He said he believes the nation’s “critical 

infrastructure” experts don’t fully 
appreciate the hub’s importance to the 
crude oil network despite the fact that his 
analysis showed about 70 percent of the 
nation’s oil supply flows through the hub 
on a daily basis, although he said others are 
aware of the hub’s importance including 
private sector oil investors who still use 
satellite imagery to estimate the amount of 
oil at Cushing compared to its capacity on 
any given day (by assessing the position 
of the floating roofs on each tank) to help 
guide investment.

If the Cushing hub were shut 
down for six months, or even less, it 
would cripple the nation’s ability to 
operate, Larrañaga said. The nation’s 
fuel and petrochemical supply is “highly 
contingent on that hub being fully 
functional, and we need to make sure 
it’s as hardened as possible.”

Meanwhile, the New York 
Times recently reported on Biden 
administration disclosures of 
previously classified details about the 
scope of state-sponsored cyber-attacks 

on U.S. oil and gas pipelines over the past 
decade, including China-backed hackers’ 
targeting of nearly two dozen pipeline 
companies, as part of a gesture to convince 
pipeline owners to improve system security.

The bottom line, Larrañaga said, is an oil 
pipeline shutdown was predicted a decade 
ago, we should have been better prepared, 
and another shutdown is likely.

“We should be prepared for another 
Colonial-type outage,” Larrañaga said. 
“If not, (a shutdown) could be even 
more catastrophic. That (Colonial 
pipeline shutdown) could have been 
prevented or we should have been prepared 
to recover much quicker.

“It’s (oil pipeline shutdown) going to 
happen again. We’re going to have an outage 
again. So the goal should be to protect the 
network as best we can.” n

Larrañaga Thesis | www.hsdl.org
Network Vulnerability Assessment of  
the U.S. Crude Pipeline Infrastructure

MORE MASTER'S

FOR MORE ABOUT OUR MASTER'S DEGREE 
PROGRAM VISIT CHDS.US/MASTERS

East Coast gas stations were short on fuel during the Colonial pipeline 
cyberattack-prompted shutdown. | Photo Courtesy of Wikimedia

“Oil is central to our way of life. 
We’re an oil-based economy.”

 — MICHAEL LARRAÑAGA

www.chds.us/masters
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SUPPLY CHAIN, PANDEMIC WINTER 
CONSIDERED IN EEP WEBINARS

BY JIM JOHNSON

Recognizing the challenges of a supply 
chain disruption that has lasted for 
more than a year and a half during the 

Covid-19 pandemic, the Center for Homeland 
Defense and Security’s Executive Education 
Program convened a panel of experts to 
address the issue in November as part of its 
Lecture and Webinar Series held online.  

Entitled “Avoiding Catastrophe: Strategies 
for Enhancing Supply Chain Resilience,” 
the Nov. 16 webinar featured a three-person 
expert panel including CHDS alum and 
Themata Strategic principal consultant 
James Featherstone (ELP cohort 0802), 
former chair of the FEMA National 
Advisory Council; American Logistics Aid 
Network executive director Kathy Fulto; 
CHDS supply chain resilience subject matter 
expert Philip Palin; and CHDS alum and 
moderator David Kaufman (ELP cohort 
0601), CNA Vice President and Director of 
Safety and Security.  

EEP director Dawn Wilson kicked off 
the webinar by describing a “near constant 
stream of supply chain disruptions” over the 
past 18 months affecting products ranging 
from medical equipment and personal 
protective equipment to Christmas gifts.  

Wilson also noted that Palin is offering 
a CHDS Self-Study Course on the topic 
entitled “Supply Chain Resilience,” which 
includes six different modules and provides 
learners with a “conceptual framing of 
supply chain resilience, and one method 
for self-assessing the risk and resilience of 
regional demand and supply networks,” 
according to the course description.  

Introduced by Kaufman, the panelists 
discussed a series of questions including 
how the current supply chain congestion 
occurred and has continued for a year and 
a half, are the supply chain disruptions 
just inconveniences or are there homeland 
security implications, and what are a few 
of the top solutions needed to improve the 
supply chain operation.  

Fulton said while there is “no single 
explanation” for the supply chain issues, 
there are many factors including “extreme 
demand” for goods and spending in atypical 
ways prompted at least in part by the 

pandemic, as well as factory shutdowns and 
labor shortages.  

Featherstone called the supply chain 
issues “definitely a predictable surprise” 
that crisis managers had not been trained 
to recognize. He said it’s “really easy to 
inconvenience Americans” but the delays 
in food and pharmaceuticals are now being 
seen as “more than an inconvenience.”  

And Palin noted that the supply chain 
issues were “over-amplified by an over-
concentration of sources and flow” as a 
result of seeking “improved efficiency 
through concentration” that also 
concentrated risk.  

Fulton said supply chains are “complex 
but can be understood” as a “point in 
time,” and to understand the “economic 
drivers of a community.” And Palin said it 
is imperative for emergency managers who 
try to understand supply chain operations 
to “learn the lingo” rather than imposing 
their own, and “learn to dance on the cusp 
of chaos.”  

Asked what keeps her up at night 
when thinking about the supply chain 
issue, Fulton said “politicization” with the 
“potential to create more disruption,” such 
as tariffs and export restrictions.  

“There’s a bias toward doing something,” 
she said, “and that can push the pressure 
elsewhere. We have to understand 
beneficial interventions.”  

Palin said his biggest concern is there 
hasn’t been enough acknowledgement of the 
supply chain lessons that could help during 
a “quick onset catastrophe” that shuts down 
a regional or national distribution grid.  

“We will have a day of victory over Covid,” 
he said. “But I’m concerned we haven’t 
learned the necessary supply chain lessons.”  

A recorded version of the webinar is 
available on the CHDS website.   

Meanwhile, during the EEP’s Oct. 27 
webinar entitled, “The Next Season of 
Pandemic Response: What Leaders Need to 
Know this Fall and Winter,” which was also 
held online, a panel of experts discussed 
what the U.S. should expect as the weather 
began to get colder.   

Led by moderator James Blumenstock, 
Senior Vice President of Pandemic Response 
and Recovery for the Association of State and 
Territorial Health Officials, the event featured 
a four-person panel discussing the current 
Covid-19 pandemic and issues heading into 
the winter season, including a recent U.S. 
Food and Drug Administration committee’s 
vote to recommend the Pfizer-BioNTech 
vaccine for children aged 5-11 years. It also 
discussed what local and state leaders can 
expect next in the national response to the 
pandemic, and the latest developments in 
vaccine expansion, challenges in maintaining 
a resilient healthcare workforce, and 
endgame strategies for the pandemic.  

The panel included: AJ Gary, Director, 
Division of Emergency Management, 
State of Arkansas; Dr. LaQuandra 
Nesbitt, Director, Department of Health, 
Washington D.C.; Dr. Lee Norman, 
Secretary, Department of Health and 
Environment, State of Kansas; and, 
Chris Reykdal,  State Superintendent of 
Public Instruction, Washington Office of 
Superintendent of Public Instruction.   

A recorded version of the session is also 
available on the CHDS website.   

The panel discussed how the virus 
could affect the U.S. as the nation deals 
with Covid-19 vaccine mandates and 
the authorization and distribution of 
vaccines for children under 12, and how 
public health and safety officials are most 
concerned this winter season about the 
potential effects on the nation of any new 
Covid variant and the dangers of loosening 
safety measures and restrictions too soon 
over the holidays, all as the nation deals with 
the challenges of an inadequate labor force, 
supply chain problems, and the looming 
threat of a large cybersecurity event. 

DAWN WILSON  
DIRECTOR,  
Executive Education Program  
www.chds.us/eep
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ALUMNI
HOUR
STAY CONNECTED, 
STAY INFORMED

The Alumni Hour  
is an hour-long virtual 

interactive discussion that 
provides a trusted place to 
discuss current challenges 

 and smart practices for 
CHDS faculty, staff,  

students, and alumni. 

Third Thursday of  
every month with hosts  

David O’Keeffe and 
Heather Hollingsworth Issvoran.

May 2021 CHDS Alumni Hour "A Discussion of the  
Capitol Riots" with alumnus Steve Sund (MA0905/0906), 
former Chief of the U.S. Capitol Police and moderator  
CHDS instructor, David Brannan.

Meanwhile, over the longer-term, the 
panel suggested the U.S. should be prepared 
for Covid-19 to transition from a pandemic 
to an endemic that will never completely 
disappear and will require ongoing vigilance 
including the potential for seasonal safety 
measures under a “new normal.”   

Asked how critical the FDA’s pediatric 
vaccine approval was for the fight against 
Covid-19, Nesbitt said vaccinations 
should result in fewer “missed educational 
opportunities” for children, noting concerns 
about the impact of the pandemic on social-
emotional learning and learning loss. She also 
acknowledged that parents still have questions 
about the pediatric vaccine and noted plans 
for implementing an informational “ground 
game” across the country to answer those 
questions in preparation for vaccinating 
children. She added that this represents an 
“exciting opportunity” to vaccinate a larger 
percentage of the population.   

Reykdal noted that families typically 
prefer their family physicians to administer 
the vaccines so that will represent a different 
approach than the mass vaccination sites 
employed for adults.    

At the same time, Reykdal cautioned 
against assuming it will be okay to dispense 
with safety measures such as mask-wearing 
after children are vaccinated, arguing that 
it would be “terrible” to do so too soon 
and risk triggering further outbreaks as he 
suggested had already occurred.   

The panel also discussed the impact of 
vaccine mandates, which Nesbitt called an 
“extremely effective tool,” and resistance to 
those mandates, which the panelists said 
they had not yet seen in their jurisdictions, 
as well as efforts to battle mis- and dis-
information on social media, including 
through the use of coordinated messaging 
and trusted community messengers.   

Norman said there is an effort underway 
to “change the narrative” around “freedom” 

to resist pandemic safety efforts, including 
vaccination, masks, and social distancing, to 
the “balance between freedom and safety.”   

“The vaccine leads to freedom,” he said. 
“Victory is when someone agrees to get 
vaccinated to get more freedom.”   

The panelists touched on the need to 
protect health care workers and deal with 
burnout as a result of the arduous demands 
of the pandemic and what Nesbitt called an 
“increasing lack of appreciation for the work 
being done.”   

Blumenstock called the public sector 
the “noblest of professions,” while warning 
about a “rough road ahead.”   

Reykdal acknowledged there is no way to 
know when and how the pandemic will end, 
adding that Covid-19 is “something we’re 
going to have to live with,” while Nesbitt said 
the U.S. will probably never get to “zero” 
cases and will always need to continue 
monitoring warning signs of new outbreaks 
though she added that the nation will likely 
eventually stop counting cases and employing 
safety measures on a regular basis.    

While the panelists listed a number of 
Covid-related concerns as the U.S. enters the 
holiday season, Gary argued the nation is 
“much better prepared” for future challenges 
because it is so much better organized and 
relationships are stronger.    

Meanwhile, Norman said it’s important 
to celebrate the successes of the pandemic, 
including the “thousands of lives” saved as a 
result of national efforts.    

Wilson said the pandemic prompted the 
EEP to slow down the series of webinars 
over the summer and fall “to ensure we 
didn’t fall victim to Zoom fatigue.” n

MORE EEP

FOR MORE ABOUT OUR EXECUTIVE EDUCATION 
PROGRAM VISIT CHDS.US/EEP

Subject matter experts James Blumenstock, AJ Gary, Dr. LaQuandra Nesbitt, Dr. Lee Norman, and Chris Reykdal  
during the EEP’s Oct. 27 webinar entitled, “The Next Season of Pandemic Response: What Leaders Need to Know this Fall and Winter”

www.chds.us/eep
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Honoring a legacy stretching back to 
the early days of the Center 
for Homeland Defense and 

Security, former Executive Leaders 
Program director Ellen Gordon’s name is 
now affixed to a brand new award aimed 
at recognizing those program participants 
who exhibit the capacity to “seek knowledge 
beyond what is commonly known, to 
challenge the status quo.”  

The award is both the first named for a 
woman at CHDS and the first associated 
with the ELP. 

On Nov. 10, the inaugural Ellen Gordon 
ELP Award and its first three winners were 
announced in a surprise unveiling during 
an ELP session that left its recently retired 
namesake emotional and nearly at a loss 
for words.  

“I’m almost speechless,” Gordon said. 
“One of the hardest things for me is to be 
told you’ve done all these good things, I’m 
not a spotlight-type person. But I guess 
what this means to me that all the hard work 
over the years, there was a value placed on 

that. It brings tears to my eyes.”  
Gordon, who graduated from the first 

CHDS Master’s program cohort with current 
Center director Glen Woodbury in 2003, 
was also the first winner of the Butch Straub 
Award, chosen by fellow Master’s participants 
as the outstanding student.   

A nationally renowned leader in homeland 
security and emergency management, she 
retired earlier this year after more than 15 
years at CHDS.  

“I want to thank all of CHDS for honoring 
me in such a wonderful way,” Gordon said. 
“Words cannot express how much it means 
to me. Thank you.”

According to Gordon’s successor, current 
ELP director Sara Kay, the award reflects the 
“guidepost” of Gordon’s career by focusing on 
ELP participants’ excellence in educational 
inquiry and the ability to “look beyond 
standard practices and procedures to expand 
existing viewpoints in the homeland security 
enterprise.”

Kay said Gordon was known for asking 
“So what? So what are we doing here 

today?” And Gordon was known for her 
“contributions to CHDS” that “fostered 
growth and innovation,” and inspired 
“new ways of thinking beyond existing 
perspectives,” according to Kay.  

The first Gordon Award winners, who 
were chosen by their fellow ELP participants, 
are as follows:  

•  Dr. John Martel, Assistant Professor of 
Emergency Medicine at Tufts School of 
Medicine/Maine Medical Center Division 
of EMS, who joined the presentation by 
Zoom and represented Gordon’s final 
cohort (ELP 1902) at CHDS

  •  Ella Carlberg (ELP cohort 2001), Homeland 
Security Advisor for the Swedish Embassy/
Swedish Civil Contingencies Agency in 
Washington D.C., who served as a panelist 
during an ELP session on the day the award 
was announced  

•  U.S. Coast Guard executive officer Corey 
Braddock (ELP cohort 2002), who graduated 
with his ELP cohort on Nov. 12 n

CHDS’ ELLEN GORDON HAS NEW 
ELP AWARD NAMED FOR HER

BY JIM JOHNSON

Ellen M. Gordon with her namesake award.

Ellen Gordon ELP Award recipient Ella Carlberg. Ellen Gordon ELP Award recipient Dr. John Martel

Ellen Gordon ELP Award recipient Corey Braddock ELP Director Sara Kay with Gordon and CHDS Director Glen Woodbury
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Resuming in-person sessions during 
the last few months of instruction 
after spending most of their time 

in Covid-19-prompted virtual learning, 31 
participants graduated from the Center for 
Homeland Defense and Security’s Executive 
Leaders Program cohort 2002 on Nov. 11.  

Distinguished by the unveiling of the 
inaugural Ellen Gordon ELP Award and 
the naming of U.S. Coast Guard Executive 
Officer Corey Braddock as its chosen award 
winner on Nov. 10, cohort leaders praised 
its largely virtual experience as invaluable 
due to the CHDS faculty led by program 
director Sara Kay along with the expertise 
offered through the program.  

According to Braddock, the cohort 
“embraced” the Covid-19 approach to 
virtual learning through the expanded 
use of Zoom and access to top-notch 
guest speakers and subject matter experts. 
Braddock also noted the cohort’s “multi-
disciplinary leadership across state and local 
and federal” agencies.  

City of New Orleans Homeland Security 
& Emergency Preparedness deputy director 
Michael Antoine said he was initially 
concerned that virtual sessions would be a 
barrier to the CHDS learning experience, 
but said those fears were quickly dispelled 
due to the lectures and break-out sessions 
among participants.  

Antoine, who has earned multiple 
degrees in public safety, homeland 
security and emergency management 
from Tulane University, holds numerous 

certifications from FEMA’s Emergency 
Management Institute, and is enrolled at 
the Harvard Kennedy School’s Executive 
Public Leadership Program, said the CHDS 
Executive Leaders Program is “by far the 
most beneficial” educational experience in 
his 20-year public service career.  

He said his favorite session of the 
program was one on public safety and 
first responder mental health, noting that 
emergency management personnel are 
“always stuck on high” and expressions of 
emotion are “frowned upon,” and it was 
helpful to hear how important it is to deal 
with one’s mental health.  

Antoine also noted the “geographically 
and professionally diverse” nature of his ELP 
cohort, and said it was “always good to see 
how my counterparts handle crises.”  

FBI Supervisory Special Agent Will 
Martinez said the CHDS ELP experience 
was a great opportunity for participants, 
who he described as “A-type personalities” 
driven by their work, to “drop their masks” 
and enjoy some time away from the stress 
of their jobs while developing lasting 

relationships and absorbing a first-class 
educational experience.   

“As an executive, we just want to have 
someone to vent to who understands,” 
Martinez said. “We can’t do that in our jobs.”  

He also pointed to mental health instruction 
as a highlight of his ELP instruction.  

“We’re always saying we’re fine, but we’re 
not,” Martinez said. “I know I need to not 
only check myself but also my subordinates.”  

According to Kay, the program hosted 
four cohorts over the last six months of 2021, 
including cohort 2002, and the newest cohort 
2102 which started in November. Three 
of the four cohorts returned to in-person 
sessions at the Monterey Hyatt in August.  

Among the top new ELP guest speakers 
and sessions included the following:  
•  “Risk Management for Homeland Security 

Leaders” with Gray Rhino and You Are 
What You Risk author Michele Wucker  

•  “Emergency Management: A New Era or 
a New Error?” with ELP graduate and 
longtime influential leader in Emergency 
Management Ellis Stanley  

•  “Artificial Intelligence: What Homeland 
Security Leaders Need to Know” with 
Ambient.AI CEO Shikhar Shrestha  

•  “Cyber Security” with recent CHDS 
Masters Graduate Elvis Chan. n

MORE ELP

FOR MORE ABOUT OUR EXECUTIVE LEADERS 
PROGRAM VISIT CHDS.US/ELP

CHDS EXECUTIVE LEADERS PROGRAM  
COHORT GRADUATES 31 PARTICIPANTS 

BY JIM JOHNSON

SARA KAY 
DIRECTOR,  
Executive Leaders Program  
www.chds.us/elp

ELP panel with recent graduates discussing the positive changes the program had on their problem-solving approaches and leadership styles.  
(L-R) Ella Carlberg (ELP2001), Linda Lindamood (ELP1902), Jason Ackleson (ELP1901), and Morgan Kane (ELP2001)

Elvis Chan (MA2001/2002) giving his “Cyber Threats” presentation  
to ELP2001

www.chds.us/elp
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ALUMNI HOUR NOVEMBER WEBINAR  
ADDRESSES CURRENT TERRORISM  

THREAT SITUATION
BY JIM JOHNSON

Three experts on everything from 
international and domestic 
terrorism to law enforcement 

discussed the nexus between the current 
trends in domestic terrorism and local 
law enforcement during the Center for 
Homeland Defense and Security’s Alumni 
Hour on Nov. 18.  

Entitled “Terrorism Threats–What is 
the Current Threat Picture?,” the online 
event featured CHDS instructor, thesis 
adviser, and terrorism expert Paul Smith, 
who served as moderator; CHDS alum and 
former FBI agent Brenda Heck (Master’s 
Program cohort 0803/0804); and CHDS 
alum and AMTRAK Assistant Chief of 
Police Jim Cook (Master’s Program cohort 
1403/1404).  

The event was advertised as a discussion 
on the shift in the primary U.S. terrorism 
threat over the past 20 years from 
international to domestic, and the “current 
threat environment,” and also served as 
the launch for Smith’s new CHDS Self-
Study Course entitled, “Use of Intelligence 
in the Battle Against Terrorism in the 
United States.”(www.chds.us/selfstudy/
courses/intelligence-in-the-battle-against-
terrorism-in-the-us/) 

Smith and Heck agreed that the U.S. must 
still keep an eye on international terrorism, 
but that the threat had definitely shifted to 
the domestic arena, posing a challenge for 
homeland security agencies.  

Addressing what Cook called the “most 
challenging environment for homeland 
security threats” for law enforcement, 
including the shift from large-scale attacks 
to individual threats that often occur 
beneath existing “trip wires,” and policing 
challenges including stretched budgets, 
staffing, and even community goodwill, 
the trio argued that law enforcement is 
the best source of local intelligence on 
domestic terrorism threats for homeland 
security agencies and the two entities 
need to work together.   

The event included a lively series of 
online chat comments, including the 
following from CHDS alum and NFL Vice 
President Cathy Lanier, “The pandemic 
and the current crisis in policing has really 
created the perfect storm for the domestic 
threat. The most critical intel will come 
in to street officers from the members of 
the community, who at the moment may 
not feel as comfortable calling the police 
about suspicious activity (especially, if it is 
a family member). Add to that the shortage 
of officers and the lack of consequences 
for criminal behavior (courts are still not 
operating in some areas).”  

Smith noted that in his native United 
Kingdom, law enforcement had built 
relationships with local business to help keep 
an eye on domestic terrorism threats, while 
local first responders are also key sources of 
information, and the rise of fusion centers 
play an important role in communication 
between local and federal agencies.  

Lanier went on to comment that other 
local first responders including firefighters 
and paramedic/EMTs also “play a huge role–
far beyond recognizing bombs” in observing 
concerning behaviors and activities. And 
she noted that facilitating communication 
between local and federal agencies is one 
of the main reasons fusion centers were 
created, including those outside of large 
metropolitan areas.  

Meanwhile, the October CHDS Alumni 
Hour event took on the emerging issues 
surrounding cryptocurrency, while the 
September Alumni Hour marked the 20th 

anniversary of the 9/11 attacks that shook 
the nation more than two decades ago. 
The September Alumni Hour was part of 
a series of special anniversary events and 
offerings including a 9/11 commemorative 
publication featuring first-hand accounts 
from CHDS faculty, alumni, and others.  

During the Oct. 21 Alumni Hour event, 
CHDS faculty and alums with expertise on 
the topic discussed how cryptocurrency 
and the technology that supports it have 
massive potential for transforming the 
way business transactions are conducted, 
but they also are vulnerable to criminal 
misuse and can result in environmental 
impacts, so they need to be properly and 
effectively regulated.   

Cryptocurrency is generally defined 
as a digital or virtual currency valued by 
algorithm and operating in a decentralized 
system using cryptography backed by 
blockchain technology. Bitcoin is the most 
popular form of cryptocurrency, but there 
are others including Litecoin, Peercoin, 
Namecoin, Ethereum, Cadano, and EOS. 
As of August, the aggregate value of all 
cryptocurrencies was estimated at more 
than $1.8 trillion, with Bitcoin representing 
about 46.5 percent of that value.   

Moderated by CHDS faculty member 
Dr. Rodrigo Nieto-Gomez, the Alumni 
Hour was held online and featured CHDS 
instructor and alum Dr. Bijan Karimi 
(Master’s Program 1401/02), the Assistant 
Vice President of Business Continuity with 
the Federal Reserve Bank of San Francisco, 
and CHDS alum Ryan Jerde (Master’s 
Program 1603/04), who serves as Senior 
National Security Liaison for the U.S. 
Department of Homeland Security.   

In response to a series of questions and 
topics from Gomez, Karimi and Jerde 
discussed a range of cryptocurrency issues, 
including:   

The birth of cryptocurrency, which dates 
back to a white paper written on blockchain 
technology by an individual or group under 

“The pandemic and the current 
crisis in policing has really 
created the perfect storm for 
the domestic threat."

 — CATHY LANIER
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the pseudonym Satoshi Nakamoto more 
than a decade ago and the subsequent 
launch of Bitcoin.   

The benefits and potential of 
cryptocurrency and blockchain technology 
include cheaper transactions as a result of 
cutting out intermediaries, the possible 
future use of the technology for real estate 
and health records, and the apparent 
security of the blockchain system, which 
has reportedly never been hacked.   

The dangers and drawbacks of 
cryptocurrency include criminal use in 
ransomware, the volatility and unsecured 
nature of the cryptocurrency market largely 
because the currency is not supported by 
anything tangible, and the environmental 
impacts and costs of increased energy use 
during the “mining” of Bitcoin.   

The homeland security implications 
of cryptocurrency include the potential 
destabilizing effects of what Jerde called a 
“disruptive” technology such as threats to 
the U.S. global economic influence.   

Karimi noted both the “tangible negative 
use” of the technology and the “promise of 
beneficial use,” which regulators and elected 
officials are trying to address in what he 
called an “entirely unregulated market.”   

Jerde pointed out there are both relatively 
legitimate and illegitimate cryptocurrency 
market exchanges, and customers’ risk of 
getting bilked depends on where and how 
they conduct transactions.   

While Jerde noted that subsequent 
investigations, including those involving 
the well-known “Silk Road” dark web 
affair, succeeded in “knocking down” 
cryptocurrency black markets over the last 
several years, he said those efforts had not 
resulted in achieving “general deterrence.”   

Jerde’s CHDS Master’s thesis was 
entitled, “Follow the Silk Road: How 
Internet Affordances Influence and 
Transform Crime and Law Enforcement” 
(2017), and was nominated for an 
Outstanding Thesis Award.   

Jerde’s thesis is available here: 
www.hsdl.org/?view&did=808271  

Both Jerde and Karimi agreed the 
technology should not be banned but 
properly and effectively regulated without 
hampering innovation.   

But Jerde said it will be a challenge for 
regulatory and law enforcement agencies to 
keep up with the ever-changing technology, 
while also hoping aloud that regulation 
won’t be “too heavy-handed.”   

“I’d like to stress that it’s hard to find 
the balance. I don’t believe the technology 
is bad, but there are so many instances 
where it’s used for bad things. I don’t think 
we’re going to get ahead of it until we get 
regulation. I definitely think regulation 
needs to move faster.”   

Karimi said he hopes his own research 
on the subject, including that contained 
in his doctoral dissertation entitled 
“Cryptographic Currency and Economic 
Security: Threats, Opportunities, and 
Regulatory Challenges” (USC Sol Price 
School of Public Policy), will help 
homeland security officials get a “better 
sense of what’s coming,” and will prompt a 
more “cyber-aware workforce.”   

He credited the CHDS network with 
helping him develop his research on  
the topic. n

Karimi’s disssertation is available here: 
www.digitallibrary.usc.edu

Alumni Hour | www.chds.us/alumni
Our November Alumni Hour was recorded 
and is available on the CHDS Alumni 
Network website.

September Alumni Hour, "9/11 20th Anniversary Remembrance" hosted by Lauren Wollman with guests Tom Richardson, Chief of Department, FDNY, 
 Joe Gallucci, Deputy Chief, Counterterrorism Bureau, NYPD and Seth Jones, Ph.D., Senior Vice President, Center for Strategic and International Studies 
(CSIS) and CHDS Faculty

October Alumni Hour, "What do Practitioners Need to Know about Cryptocurrency?" hosted by David O’Keeffe with guests  
Rodrigo Nieto-Gomez, PhD, NPS/CHDS Faculty (Moderator), Bijan Karimi, DPPD, AVP, Business Continuity, Federal Reserve Bank of San Francisco  
and Ryan Jerde, Senior National Security Liaison, Homeland Security Investigations, ICE-DHS

Eight Alumni Hour events 
drew more than 1,000 
participants in 2021
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SAVE THE DATE!
November 2022

more info at
www.chds.us/uapp

Homeland security education needs 
to be flexible and adaptable to 
keep up with a rapidly evolving 

security environment, while also taking an 
integrated approach to homeland security, 
emergency management, and national 
security, particularly where they merge.

Those were among the top themes 
emerging from discussions between 
the Center for Homeland Defense and 
Security director Glen Woodbury, former 
Department of Homeland Security 
Secretary Janet Napolitano, and Emergency 
Management Institute Superintendent Jeff 
Stern during the 14th Annual Homeland 
Defense and Security Education Summit 
held Nov. 1-3 in Monterey, CA.

“There is a need to take an integrated 
educational and training approach to 
increasingly complex issues ranging across 
the national security, homeland security, 
and emergency management domains with 
special attention to where they overlap each 
other,” Woodbury said. “Additionally, the 
connectedness among research, education, 
and training efforts in homeland security 
and emergency management should be more 
deliberate; perhaps along the lines that FEMA 
is initiating with its regional and preparedness 
offices including the Emergency Management 
Institute, Higher Education Program and 
National Training and Education Division.”

Woodbury’s discussion with Napolitano, 
the former Arizona Governor and University 

of California Chancellor who currently 
serves as director of the Center for Security 
in Politics, served as the keynote plenary 
session for Day 1 of the three-day event.

Napolitano pointed out the need to 
recognize that homeland security and risk 
factors are constantly evolving, noting the 
emergence of climate change-related threats, 
cybersecurity and emerging technology 
challenges, and threats to democracy from 
social media and mis- and dis-information.

Woodbury argued that existing 
“legacy” policies often don’t keep up with 
the technology, but homeland security 
education must do so.

Napolitano added that homeland security 
officials and educators “can’t afford to be 
static,” and must be constantly looking 
ahead to what might threaten life and 
serious property damage.

Meanwhile, on Day 2 of the summit, 
Woodbury and Stern argued for an 
integrated approach to educating and 
training a competent workforce in the 
effort to address complex issues, including 
readiness to confront both domestic and 
national challenges.

The hybrid event, which was entitled 
“Educating Future Homeland Security 
Leaders During an Era of Uncertainty: 
Turning Challenges Into Opportunities,” 
and was held largely online with a separate 
in-person component, and included a range 
of special discussions, plenary and research 

UAPP 2021 VIRTUAL SUCCESS
BY JIM JOHNSON

Naval Postgraduate School president Vice Admiral Ann Rondeau (retired) (right) with UAPP director Steve Recca
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sessions, and more, featuring CHDS alumni 
and faculty, along with other homeland 
security and emergency management 
officials and subject matter experts.

In addition to the online summit sessions, 
the event included a series of in-person 
Curriculum and Faculty Development 
sessions at the Monterey Conference Center 
over the same three-day period.

Hosted by CHDS, the event was held 
in partnership with the U.S. Department 
of Homeland Security and the Federal 
Emergency Management Agency.

The event followed an entirely online 
event at last year’s summit, and organizers 
expressed the hope that next year’s event 
would be able to welcome more participants 
back to Monterey.

Day 1 of the summit kicked off with 
opening comments from University & 
Agency Partnership Program director 
Steve Recca, followed by welcome remarks 
from Woodbury, FEMA deputy assistant 
administrator Scott Kelberg, and Naval 
Postgraduate School president Vice Admiral 
Ann Rondeau (retired).

A Special Session entitled “Advancing 
Homeland Security Theory: An 
Interdisciplinary Approach” featured CHDS 
Academic Programs director Christopher 
Bellavita with panelists Alan Bersin, 
Woodrow Wilson Center, Canada and 
Mexico Institute; Chappell Lawson, MIT 
Center for International Studies; and Robert 
Griffin, Dean of the College of Emergency 

Preparedness, Homeland Security and 
Cybersecurity, University at Albany (SUNY).

A Leadership Discussion entitled “What 
the Past Tells Us About Securing the Future,” 
led by former Principal Deputy Assistant 
Secretary of Defense Bear McConnell was 
followed by a pair of research panels held in 
the afternoon.

Day 2 included a Discussion entitled 
“Issues in Cybersecurity” featured CHDS 
faculty Eileen Decker and Cybersecurity 
and Infrastructure Security Agency deputy 
director Nitin Natarajan talking about the 
need to recruit a more robust and diverse 
workforce to deal more effectively and 
holistically with cybersecurity issues that are 
inundating nearly every aspect of homeland 
security, with Natarajan encouraging a 
wider range of prospective employees to 
consider his agency and urging, “We want 
you on the team.”

The second day of the event also saw 
St. John’s University assistant professor 
of Homeland Security Dr. Keith Cozine 
named as the Second Annual David 
McIntyre Award for Excellence in 
Homeland Security Education winner by 
last year’s inaugural award winners James 
Ramsay, University of New Hampshire, and 
CHDS instructor Stan Supinski.

The day concluded with four 
research panel sessions ranging from 
“Considerations in Emerging Technologies” 
to “Communicating Homeland Security for 
Gen Z (and the rest of us).”

Day 3 consisted of a series of research 
presentations ranging from “COVID-19 
and Beyond: Impacts on and Solutions for 
Higher Education,” which included New 
Jersey City University’s Meagan van Harte’s 
research entitled “Growing Mistrust of 
Public Health: How the Public is Becoming 
the Biggest Threat to Public Health 
Authority and Effectiveness,” to “Homeland 
Security, Defense, and Infrastructure 
Protection: Faultlines,” including George 
Mason University’s Robert McCreight and 
University of Maryland’s Cynthia Gavin 
on “Assessing the National Guard’s Role in 
Complex Energy Grid Collapse Scenarios.”

The curriculum and faculty development 
sessions included everything from panel 
discussions entitled “Advancing Homeland 
Security Theory” and “Building the 
(Homeland Security) Research Agenda” 
(which included talk of forming a homeland 
security education association) to sponsor 
and program updates including the 
CHDS self-study program expansion, and 
DHS/FEMA education and community 
preparedness reports. The final day session 
also included discussions about efforts to 
develop a code of ethics and professional 
standards for emergency management, and 
updates on a range of homeland security 
and emergency management journals 
including the new Pracademic Affairs 
Journal that just published its inaugural 
issue in 2020. n

Former DHS Secretary Janet Napolitano (above) speaks with CHDS director 
Glen Woodbury during the Education Summit.

Emergency Management Institute Superintendent Jeff Stern  
speaks with CHDS director Glen Woodbury (above).

Former Principal Deputy Assistant Secretary of Defense Bear McConnell 
(right) with UAPP director Steve Recca.

Cybersecurity and Infrastructure Security Agency deputy director  
Nitin Natarajan (right) and CHDS faculty Eileen Decker.
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Viewpoints
in Homeland Defense  

and Security

WITH HOST  
HEATHER ISSVORAN

WITH HOST  
FRANK FORMAN

����������
���

����
WITH HOST  

BIJAN KARIMI

Find these podcasts  
and more at

www.chds.us/ed
or wherever you stream

CHDS
PODCASTS

The nation’s homeland security 
leaders give opinions on current 
issues and challenges facing 
the country.

Informal conversations with 
CHDS Homeland Security 
Master’s program students 
about their theses.

Yesterday’s pioneers,  
today’s leaders, and  
tomorrow’s visionaries 
within homeland security.

CHECK OUT OUR
INTERVIEWS AND PODCASTS

READ AND LISTEN
Here are some recommendations from faculty and alumni.

BOOK PICKS

PAUL JOHN MCNEIL
• Think Again, by Adam Grant

DAN O'CONNOR
• Move, by Parag Khanna 
• The Dying Citizen, by Victor David Hanson 
• American Schism, by Seth David Radwell

MICHAEL E. BROWN
• Tastes Like War, by friend Grace M. Cho

JOHN MURRAY
•  On the Psychology of Military Incompetence,  

by Norman F. Dixon 

TAYLOR WAGNER
• Freedom, by Sebastian Junger

SUSANN KIMMELMAN
•  Tough: Building True Mental, Physical, and Emotional 

Toughness for Success and Fulfillment, by Greg Everett

JIMMY GIACOMO
•  Cybersecurity Essentials, by Charles J Brooks,  

Christopher Grow, Philip Craig, and Donald Short
•  Aware: The Science and Practice of Presence—The Ground-

Breaking Meditation Practice, by Daniel Siegel

TAMMY BLUE CHAMBLEE
•  Plague of Corruption: Restoring Faith in the Promise  

of Science, by Judy Mikovits and Kent Heckenlively 

DAVE DE MARCO
• Listen to Talking to Strangers, by Malcolm Gladwell 

HEATHER MARQUES
•  Deep Survival: Who Lives, Who Dies, and Why,  

by Laurence Gonzales 
•  The Official Extreme Ownership Companion Work-

book-Win at Work. At Home. In Life, by Jocko Willink 
and Leif Babin 

•  Factfulness: Ten Reasons We're Wrong About the  
World–and Why Things Are Better Than You Think, 
by Hans Rosling, Anna Rosling Rönnlund, Ola Rosling

MICHAEL JOSEPH MEALER
•  The Power of Knowledge-How Information & Technology 

Made the Modern World,  by Jeremy Black

LAUREN MCLANE
•  Looking to History for Lessons: The Great Influenza,  

by John M. Barry

DEE HARWOOD
• Dare to Lead, by Brene Brown

ERIC SAYLORS
•  The Signal: The History of Signal Processing  

and How We Communicate, by Ted G. Lewis
•  The Failure of Risk Management: Why It's Broken  

and How to Fix It, by Douglas W. Hubbard

JOHN PENNINGTON
•  The Starfish and the Spider: The Unstoppable  

Power of Leaderless Organizations, by Ori Brafman  
and Rod Beckstrom 

JAY HART
•  Upstream: The Quest to Solve Problems Before  

They Happen, by Dan Heath 

KEVIN D. MCMAHAN
•  Command and Control: Nuclear Weapons, the Damascus 

Accident, and the Illusion of Safety, by Eric Schlosser
•  Illusion of Safety by Eric Schlosser
•  Three Dangerous Men: Russia, China, Iran and the Rise of 

Irregular Warfare by Seth Jones

PODCAST PICKS

JAY HART
•  Relative Unknown

SUSANN KIMMELMAN
• Overwatch from the Institute for the Study of War

RONALD DORMAN
• The Best of Car Talk
• EdgeCast

 STEPHEN ESPINOZA
• Jocko Podcast, Episodes 303-308
• Uncommon Knowledge, Episode 65

RAYMOND BISOGNO
• The Lawfare Podcast

CHARLES CAVNOR
• Pre-Accident Investigations

TAYLOR WAGNER
• Conflicted

ERIC SAYLORS
• The Jim Rutt Show

SHANE CROFTS
• The Daily 

ANGI ENGLISH
• Radiolab, Emergence
• Hidden Brain, The Mind Of The Village, NPR
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CLASS NOTES
Updates from your colleagues since the last edition of Watermark. 

MASTER’S DEGREE 
PROGRAM (MA)

MA0302/0303
David Burdick started a new position as 
Chief of Staff of the US Army 7th Signal 
Command at Fort Meade, MD. 

MA0403/0404
Alicia Welch has been hired as Lompoc,CA's 
new fire chief. Chief Welch is the city’s first 
female fire chief.
 
Martin Alperen will begin teaching U.S. 
Homeland Security Law, a graduate 
level course at Penn State, starting in 
January 2022.

MA0503/0504
Rear Admiral Meredith Austin started a 
new position as President at Mer Crisis 
Advisors, LLC. [+Advanced Thinking in 
Homeland Security Program 1701]

MA0601/0602
Nestor Duarte started a new position 
as Safety and Security Manager at 
Jacksonville Zoo and Gardens, FL. 

MA0701/0702
Benjamin Berg started a new position 
as Commodore with the U.S. Coast 
Guard Patrol Forces Southwest Asia 
(PATFORSWA). 

MA0703/0704
Tony Russell was recently recertified as 
a Certified Emergency Manager (CEM) 
from the International Association of 
Emergency Managers (IAEM). 

MA0705/0706
Kristine Shelstad has been chosen for 
the Southwest Initiative Foundation 2022-
2023 Initiators Fellowship.
 
HHS/ASPR Regional Administrator  
Dana Hall was one of three panelists 
addressing the impact and implications 
of COVID-19 for cyber and information 
strategy at the College of Information 
and Cyberspace at the National Defense 
University Annual Cyber Beacon Conference.

 
 

MA0801/0802
Retired Pierce County Office of 
Emergency Management Director  
Jody Ferguson was appointed to the 
FEMA National Advisory Council. 
 
DC Police Foundation Executive Director 
Patrick Burke won the ‘ASTORS’ Homeland 
Security Award for Excellence in Public 
Safety and Community Engagement.

MA0803/0804
Jacqueline Maguire has been named 
Special Agent in Charge of the 
Philadelphia Field Office. 

MA0805/0806
Ohio State Governor Mike DeWine recently 
appointed Edward J. Dadosky to the State 
Emergency Response Commission for a 
term that began July 30, 2021 and will end 
Jan. 13, 2022. 

MA0901/0902
Adjunct Assistant Professor and former 
Assistant Commissioner for the NYC 
Correction Department Keith Taylor served 
as a panelist in a discussion hosted by the 
John Jay College of Criminal Justice about 
the impact and relevance of 9/11 as the 
20th anniversary approaches. 
 
Thomas J. Richardson has been appointed 
as Chief of Department, the highest-
ranking uniformed position in the New 
York Fire Department.

MA0903/0904
Duke Pirak started a new position as Joint 
Staff Deputy Director of Political Military 
Affairs – Africa. 

MA1001/1002
Southern California Edison Infrastructure 
Security & Compliance Business Operations 
Manager James Madia was recently 
awarded the University of Southern 
California Sol Price School of Public Policy 
“Best Dissertation” award from the Doctor 
of Policy, Planning, and Development 
(DPPD) Program. 
 
Joselito Ignacio has officially retired 
from the U.S. Public Health Service 
after more than 29 years of service. He 

recently accepted a new position as 
a Public Health Advisor at the U.S. 
Department of Homeland Security.

MA1003/1004
Walt Smith has been promoted to Chief 
Inspector at the Philadelphia Police 
Department. [+Fusion Center Leader’s 
Program 1002]

MA1005/1006
Andrew Phelps, representing the National 
Emergency Management Association (NEMA), 
provided testimony before the US House 
Transportation and Infrastructure Committee 
to “recommend changes to federal disaster 
programs, put disaster survivors first, and 
ensure policy evolves to meet current and 
future threats and hazards.” 
 
FEMA Deputy Director for International 
Affairs Andrew Slaten will retire from 
federal service on December 31, 2021, after 
15.5 years with the agency.
 
Dr. Gregory Bernard started a new 
position as Acting Director for the National 
Security Innovation Network (NSIN). 
[+Advanced Thinking in Homeland 
Security Program 1701]

MA1103/1104
Samantha Phillips started a new position as 
Director of Big City Emergency Management 
at Innovative Emergency Management. 

MA1105/1106
Robert Allen started a new position as 
Interim Director of Community Security 
at Jewish Community Relations Council of 
Minnesota and the Dakotas. 
 
After 28 years of service, Christopher 
Mercado has officially retired from the New 
York Police Department and joined the 
faculty at St. John’s University in Queens, NY 
for a full-time, tenure track, position as an 
Assistant Professor with the Criminal Justice, 
Legal Studies, and Homeland Security 
Department at the university.
 
David Ferguson is retiring after 34 years of 
federal service. Ferguson first served in the U.S. 
Army as a military police officer, went on to 
work with U.S. Customs & Border Protection for 

17 years, then spent the last 13 years with the 
Transportation Security Administration.

MA1201/1202
Los Angeles City Fire Department Battalion 
Chief Stacy Gerlich has been announced as 
the recipient of the 2021 Women in Homeland 
Security, Southern California Pinnacle Award. 
 
Margaret Gutierrez started a new position 
as Broadband Program Specialist at U.S. 
Department of Commerce – NTIA, OICG.

MA1203/1204
Christy Riccardi was recently promoted 
to Senior Director, Cyber Governance, Risk 
and Remediation at Capital One. 
 
Roger Stokes started a new position as Director 
of the Dallas Fusion Center – Real Time. 

MA1205/1206
Kirk Nichols has been named the San 
Diego Harbor Police Interim Chief effective 
Nov. 19, 2021.

MA1301/1302
Abby Sanford Pitman recently took a 
new position with US Citizenship and 
Immigration Services as a product owner 
for biometrics and identity proofing 
applications for immigration and national 
security systems. 

MA1303/1304
Deanne Harwood recently started a 
new position as IT Specialist within 
the Cybersecurity and Infrastructure 
Security Agency’s Continuous 
Diagnostics and Mitigation (CDM) Team. 
Deanne has also been accepted into 
the Harvard Kennedy School Senior 
Executive Fellows (SEF) Program for the 
October 2021 cohort.
 
Idaho State University Adjunct Professor 
Angi English has been selected as a 
finalist for the Women and Drones 2022 
Women to Watch Global Awards in the 
category of public safety. Winners are 
set to be announced at the Consumer 
Electronics Show in Las Vegas in January 
2022. [+Executive Leaders Program 
1201, +Advanced Thinking in Homeland 
Security Program 1701]
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CLASS NOTES
MA1401/1402
DJ Fisher was recently promoted to 
Operations Chief, Pensacola, for the 
Cybersecurity and Infrastructure Security 
Agency (CISA). In this role, DJ will oversee 
the agency’s 24 x 7 Ops Center responsible 
for monitoring cyber, physical, and 
communications related threats to the 
country’s 16 critical infrastructure sectors.
 
After 32 years of federal service (military 
and federal civilian), Transportation 
Security Administration Section 
Chief Matthew Hudren decided to retire 
from TSA at the end of 2021. 
 
Lisa Palmieri started a new position as 
Senior Disaster Recovery Specialist with ICF. 

MA1403/1404
Eric Saylors started a new position as 
Sacramento Fire Department Assistant 
Chief. Eric also testified before the California 
State Assembly on active shooter events, 
and spoke at the International Emergency 
Management Society (TIEMS) Annual 
Conference in France. 
 
Mike Schofield has been promoted to Major 
in the Kansas City Police Department.
 
Alabama Transportation Policy Research 
Center Director Steven Polunsky served 
as a panelist in the Eno Center for 
Transportation virtual event titled 
“Getting Protected: How Do We Secure 
Transportation Systems in a Hyper-
Connected World?” [+Advanced Thinking 
in Homeland Security Program 1701]
 
Texas Division of Emergency Management 
Division Chief/State Hazard Mitigation 
Officer Josh Davies has been appointed 
to a three-year term by FEMA as the 
national State Hazard Mitigation Officer 
representative to the Technical Mapping 
Advisory Council (TMAC).
 
MA1405/1406
Monica Manzella recently started a new 
position as Counsel at Baker Donelson. 
 
MA1501/1502
Danjel Bout has been promoted to Colonel 
in the United States Army Reserve. Danjel 
also completed an Army Reserve tour at 
the Pentagon with the Joint Chiefs of Staff 

and transferred to a military support role 
for the Cybersecurity and Infrastructure 
Security Agency. 
 
Ron Watson accepted a new position in 
US Northern Command – Directorate of 
Operations, Future Operations, Land & 
National Special Security Events Branch. 
 
Edward Scott recently started a new 
position as Deputy Director at the 
International Law Enforcement Academy 
(ILEA) in Budapest, Hungary. 

MA1505/1506
Manny Morales has been named Interim 
Chief of the Miami Police Department. 
 
Jeremy DeMar started a new position as 
Director of Outreach and Engagement for 
Next Generation 911 (NGA 911).

MA1603/1604
Transportation Security Administration 
Identity Management Capability 
Manager Jason Lim was recently selected 
as the 2021 FedID winner for Best Technical 
Advancement for “an individual or team 
that has created new capabilities or 
discovered limitations that will profoundly 
impact the federal government’s future 
identity capabilities or practices.” 
 
Elizabeth, NJ Chief of Police Giacomo Sacca 
was recently awarded the 2021 NAACP 
Elizabeth Branch Community Service Award. 

MA1605/1606
Cody Minks started a new position as 
Adjunct Faculty in the Institute for Biosecurity 
within the Department of Epidemiology & 
Biostatistics at Saint Louis University. 

MA1701/1702
California Department of Water Resources 
Security and Emergency Management 
Program Deputy Director Michael Day 
recently graduated from the U.S. Army 
Command and General Staff College.
 
Assistant Special Agent in Charge with 
Homeland Security Investigations 
(HSI) Brian D. Heslin was appointed by the 
Secretary of the Department of Homeland 
Security to serve as the Federal Coordinator 
for the 2021 Boston Marathon and the 2021 
Boston Pops Fireworks Spectacular. 

Dearborn, MI Fire Chief Joseph 
Murray was re-elected as the president 
of the Western Wayne Fire Department 
Mutual Aid Association. 
 
National Asylum Vetting Center 
Supervisory Immigrations Officer Kelly 
Jones and DHS S&T Office of Test & 
Evaluation Deputy Director Wayne Dumais 
recently returned from deployments 
supporting the evacuation of Afghans 
from Afghanistan. 
 
DHS S&T Office of Test & Evaluation Deputy 
Director Wayne Dumais was selected by 
DHS leadership as the Acquisition Review 
Team Member of the year. Wayne was 
also recognized by the Acting Under 
Secretary for Science and Technology 
with a Science and Engineering award for 
his work leading a team who conducted 
the first system level High Altitude 
Electromagnetic Pulse (HEMP) test on a 
critical infrastructure within DHS. 

MA1703/1704
Robbie Vasquez started a new position 
as Security Specialist at Los Alamos 
National Laboratory.
 
Craig Dowdell started a new position as 
Assistant Director of Team Security for the 
Atlanta Falcons. 
 
Scott Corbin has been re-elected to his 
city council position in Holland, Michigan, 
representing Ward 5. [+Radiological 
Emergency Preparedness Program 1603]
 
Southern Marin Fire District Fire Chief Chris 
Tubbs was recently elected as President-
Elect for the California Fire Chiefs 
Association, where he currently serves 
as the Northern Division Director. He will 
be officially sworn in this September. 
[+Executive Leaders Program 1302]

MA1705/1706
San Juan Basin Public Health Executive 
Director Liane Jollon was named Outstanding 
Woman of the Year at the Southwest 
Colorado Women in Business awards.
 
Aisha Krieger started a new position  
as Battalion Chief for the San Francisco 
Fire Department.
 

Kevin Peters started a new position 
at DHS in the Center for Prevention 
Programs and Partnerships (CP3) as 
the Associate Director for Policy and 
Research. Additionally, Kevin started 
a PhD Program at Nova Southeastern 
University where he is studying Conflict 
Analysis and Resolution. [+Fusion Center 
Leader’s Program 1503]
 
MA1801/1802
EmilyJane Zahreddine started a new 
position as Founding Board Member – Vice 
President, Strategy and Partnerships at 
Emergency Management Growth Initiative. 
 
Octavio Saenz started a new position 
as Bilingual Public Affairs Specialist at 
Internal Revenue Service.

MA1803/1804
Joseph Hillhouse started a new position 
as Deputy Fire Chief for the City of 
Gainesville, Florida. 

MA1805/1806
Kevin Haight is retiring from public service 
and his role with the Idaho State Police on 
Oct. 31, 2021, and will immediately begin a 
new role as a Sr. Account Executive – Fixed 
Account Sales with Motorola Solutions. 
 
Joseph Simons-Rudolph started a 
new position as Remote Faculty at 
Southeastern Oklahoma State University.
 
Antoine Kelly started a new position 
as Expert Emergency Response, Risk & 
Security Specialist for Volvo Cars USA. 
[+Emergence Program 1702]
 
Michael Locke has been promoted to 
Supervisory Management & Program 
Analyst for the San Francisco, CA District of 
U.S. Citizenship & Immigration Services. 

MA1901/1902
Natasha Haunsperger has been 
appointed by the Governor of Oregon 
and confirmed by the Oregon Senate 
to the role of Co-Chair on the Oregon 
Commission for Women (OCFW). 
 
Jonathan Bobin has been promoted 
 to Deputy Inspector for the New York 
Police Department.
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CLASS NOTES
Katelin Wright has been selected to be a 
part of the 2021-2022 fellowship program 
with the Center for Climate and Security. 
 
Michigan Governor Gretchen Whitmer 
appointed Michigan Department of 
Corrections Emergency Management 
Section Chief Brent Travelbee to the 
Unmanned Aircraft Systems Task Force. The 
Task Force was created to develop statewide 
policy recommendations on the operation, 
use, and regulation of unmanned aircraft 
systems in the state of Michigan. 

MA1903/1904
Joe Pulvermacher started a new position 
as Second Vice President at Wisconsin 
State Fire Chiefs’ Association.
 
Nic Knowlton was recently selected for 
a one-year detail as acting chief for the 
Terrorism-Related Inadmissibility Grounds 
(TRIG) Program Office at U.S. Citizenship 
and Immigration Services (USCIS). 
 
Benjamin Cohen started a new position as 
Public Safety Institute Adjunct Instructor at 
Reinhardt University. 
 
DHS-HQ Attorney Advisor Bob 
O’Malley volunteered and was deployed to 
Doha, Qatar as part of the DHS Volunteer 
Force, in support of CBP, to process fleeing 
Afghans from Kabul airport. 
 
Jonathan George has been named  
acting Captain at the San Diego Harbor 
Police Department. 
 
Chuck Chapman started a new position 
as Manager: Emergency Management 
Program with the City of Austin, TX – 
Austin Water. 
 
Lisa Barnett was promoted to Executive 
Officer for the Florida Highway Patrol, 
serving as the Bureau Commander of Law 
Enforcement Operations.

MA1905/1906
FEMA Region 1 Planning Branch Chief Lauren 
McLane recently completed a 10-year re-
certification for IAEM’s Certified Emergency 
Manager (CEM). McLane also presented on 
the U.S. planning system for a U.S. Civil 
Military Emergency Preparedness Program 
(CMEP) to Ukraine partners.

Laura Hughes has been promoted from 
the Rowley Training Center, USSS Detailed 
Instructor (GS-13) to the Rowley Training 
Center, Acting to the Special Agent in 
Charge (GS-14) at FLETC. 
 
Dallas Fort Worth International Airport Assistant 
Chief of Police Joshua Cousins has been 
selected as one of this year’s International 
Association of Chiefs of Police 40 Under 40. 
 
Indianapolis Fire Department Firefighter/
U.S. Army Urban Search and Rescue 
Training Instructor Robert Wagner was 
selected as the 2021 State of Indiana Fire 
Instructor of the Year by the Indiana Fire 
Chiefs Association.

MA2001/2002
Emmanuel Kwo has been promoted 
to Captain at the New York City Police 
Department. 
 
Somerville, MA Emergency Manager Justin 
Kates recently completed five years of 
service on Volunteer NH’s Board of Directors. 
In that time, he served as the Chair of NH 
Voluntary Organizations Active in Disaster 
(VOAD), a member of the Executive and 
Finance Committees, numerous task forces, 
and most recently as Vice Chair for the 
Board. Justin was also officially elected 
to continue serving the International 
Association of Emergency Managers USA 
Council as 2nd Vice President.

MA2005/2006
Mark Leahey has been promoted to Lieutenant 
Commander for the U.S. Coast Guard.
 
U.S. Marine Exchange Officer Walker 
Mills has been selected for two different 
fellowships: A non-resident fellow at the 
Brute Krulak Center for Innovation and 
Future War at Marine Corps University; and 
as a non-resident WSD-Handa Fellow at 
Pacific Forum. 
 
Alisha King started a new position as 
Cybersecurity and Critical Infrastructure 
Manager for the State of Washington.

MA2105/2106
City of Mill Valley, CA, Councilmember Sashi 
Sabaratnam was voted this year’s President 
of the Marin County Council of Mayors and 
Councilmembers.

EMERGENCE PROGRAM

EMERGENCE 1701
Daniel Murray has been promoted to 
Seattle Fire Department Battalion Chief.
 
Donald Vincent started a new position as 
Adjunct Writing Professor at The University 
of La Verne. 

EMERGENCE 1702
Lindsey Shaw started a new position as 
Program Analyst, Center for Prevention 
Programs and Partnerships (CP3) at the U.S. 
Department of Homeland Security (DHS). 

EMERGENCE 1901
Jered Hidlebaugh was recently promoted 
to Sergeant for the Indianapolis 
Metropolitan Police Department.
 
Kerri Cossean recently started a new 
position as Program Analyst for the 
Cybersecurity and Infrastructure Security 
Agency (CISA). 

EMERGENCE 1902
Erika Harley started a new position 
as Manager of Communications and 
Experience at Disney Parks. 
 
Macklin Flinn was recently promoted to 
Senior Manager, Emergency Management 
for the Cleveland Clinic Northeast Central 
Ohio (NECO) region hospitals. 
 
Janille Stearmer was recently promoted to 
Assistant Director at Ohio Homeland Security.

EMERGENCE 2001
Cone Health System Emergency 
Preparedness Specialist Raul Gomez has 
been selected for the National 
Emergency Management Advanced 
Academy (NEMAA). 
 
Robert Campa started a new position as 
Emergency Manager for the City of Mesa, AZ.
 
Marc Hamerski started a new position 
as an International Trade Analyst in the 
Strategic Enforcement Branch within 
the Customs and Border Protection 
Trade Remedies and Law Enforcement 
Directorate.

 

EMERGENCE 2002
Justin Fry recently accepted a new position 
in emergency preparedness planning with 
Summit County Public Health, OH. 

EMERGENCE 2101
Alexandra Quintero started a new position 
as Senior Security Coordinator with The 
Port Authority of NY and NJ. 

EMERGENCE 2102
Mustafa Sidik started a new position 
as Maryland Region III Associate 
Administrator for the Maryland Institute 
for Emergency Medical Services Systems. 

EXECUTIVE LEADERS 
PROGRAM (ELP)

ELP0702
Scott Kelberg started a new position as 
Acting Assistant Administrator for FEMA 
National Preparedness Directorate.

ELP0901
Secretary of Homeland Alejandro 
Mayorkas recently presented MaryAnn 
Tierney with the Outstanding Service 
Medal for her distinguished leadership and 
service to country.

ELP1102
New York City Mayor Bill De Blasio 
appointed Andrew D’Amora as the Acting 
Commissioner of New York City Emergency 
Management (NYCEM). 

ELP1302
City of Chandler, AZ, Police Chief Sean 
Duggan was recently sworn in as Vice 
President At Large of the International 
Association of Chiefs of Police. 
 
Craig Lynes was promoted to the Deputy 
Assistant Administrator, International 
Operations for the Transportation Security 
Administration (TSA). 

ELP1501
Erik Iverson started a new position as 
VP of Strategy, Digital Business and 
Technology at Cognizant. 
 
U.S. Coast Guard Rear Admiral Charles 
Fosse started a new position with Joint 
Interagency Task Force West in Camp 
H.M. Smith, HI.



48 | WATERMARK WINTER 2022

CLASS NOTES
 
ELP1502
Daniel D’Ambrosio started a new position 
as Executive Advisor/Program Manager at 
C2S Consulting Group. 

ELP1601
Senior DHS Liaison Officer to ICE Eric 
Thomas was awarded the President’s 
Volunteer Service Award (PVSA) (Gold 
Award) by The CJ3 Foundation, a nonprofit 
public charity organization serving our 
nation’s wounded heroes. [+Fusion Center 
Leaders Program 1501]

ELP1602
Tennessee Emergency Management 
Agency Director Patrick Sheehan has 
been named Vice President/President-
Elect of the National Emergency 
Management Association (NEMA). 
[+Radiological Emergency  
Preparedness 2001]

ELP1701
Charlotte Hyams Porter was promoted 
to Acting Director, National Training and 
Education Division at FEMA. 

Bloomington Illinois City Manager Tim 
Gleason was appointed to the FEMA 
National Advisory Council.

Disaster Tech VP Lee DePalo was featured on 
a podcast episode of EM Weekly on Dec. 2. 

ELP1702
Wendy Smith-Reeve started a new 
position as FEMA Business Operations 
Director at Fluor Corporation. 
[+Radiological Emergency Preparedness 
Program 1401]

ELP1801
Aram Sahakian started a new position 
as Chief Executive Officer at Sahakian 
Consulting Group. 

ELP1901
Eric Stancliff started a new position as 
Commander, 6th District at Montgomery 
County Police Department. 

Metropolitan Police Department Assistant 
Chief Jeffery Carroll and his organization 
received the 2021 ‘ASTORS’ Excellence in 
Public Safety Award

ELP1902
Clay Fire Territory Fire Chief Timothy 
Schabbel was recently awarded the 
International Association of Fire Chiefs 
President’s Award in the Great Lakes Division.

San Mateo County Health Emergency 
Manager Shruti Dhapodkar will serve 
on the 2021-2022 Board of Directors for 
Women in Homeland Security, Southern 
California, as the Director of Sponsorship. 
[+Master’s Degree Program 2105/2106]

Assistant Chief Helena Williams has 
announced her retirement from the 
California Highway Patrol after almost 28 
years with the department. 

ELP2101
Ceto Ortiz recently received a promotion 
with the California Highway Patrol. Effective 
Feb. 1, 2022, Ceto will be the Chief of the 
Central Division Command in Fresno, CA.

RADIOLOGICAL EMERGENCY 
PREPAREDNESS PROGRAM 

(REP)

REP1802
Alabama Emergency Management Agency 
Director Brian Hastings was appointed to 
the FEMA National Advisory Council. 

REP2001
Thomas Munoz started a new position as 
Emergency Management Coordinator for 
the city of Houston, TX within the Office of 
Emergency Management (OEM). 

REP2101
Michael Sharp started a new position 
as the Oak Ridge National Laboratory 
Portfolio Manager for the U.S. Department 
of State. [+Emergence Program 1702]

To see your name in the next edition,  
send a note about yourself or one  

of your colleagues to 
Heather Hollingsworth Issvoran

at hissvora@nps.edu.

be sure to look for the 
HSDL redesign in 2022.

HOMELAND SECURITY 
DIGITAL LIBRARY

https://twitter.com/hslibrary?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
www.hsdl.org
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Photos of CHDS alumni from around the nation.

CLASS NOTES

Joselito Ignacio retired from the US Public Health Service after 29 years 
and 3 months.  Ignacio is now the FEMA Public Health Advisor within 
the Chemical, Biological, Radiological and Nuclear Office within Office 
of Response and Recovery. 

Our CHDS Family is Everywhere

ALUMNI PHOTO ALBUM

MA2005-2006 CBP helicopter ride and reunion in DC.

Chris Barney found his daughter deeply engrossed in a  
Watermark issue one evening before bed. Future CHDS student!

LAFD Al Poirer, Lompoc Fire Chief Alicia Welch, and LAFD Chief 
Robert Nelson. Al and Robert attend the installation of former 
LAFD Chief and now Lompoc Fire Chief, Alicia Welch.

FDNY Chief of Department Thomas J. Richardson speaking at the 
20th Anniversary ground zero twilight ceremony.

Dennis J. Butters, COL, LG, Commander, on a recent visit to the 
Hellenic military forces in Greece.

Scott Fenton, Marie Claire, Bob O’Malley, Chris Repair, and  
Mickey Ellenwood lent their perspectives to the NCR cohort live!
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ALUMNI PHOTO ALBUM

Bob Wagner (Master 1905) and Jake Hoffman (Emergence 2001) recently traveled to Namur, Belgium to compete in Grimpday, an 
international rope rescue competition.  This year was only the second time an American team had been invited to compete in the 
prestigious event.  Here, the American team is pictured with a team of Berlin firefighters who asked to pose for a picture with the 
American flag on the 20th anniversary of the September 11th attacks. 

Captain Daniel Dooley, NYPD and CHDS SME Chief Charles Ramsey.

Joseph Pfeifer 
MA0401/0402 
Ordinary Heroes:  
A Memoir of 9/11 
From the first FDNY chief 
to respond to the 9/11 attacks, an 
intimate memoir and a tribute to those  
who died that others might live.

Our NM alumni chapter lead Katelin Wright, and fellow alumni Stephen Felty, Cynthia Holmes and her husband Robert Holmes,  
John Wheeler, Jackie Lindsey, including Paul Stockton and his wife Missy get together at Santa Fe Fire Department. 

The newest ELP cohort, 2102 enjoying the NPS Christmas Tree.

MA1905-1906 alumni meet for a micro reunion.
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ALUMNI PHOTO ALBUM

Congratulations to 
Chief Timm Schabbel for 
receiving the Presidential 
Award Great Lakes Division.

TABC recently wrapped up three weeks of intensive training on 
human trafficking investigations. Executive Director Bentley 
Nettles spoke with news media from RELLIS Campus about why 
TABC combats trafficking and conducts this important training.

ELP2001 cohort out and about having fun and discussing vital HS topics in Carmel!

Kristen Ziman at ASIS International Rochester present, "Preventing the 
Unthinkable: A Mass Shooting Response". 

Members of Emergence 1901 got together for a mini reunion 
(L to R) Dana Roth, Kerri Cossean, Mike Giardina, and Dominic Cucciarre.

CHDS alums are everywhere! Redmond Fire Department Chief 
Adrian Sheppard and Alameda County Fire Department Captain/
Paramedic Heather Marques meet up in San Francisco.

9/11 20th Anniversary open house where NYC EM Acting First Deputy 
Commissioner Christina Farrell and NYC EM Acting Commissioner 
Andrew D’Amora pause for a picture.

Eileen Dekker utilized CHDS talent for speakers in her UCLA law class. 
Colin Murray and Kristin Wyckoff provided an update from their 
Alumni Short Talk.
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Welcome 
TO THE CHDS FAMILY!

Congratulations to our most recently  
completed CHDS cohorts.

MASTERS
2001 | 2002

Outstanding Thesis Award: 
Katie Riesner

Curtis “Butch” Straub Award: 
Elvis Chan

Mark Carr Esprit De Corps Award: 
Cassie Johnson and Robert Root

REP
2101

EMERGENCE
2002

ELP
2001

ELP
2002

REP
2001

REP 2102 
EARLY CAREER
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SELF-STUDY 
COURSES

www.chds.us/selfstudy

Non-credit, online self-study courses, 
derived from the NPS-CHDS Master’s degree 
curriculum, are available to homeland defense 
and security professionals who wish to enhance 
their understanding of key homeland security 
concepts and who require the f lexibility 
of self-paced instruction. Find self-study 
courses on the CHDS website home page at  
www.chds.us/selfstudy.

HOMELAND SECURITY
AFFAIRS JOURNAL

www.hsaj.org

Homeland Security Affairs is the peer-reviewed 
online journal of CHDS, providing a forum 
to propose and debate strategies, policies, and 
organizational arrangements to strengthen 
U.S. homeland security. CHDS instructors, 
participants, alumni, and partners represent 
the leading subject matter experts and 
practitioners in the field of homeland security.  
Read the Journal at www.hsaj.org.

LEARNING MATERIALS FROM  
THE NPS CENTER FOR HOMELAND 

DEFENSE AND SECURITY

CHDS/ED
www.chds.us/ed

CHDS and its University and Agency 
Partnership Program (UAPP) provide free 
access to specialized curriculum, learning 
materials, self-study courses, Homeland 
Security Digital Library holdings, and 
other educational resources. Open to 
public and private sector partners, the 
goal is to make available courses, content, 
and original research to help agencies and 
practitioners solve problems and carry 
out their missions, and for academics 
to further homeland security education. 
The educational materials on chds.us/ed 
also include multimedia elements such 
as interviews, podcasts, media-enhanced 
lectures, and Viewpoints interviews with 
subject matter experts.

HEATHER ISSVORAN 
Director, Strategic Communications 

Center for Homeland Defense and Security 

hissvora@nps.edu • 831.402.4672 (c)

QUESTIONS
COMMENTS

SUGGESTIONS

EDUCATIONAL RESOURCES
Don’t forget you have access to these valuable research and information resources:

HOMELAND SECURITY 
DIGITAL LIBRARY

www.hsdl.org

The Homeland Security Digital Library 
(HSDL) is the nation’s premier collection of 
documents related to homeland security policy, 
strategy, and organizational management. 
Visit this online resource at www.hsdl.org.

HSDL

STAY CONNECTED
WITH CHDS

ANYTIME, ANYWHERE

npsCHDS npsCHDS @npsCHDSwww.chds.us

?
support@chds.us 

831.272.2437 (PST)

TECHNICAL
SUPPORT

#CHDSproud
Help spread the love!

https://www.hsaj.org/articles/category/volume-xvii
https://www.hsaj.org/articles/category/volume-xvii
https://www.youtube.com/user/npsCHDS
https://www.facebook.com/npsCHDS
https://twitter.com/npsCHDS?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
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