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Pictured from L to R: Colonel Michael Kolb, Ph.D.; NPS Military Associate Dean, Army Major Jake Tillis; Monterey County Regional Fire Captain, 
 Scott Fenton; Marina Police Department Commander, Donna White; Salinas Mayor, Kimbley Craig; Salinas Police Department Commander John Murray;  
CHDS Director, Glen Woodbury at the NPS 9/11 Memorial in Monterey, CA. Photo by Javier Chagoya/NPS-PAO

IN 2021, THE CENTER FOR HOMELAND DEFENSE AND SECURITY COMMEMORATED  
THE 20TH ANNIVERSARY OF 9/11 BY CONDUCTING SEVERAL ACTIVITIES WHERE  

ALUMNI, FACULTY, AND STAFF COULD SHARE THEIR EXPERIENCES AND COLLABORATE 
ON MITIGATING FUTURE THREATS.
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The Naval Postgraduate School (NPS) Center for Homeland Defense and Security (CHDS) 
remained the gold-standard educational resource in 2021, continuing its  
mission of innovation, critical thinking, and policy development.

MISSION
To strengthen the national security of the United States by providing graduate-

level educational programs and services that meet the immediate and long-term 
leadership needs of organizations responsible for Homeland Defense and Security.

VISION
Become the nation’s leading educational institution for the innovation and 

refinement of highly relevant curricula, the creation of repositories of applicable 
knowledge, and the national center for the distribution, transfer and exchange of 

Homeland Defense and Security information and education products.

PROGRAM GOALS
Strengthen the national capacity of Homeland Security by advancing the  

study of Homeland Security as a substantive field of research, scholarship,  
and professional discipline.

Create a “multiplier effect” to maximize federal investment by sharing program 
content, research results, and educational resources with organizations across the 

nation to build national Homeland Security preparedness through education.

VISION 2.0
Develop and share exceptionally innovative practices, emerging curriculum and 

leadership-focused educational programs that dramatically advance the nation’s ability 
to not only survive in an increasingly complex security world, but to thrive in it.

STRATEGIES
Work with partners, sponsors, and stakeholders to identify the grand challenges  

and most wicked problems facing the security and safety environment.

Create a diverse input and idea exchange forum to engage in possibilities  
and approaches outside the traditional management and governmental  

problem-solving methodologies.

Experiment with new and emerging learning and teaching approaches 
supplemented with leading-edge and state-of-the-art technologies.

Embrace creative disruption, sense-making, and complexity as a guidepost  
for looking forward in program evolution and delivery.

 Unless otherwise indicated, statistics provided throughout this publication are 2021 calendar  
year-end data. All photos are submitted or from the CHDS archives unless otherwise stated.
 Copyright © 2022 by the Center for Homeland Defense and Security. All rights reserved. No part of this 
publication may be reproduced, distributed, or transmitted in any form or by any means, including 
photocopying, recording, or other electronic or mechanical methods, without the prior written 
permission from the Center for Homeland Defense and Security.
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DIRECTOR’S LETTER

Dear Homeland Security Partners, 

The 2021 Annual Report addresses a year during which the homeland security, defense, and emergency management enterprise experienced 
both sobering remembrances and challenging events.

CHDS continued our efforts to work through the ongoing COVID-19 pandemic, which evolved frequently and required us to offer a hybrid 
combination of online and in-person instruction as federal, state, and local public health guidance changed over the course of the year. 

We were able to continue leveraging the breadth and power of the CHDS network to offer the highest-quality instruction to the nation’s local, 
state, tribal, territorial, federal, and private-sector homeland defense, public safety, and emergency management professionals.

We were also extremely pleased to welcome back some of our Master’s, Executive Leaders, Emergence, and Radiological Preparedness Program 
cohorts to the Naval Postgraduate School campus for in-person sessions and graduations—some of these cohorts for their very first time at NPS, 
and others for the first time in nearly two years. 

Meanwhile, CHDS continued offering engaging, interactive online forums to share the latest information, discuss best practices on a range of 
issues, and conduct a series of briefings, seminars, and policy discussions in partnership with agencies at all levels of government.

In November, CHDS earned the prestigious 2021 Excellence in Homeland Security Education Platinum Award from the American Security 
Today (AST) organization. According to AST, CHDS won the award for its mission to offer programs, under the sponsorship of FEMA’s National 
Preparedness Directorate, aimed at assisting current and emerging homeland defense and security leaders in developing policies, strategies, 
programs, and organizational elements needed to defeat terrorism, and prepare for and respond to natural disasters and public safety threats 
across the United States. 

Additionally, last summer, the CHDS alumni magazine Watermark was honored with the Content Marketing Institute’s “Association Publication” 
award for its Winter 2020 edition. Watermark was chosen from an international group of nominated publications.

Other highlights from 2021 include:  
•  A special issue of Watermark devoted to the 9/11 20th anniversary comprising scores of CHDS alumni sharing their first-hand memories of that terrible day 

in our nation’s history, along with a series of commemorative activities and resources.
•  A major expansion of the CHDS Self-Study Courses Program that added more than 40 new course offerings.
•  Former Department of Homeland Security Secretary Janet Napolitano helping kickoff the 14th Annual CHDS Homeland Defense and Security Education 

Summit titled “Educating Future Homeland Security Leaders During an Era of Uncertainty: Turning Challenges into Opportunities.” 
•  Executive Education Program-sponsored webinars produced throughout the year on the COVID-19 pandemic featuring top public health officials.
•  Monthly Alumni Hour Zoom sessions addressing issues including cryptocurrency, southern border security, and the January 6th violence, among others.
•  Delivery of the first issue of the online publication Pracademic Affairs eJournal, and

• The virtual delivery of the Alumni Professional Exchange (APEX) Continuing Education Workshop in February. 

Our diverse community of students, alumni, and faculty have a unique perspective on the myriad of challenges confronting homeland security, 
and they know the most difficult problems can often yield the greatest solutions through collaboration, innovation, and a willingness to learn.

 The CHDS community continues to create curricula, resources, and facilitated workshops that have improved relationships, strategies, and 
policies across the nation. We truly appreciate all the support from our partners, sponsors, and participants.

Yours in service,

Glen Woodbury 
Director, Center for Homeland Defense and Security
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CHDS GOALS

• Lead the development of the emerging field of homeland security education;

•  Educate government and business officials and build a national cadre of 
homeland security leaders with advanced skills in organizational collaboration 
and innovative policy and strategy development;

•  Serve as a national resource to grow the country’s homeland security 
knowledge base and disseminate valuable research and educational materials;

•  Bring together diverse individuals and organizations in a neutral educational 
forum to discuss, debate, and solve homeland security challenges.

OUR MISSION

TO STRENGTHEN THE NATIONAL SECURITY OF THE UNITED STATES BY 
PROVIDING GRADUATE-LEVEL EDUCATIONAL PROGRAMS AND SERVICES 

THAT MEET THE IMMEDIATE AND LONG-TERM LEADERSHIP NEEDS OF 
ORGANIZATIONS RESPONSIBLE FOR HOMELAND DEFENSE AND SECURITY.

IN THE MONTHS FOLLOWING THE 9/11 TERRORIST ATTACKS,  
THE UNITED STATES CONGRESS AND DEPARTMENT OF JUSTICE PARTNERED 

WITH NPS TO ESTABLISH THE CENTER FOR HOMELAND DEFENSE AND SECURITY. 

THE MAKING OF THE NATION’S 
HOMELAND SECURITY EDUCATOR
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In 2001, the concept of homeland security in the United 
States was new and existed only in name. No one knew what 
this emerging discipline would look like in the years to come. 

However, there was an immediate need for local, state, tribal, 
territorial, and federal officials to become educated in issues 
they had never before had to address, such as intelligence and 
information sharing; terrorism and asymmetric threats; weapons 
of mass destruction (WMDs); cyber-security; and critical 
infrastructure protection. Overnight, these officials were asked 
to develop homeland security policies and strategies that had 
never existed in the United States and in topical areas in which 
few Americans and organizations had experience.

 There was an urgency in developing resources to assist 
these officials with their new roles and responsibilities, and 
harnessing and retooling NPS’s already extensive educational 
capabilities for domestic officials was a way to accelerate the 
U.S. homeland security development process. NPS has since 
worked for decades with the United States and Allied nations, 
conducting research and teaching many emerging homeland 
security priority concepts.

The U.S. government needed to establish an institution 
to be the focal point for activities to support the homeland 
security educational needs of local, state, tribal, territorial, 
federal, and private sector leaders. This became the mission of 
the Center for Homeland Defense and Security (CHDS). It was 
apparent that Americans faced new threats, and addressing 
these threats required leaders at all levels of government to:

• Work together in new partnership arrangements;
• Realign their organizations and resources; and
•  Develop new, innovative programs, polices, and strategies to 

be able to protect the nation and respond to future attacks. 

CHDS academic programs 

and research anticipate 

not only the evolving 

threats facing our 

nation, but the emerging 

opportunities to innovate 

security policies and 

strategies. CHDS is a nexus 

for the DoD, Navy, and 

NPS to leverage expertise 

and collaborate with DHS, 

state, and local partners.

WHY THE NAVAL
POSTGRADUATE SCHOOL?
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The Center for Homeland Defense and Security 
at the Naval Postgraduate School answered 
the call for action and has become an integral 

component of the nation’s homeland security 
framework. The key to CHDS’ success is how its 
growing portfolio of programs and resources are 
developed and delivered in an integrated model 
that maximizes savings and learning. The Center 
has built a vast network of relationships with 
hundreds of agencies, universities, and homeland 
security organizations around the country and 
provides to them, at no cost, its extensive portfolio 
of resources upon which these groups now rely.

Over 100,000 users depend on CHDS websites 
for research, digital library holdings, online courses 
and lectures, journal articles, and more to do their 
jobs and further their knowledge of homeland 
security issues. Agencies and departments rely on 
CHDS programs to develop their next generation of 
leaders. The Center’s alumni occupy senior leadership 
positions in local, state, tribal, territorial, and federal 

government as well as executive positions with major 
U.S. corporations. Many alumni credit their CHDS 
education as a significant factor in their promotions 
and appointments. In 2003, CHDS launched the 
nation’s first homeland security graduate program 
with a pilot class of 13 officials. The Center now 
provides a master’s degree and other graduate-
level programs for more than 300 leaders each year. 
Governors, mayors, and other senior officials use the 
CHDS Executive Education Program team to conduct 
on-site sessions around the country to ensure they 
are prepared to prevent and respond to terrorist 
attacks and natural disasters.

National associations and U.S. Department of 
Homeland Security (DHS) advisory committees and 
working groups depend on CHDS for its neutral 
educational status and ability to organize, facilitate, 
and conduct special programs. CHDS has a global 
reputation for academic excellence and cutting-
edge innovation. 

CHDS IS A NATIONAL INSTITUTION

www.chds.us

CHDS is a national resource for 
original curricula, research, 
and graduate programs in 

homeland security.

CHDS provides free access to 
specialized curricula, learning 
materials, self-study courses, 

and other educational resources.

The Homeland Security Digital 
Library (HSDL) is the nation’s premier 
repository of resources for homeland 

security professionals and researchers.

Homeland Security Affairs (HSA) 
is the peer-reviewed online 

journal of the Naval Postgraduate 
School Center for Homeland 

Defense and Security (CHDS). 

www.hsdl.org www.hsaj.org www.chds.us/ed

2021 USERS
OVER

100,000 

REPORT & RESOURCE 
DOWNLOADS

938,900
2021 USERS
100,500 

2021 USERS
13,500 

OUR WEBSITES ARE NATIONAL RESOURCES
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CHDS PROVIDES

At the core of the CHDS mission is the 
charge to lead the national development of 
homeland security education and address 

new leadership challenges. CHDS programs 
provide officials with educational opportunities at 
every stage of their careers. 

Developed and launched in January 2003, the 
Master’s Degree Program is the gold standard for 
academic homeland security programs across the 
United States. The Executive Leaders Program 
(ELP) brings together senior local, state, tribal, 
territorial, federal, and private sector homeland 
security leaders to discuss and debate current 
issues. The next generation of leaders explore 
emerging issues and create change initiatives in the 
Emergence Program. To address the demand for 
homeland security academic programs across the 
country, CHDS created the University and Agency 
Partnership Program (UAPP). UAPP bundles CHDS 

resources to build a national network, and has 
assisted 436 academic institutions in developing 
their own homeland security academic programs.

CHDS’ integration model drives content 
development and innovation; faculty share 
information across program lines and leverage 
existing curriculum and logistical support to 
create new programs that avoid significant 
startup and delivery costs associated with stand-
alone programs developed and conducted 
independently. Faculty and instructors receive 
feedback after each course on how to strengthen 
the relevancy of the content, and as a result, 
the CHDS curriculum is dynamic and reflects 
the evolution of homeland security. National 
associations, DHS advisory committees, and 
working groups depend on CHDS for its neutral 
educational status and ability to organize, 
facilitate, and conduct special programs.

•  CRITICAL THINKING SKILLS TO SOLVE PROBLEMS  
AND CREATE NEW POLICIES AND STRATEGIES

• A NEUTRAL EDUCATION FORUM

• SHARING OF RESOURCES

• AN OPEN SOURCE EDUCATION MODEL

THE CHDS MODEL 
INTEGRATES

AMONG ALL PROGRAMS;

• FACULTY
• SUBJECT MATTER EXPERTS
• COURSE MATERIALS
• RESEARCH

CHDS EDUCATION 
CONTINUOUSLY  

EVALUATED AND UPDATED

• COURSE DELIVERY
• CLASS PARTICIPANTS GIVE FEEDBACK
• RELEVANCY OF CONTENT STRENGTHENED
• CURRICULUM UPDATED FOR NEW COHORTS

CHDS EDUCATION ENHANCES 
NATIONAL SECURITY
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ELP MA EMERGENCE EEP

REP PELP HSx

PROGRAMS

HOMELAND
SECURITY DIGITAL

LIBRARY | HSDL

HOMELAND
SECURITY AFFAIRS

JOURNAL | HSA

SELF-STUDY
COURSES | CHDS/Ed

UNIVERSITY
AGENCY

PARTNERSHIP
PROGRAM | UAPP

RESOURCES RESOURCES

DELIVERABLES
CRITICAL THINKING SKILLS

HOMELAND SECURITY RESEARCH
INNOVATIVE POLICIES AND STRATEGIES

INCREASED PREPAREDNESS
INTERAGENCY COLLABORATION

ALUMNI

LOCAL STATE TERRITORIAL TRIBAL FEDERAL PRIVATE UNIVERSITY

ALUMNI TAKE THE KNOWLEDGE OUT OF THE CLASSROOM
AND INTO THE REAL WORLD.

AGENCIES AND UNIVERSITIES ACROSS THE COUNTRY USE CHDS RESOURCES 
TO DEVELOP STRATEGIES, POLICIES AND EDUCATIONAL PROGRAMS.

NATIONAL NETWORK

CHDS MULTIPLIER EFFECT
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2002

2003

2005

2006

2008

2010

2011

•  CHDS established—Congress & DOJ partnered with NPS to establish  
a national homeland security educational institution

• HSDL established as first repository for homeland security documents

• 1st MET seminar conducted in New Hampshire

• 1st Master’s Degree (MA) cohort began classes

•  Homeland Security Digital Library (HSDL) opened access to all government, 
military, academic, and select private sector organizations

• 1st issue of Homeland Security Affairs (HSA) journal published

• 1st non-credit online self-study course avaiable

• Executive Leaders Program (ELP) launched

• 100th MET seminar conducted

•  CHDS produced its 1st alumni magazine issue, Watermark

• Fusion Center Leaders Program (FCLP) launched

• Pacific Executive Leaders Program (PELP) launched
• Five Regional alumni chapters are established
• UAPI launched first website created for HS educators
• 1st four-week EMI Program launched

M
I
L
E
S
T
O
N
E
S

2007 •  The first National Capital Region cohort launched
• Glen Woodbury becomes CHDS Director

2004 •  University Agency Partnership Initiative (UAPI) launched 
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2014

2015

2016

2017

2018

2019

2020

2021

•  Radiological Emergency Preparedness Program (REP) launched

•  More than 1,000 officials have graduated from CHDS programs

•  FEMA Subject Matter Expert (SME) program launched

•  More than 2,000 officials have graduated from CHDS programs

•  Emergence Program launched for next generation of leaders to critically think about HS, 
explore emerging trends, and initiate change in themselves and their organizations

•  Advanced Thinking in Homeland Security (HSx) launched with a “think tank”  
of alumni tackling complex problems

•  Executive Education Program (EEP) launched with  PELP, REP, HSx,  
and UAPI under its umbrella

• CHDS surpasses 3,000 total alumni across all programs

•  K-12 School Shooting Database presentation for the staff of the US Senate Homeland 
Security and Government Affairs Appropriations Committee in Washington, DC

•  Homeland Security Digital Library (HSDL) launches the COVID-19 Resource Archive
•  Executive Education Program (EEP) total participants & online viewers reaches 40,000
• 2nd annual Emergence cohort added due to demand
• First Monthly Alumni Hour debuts - a virtual discussion of current issues

•  CHDS receives the 2021 Excellence in Homeland Security Education Platinum Award  
from American Security Today

•  CHDS receives an international marketing award for 2020 edition of its digital/print  
alumni magazine Watermark from Content Marketing Institute

M
I
L
E
S
T
O
N
E
S

2012
• 1st member of a tribal nation attends Master’s Program

•  1st Annual Leadership Symposium with the International Association  
of Emergency Managers (IAEM)
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CHDS programs develop critical thinking, analytical, and problem-
solving skills that prepare graduates to overcome obstacles and 
create new policies and strategies to protect the nation. CHDS 

alumni occupy senior leadership positions at all levels of government 
and in the private sector. 

As a result of their research and theses, alumni are recognized as 
subject matter experts and asked to serve on national policy working 
groups to provide advice on complex homeland security issues. Our 
3,355 alumni share common bonds that facilitate their collaboration 
and problem-solving across organizations and jurisdictional lines. 
Alumni remain very active in CHDS activities. They serve as guest 
speakers, promote the use of CHDS programs and resources in their 
agencies, and recruit new students. They act as an on-call think tank 
to assist DHS, Congress, and others to solve problems. Additionally, 
they share information and assist each other daily through their own 
secure online forum—the Alumni Network. They have organized into 
30 regional alumni chapters and hold an annual three-day continuing 
education workshop, the Alumni Professional Exchange (APEX), to 
further their networking, awareness, and understanding of current 
homeland security topics.

Alicia A. Tate-Nadeau, ELP1701, 
Brigadier General (ret), 
Army National Guard, Acting 
Director, Illinois Emergency 
Management Agency

Thomas J Richardson,  
MA0901/0902,  
Chief of Department at  
New York City Fire Department
(ret)

William Walker, ELP1002,
Sergeant at Arms, U.S. House 
of Representatives

Daniel D’Ambrosio, ELP1502,
Executive Assistant Director, 
Naval Criminal Investigative 
Service, (ret)

CHDS NOTABLE ALUMNI

CHDS IS BUILDING THE NATION’S CADRE 
OF HOMELAND SECURITY LEADERS
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Michael Antoine, ELP2002, 
Deputy Director, City of New 
Orleans Homeland Security 
and Emergency Preparedness

Major General Jeffrey W. Burkett, 
MA0401/0402, Deputy Director, 
Joint Warfighting Directorate J-7 
(ret)

Tim Manning, ELP0601, 
Supply Coordinator for the 
White House COVID-19 
Response Team

Deanne Criswell, 
MA1003/1004, ELP0801, 
FEMA Administrator

Jason Ackleson, ELP1901, 
Principal Director,  
Law Enforcement Policy, 
Department of Homeland 
Security

Cathy L. Lanier, MA0401/0402, 
Senior Vice President Security, 
National Football League

Charles Ramsey, ELP0701, 
Distinguished Policy Fellow at 
University of Pennsylvania  
Carey Law School

Nitin Natarajan, MA0601/0602, 
Deputy Director, Cybersecurity 
and Infrastructure Security 
Agency (CISA)

Dr. Carol Cunningham, ELP1101, 
State Medical Director, 
Ohio Department of Public Safety,  
Division of EMS

Rear Admiral Meredith L. Austin, 
MA0503/0504, HSx1701,  
Acting Deputy Assistant Secretary 
for Incident Command and Control 
within the Office of the Assistant 
Secretary Preparedness and 
Response (ASPR), (ret)

Trina Sheets, ELP0901,
Executive Director, National 
Emergency Management 
Association

Sarah Dietch, ELP1402,
Director, Response, 
Peace Corps

CHDS NOTABLE ALUMNI
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1 OREGON
PORTLAND

2 CALIFORNIA 
NORTHERN

3 CALIFORNIA 
LOS ANGELES

4 CALIFORNIA 
INLAND EMPIRE

5 NEVADA 
LAS VEGAS

6 HAWAII
HONOLULU

7 GUAM 
WESTERN PACIFIC

8 ARIZONA
PHOENIX

9 COLORADO 
DENVER

10 NEW MEXICO
ALBUQUERQUE

11 TEXAS
EL PASO

12 NEBRASKA 
OMAHA

13 KANSAS AND
MISSOURI

14 OKLAHOMA
TULSA

15 TEXAS
DALLAS

16 TEXAS
AUSTIN

17 ILLINOIS 
CHICAGO

18 OHIO
DAYTON

19 KENTUCKY
LOUISVILLE 

20 TENNESSEE
NASHVILLE

21 ALABAMA
HUNTSVILLE

22 GEORGIA
ATLANTA

23 FLORIDA 
NORTHERN

24 FLORIDA
SOUTHERN

25 CANADA 
ONTARIO

26 NEW YORK 
WESTERN

27 NEW YORK 
NEW YORK CITY

28 MASSACHUSETTS 
NEW ENGLAND

29 NEW JERSEY 
MID-ATLANTIC

30 WASHINGTON, D.C. 
NATIONAL CAPITAL

HI

AZ

UT

NV

CA

NM

OR

WA

WY

ID

MT ND

SD

NE

CO
KS

OK

TX

MN

CAN

IA

MO

AR

LA

WI

MI

IL IN

KY

TN

MS AL
GA

FL

SC

NC

VA

OH

WV

RI

DE

NJ

DC

GU

PA

NY

ME

NH

VT

MA

CT

MD

1

2

3 4

5

7

8

9

10

11

20

21
22

23

24

26
28

27

29

30

18

17

19

25

13

14

12

15

166

LEARN MORE ABOUT OUR ALUMNI NETWORK
WWW.CHDS.US/ALUMNI

REGIONAL 
ALUMNI  
CHAPTERS

CHDS education programs promote collaboration, 
communication, and information sharing among leaders 
both during and after their CHDS programs. In order to 
keep in touch and create a national network of homeland 
security professionals, 30 regional chapters have been 
established by alumni throughout North America and 
United States territories.  |  www.chds.us/alumni

www.chds.us/alumni/
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DID YOU KNOW?
OUR ALUMNI SPAN

OVER 1,700 AGENCIES, 
ORGANIZATIONS,  
AND DIVISIONS.

THE CHDS ALUMNI BASE  
HAS 100 PROFESSORS 

WHO TEACH 313 
COURSES AT 90 
EDUCATIONAL 

INSTITUTIONS AND
ORGANIZATIONS.

WHAT ALUMNI SAY

 

“The Executive Leaders Program is undoubtedly one of 
the nation’s most valuable educational experiences for 
homeland security professionals. It provided me with a 
wealth of information to bring back to my department 
and an incredible network of alumni I’ll connect with 
throughout my career.”

 –  TAYLOR BLUNT, ELP1901  
Public Information Officer, 
Arlington County (VA) Fire Department

“The CHDS Emergence Program experience is truly second 
to none and should be required training for all new leaders 
across the Homeland Security Enterprise. The interdisciplinary 
approach allows cohort members to escape their professional 
silo by interacting with and learning from members of 
both the private and public sectors with whom they may 
not typically work. I thoroughly enjoyed how the program 
material was structured while allowing individual growth 
through the change initiative project and other activities. 
While the program discusses novel approaches to emerging 
threats, it also teaches a macro view of homeland security 
that genuinely allows each cohort member to expand their 
knowledge and refine their specific area of expertise.”  

  –   JACOB S. HOFFMAN, EMERGENCE 2001 
Toledo Fire/Rescue Department

“I applied to NPS to challenge myself professionally 
and to earn a Master’s Degree from a well-respected 
program. The difference NPS made was that it allowed 
me to think more broadly and taught me different 
perspectives on collective problems throughout 
Homeland Security. I recommend the program to anyone 
who wants a unique experience in education that pushes 
you out of your comfort zone and gives you a network of 
support for ideas and problem-solving.”

 –  AMANDA KULIKOWSKI, MA1605/1606 
Lieutenant – Uniform Operations Division, 
City of Novi, MI

“CHDS appealed to me because I wanted to be a part of a program 
that would help me develop polices, strategies, and actionable plans 
to advance the homeland security effort of my local community. 
I found this with CHDS. The master’s program was not only relevant 
for my community, my career and profession, but for the future of 
my organization. It broadened my perception on what homeland 
security really is and how small local communities can contribute to 
our national security efforts. No doubt the program was challenging 
but well worth the commitment. The curriculum greatly improved 
my reading, writing, and communication skills, and perhaps most 
importantly, my critical thinking. The thesis work was rigorous, but 
the faculty and staff were fantastic, and they were focused on my 
success. My thesis research directly benefited my organization, my 
community, and has contributed to ongoing police reform efforts.”

 –   JOHN MURRAY, MA1603/1604 
Commander - Salinas (CA) Police Department

“CHDS’s reputation preceded itself. Some of 
my colleagues had experienced the CHDS 
environment and I knew it would be tough 
but unforgettable, and it was! The CHDS 
environment is the most unique educational 
environment I’ve experienced. Our status quo 
thinking is challenged at every opportunity. 
The CHDS atmosphere taught me to embrace 
and navigate the world of complexity and 
if the world of homeland security/law 
enforcement is anything, it has become more 
complex in the past few years than anytime 
in my 42-year career. I’ve also become a much 
better writer and have been published a 
number of times since graduation.”

 –    SAM MCGHEE, MA1205/1206,  
ELP1101, FCLP1201 
Commander – District 3,  
Aurora (CO) Police Department
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WHAT ALUMNI SAY

DID YOU KNOW?
CHDS ALUMNI CAN BE 
FOUND IN OVER 850 
CITIES WORLDWIDE.

TOP 6 CITIES

WASHINGTON, D.C. - 347
NEW YORK, NY - 143
HONOLULU, HI - 120

LOS ANGELES, CA - 54
ARLINGTON, VA - 49

BOSTON, MA - 47

“Emergence sees the potential in all of us, and gives you 
permission and the tools to make a change. So many of us get 
told, “no” and “knock it off” so often that we start to give up.  
This program showed me how to channel my desire for change 
into a project that is palatable for my agency, and how to bring up 
changes that I think are necessary which others might not see the 
need for. There are no other training or educational opportunities 
to learn these skills. I’ve asked my department for communications 
courses, and they say they don’t know of any. Emergence is the 
first place to teach me how to navigate the sometimes-murky 
waters of organizational politics and it does so by connecting us 
with both experts and other people in our field who might be in 
the same situations. So, thank you for teaching us what no one 
talks about in our endless training cycles and encouraging us to  
go out and actually fix the problems we see around us.” 

   –   HANNAH SCHWARTZ, EMERGENCE 2101 
Emergency Management

“I came to homeland security policy through my lobbying 
work for a community that’s at high risk of terror attack. What 
I got from the Executive Leaders Program, besides a great 
cohort of leaders in these fields, was an understanding of how 
practitioners approach new, novel issues from their perspective. 
That’s made me a better advocate for my communities. It’s also 
made our communities better partners with government at all 
levels. The credit for that goes to CHDS.”

 –   HOWIE BEIGELMAN, ELP1902 
Executive Director, Ohio Jewish Communities

“I applied to the CHDS M.A. program because I wanted to challenge 
myself on a deeper academic level than taking a traditional 
homeland security class or program.  I wanted to study homeland 
security issues in depth and I thought this program gave me the 
best opportunity to do it.  I was attracted to the academic rigor 
of the Naval Postgraduate School. The CDHS program changed 
the way I view homeland security and approach problem solving 
within the law enforcement discipline.  The program also reignited 
my passion for teaching and inspired me to write a Homeland 
Security course for criminal justice majors, that I teach at the 
university where I earned my criminal justice degree. The CHDS 
M.A. program will challenge you intellectually and reward you 
with a degree that will heighten the trajectory of your career.  You 
will leave this program having studied at a prestigious institution, 
having learned from some of the best academic minds in our field 
and with a rolodex full of new friends from around this country 
who will be willing to help you with any challenges you face within 
the homeland security enterprise.”

 –    RON LENDVAY, MA1405/1406 
Undersheriff, Clay County (FL)

“I applied to become the best emergency manager I can be. When I looked 
at the career paths of many senior federal and state emergency managers, 
completion of a CHDS program was a clear trend. I want to join their ranks, 
so I applied to the Master’s Degree program. I am certain that completing 
the Master’s Program has redefined the trajectory of my career. I was 
humbled by the program’s rigor, but it also built confidence in my ability 
to analyze complex homeland security challenges. I would recommend 
applying for the rigorous academic program and staying for the close-
knit alumni network that you will join after graduation. I anticipated the 
intellectual stimulation, but I did not expect how close my Master’s Degree 
cohort would become. I’ve enjoyed the relationships built over the course 
of the program, and I know that 21 homeland security professionals across 
the country have my back if I ever need anything.”

 –  EMILY KASTER, MA2001/2002 
Senior Emergency Preparedness Specialist, Tidal Basin Group
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3
NEW COHORTS

2101/2102, 
2103/2104, 2105/2106 

88 PARTICIPANTS

SINCE INCEPTION
JANUARY 2003

48 COHORTS

1,326 ALUMNI

MASTER’S 
DEGREE 
PROGRAM

Critical inquiry into current and emerging threats facing 
the United States and collaborative pursuit of innovative 
policies, strategies, plans, and programs to reduce America’s 
vulnerabilities and build resilience.  |  www.chds.us/masters

STANDOUT PROJECTS IN 2021
•  CHDS Master’s Alum Thesis Warned of U.S. Oil Pipeline  

Network Vulnerability 
        When a key East Coast oil pipeline shut down due to a 

cyberattack and ransom payment demand in 2021, CHDS 
Master’s alum Michael Larranaga was perhaps the least 
surprised of anyone. Larranaga’s 2012 Master’s thesis 
entitled “Network Vulnerability of the U.S. Crude Pipeline 
Infrastructure” addressed the potential for “cascade failure” 
of the U.S. oil pipeline infrastructure using Model Based 
Assessment Software, and the need to increase resiliency.

•  CHDS Master’s Alum, Former War Refugee Takes Aim  
at Advocacy for Women and Girls 

       Portland, OR Police Bureau community engagement specialist 
and CHDS Master’s alum Natasha Haunsperger is leveraging 
her national appointments to help advocate for women’s and 
girls’ issues. In 2021, the Balkans war refugee was appointed to 
a two-year term as co-chair of Oregon Gov. Katherine Brown’s 
state Commission for Women, and was also appointed to the  
National Institute of Justice’s Law Enforcement Advancing Data 
and Science (LEADS) program cohort.

•  NFL Sr. VP, CHDS Master’s Alum on Future Sports  
Security Threats 

       In a guest speaker appearance for an Executive Leaders 
Program session in Summer 2021, and in a subsequent 
interview, NFL Senior Vice President and CHDS Master’s 
alum Cathy Lanier spoke about emerging security threats 
facing the NFL, and the U.S. Technological advances and 
use of tech in attacks are tops on the former Washington 
D.C. Metropolitan Police Chief’s radar.

PROGRAMS OFFERED DURING 2021

M 
A

6 COHORTS

2
COHORTS GRADUATED
1905/1906, 2001/2002 

51 GRADUATES

1905/1905
•  Jonathan Graham – Associate Legal Advisor, ICE National 

Security Law Division
      •  “ Strategic Communications and the Department of 

Homeland Security: Immigration Policies, Mixed 
Messaging, and Information Fratricide”

•  Brian Hollan – Lieutenant, Metropolitan Police Department
      •  “ Policing for the Twenty-Second Century: A Complexity 

Theory Based Approach”

2001/2002
• Katie Riesner – Unit Chief, ICE ERO
       •  “ A Different Surge on the Horizon: How Can the 

U.S. Government Improve its Foresight Capacity to 
Anticipate and Manage Mass Migration Events”

FOR A COMPLETE LIST VISIT: WWW.CHDS.US/C/CHDS-THESES

6

1
CONTINUED INSTRUCTION

2005/2006 
28 GRADUATES

2021 OUTSTANDING THESIS AWARDS

https://www.hsdl.org/?search&all=&searchfield=&collection=public&any=&exact=&without=&begindate=&enddate=&fct&advanced=&submitted=Search&tabsection=Theses+%26+Research+Reports&publisher=Naval+Postgraduate+School+%28U.S.%29.+Center+for+Homeland+Defense+and+Security&format=pdf
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2
NEW COHORTS

2101, 2102 
60 PARTICIPANTS

SINCE INCEPTION
AUGUST 2006

29 COHORTS

890 ALUMNI

EXECUTIVE
LEADERS
PROGRAM

Educational forum for senior-level homeland security and  
public safety leaders designed to enhance decision-making  
and foster collaboration to strengthen the security of  
the United States.  |  www.chds.us/elp

STANDOUT ACTIVITIES IN 2021

AUGUST 2021
•  Three IR’s in August—notably, these were the first 

in-person ELP IRs since the start of the pandemic; due 
to distancing, they were held at the Hyatt and followed 
strict distancing and masking guidelines 

•  Hosted 22 members of cohort 2001 for a session 
focused on student learnings and media seminars 

•  Hosted 31 members of cohort 2101 for their second 
week of instruction (first in-person week) 

•  Hosted 31 members of 2002 for their third week of 
instruction (first two were virtual) 

NOVEMBER 2021
•  Held three IRs (one started in November and ended 

in December) on campus but still not back in the 
classroom due to distancing requirements

•  2002 session four: 31 students hosted in-person, back 
on campus in the Herrmann Hall Ballroom 

•  As part of 2002 session 4, on November 10th, ELP 
unveiled the Ellen Gordon Award in recognition 
of Ellen’s incredible contributions to the field of 
Homeland Security and the Center for Homeland 
Defense and Security

•  2101 session three: 28 students hosted in-person, back 
on campus in Ingersoll Hall, 2 students hosted virtually

•  2102 session one: 30 students hosted in-person, back 
on campus in Ingersoll Hall

PROGRAMS OFFERED DURING 2021

INNOVATIONS/NEW TYPES OF 
DELIVERIES/ACCOMPLISHMENTS

•  Agile, consistent, online engagement to 
promote collaboration amongst all cohorts 
during COVID-19

NATIONAL/NOTABLE SPEAKERS
• “ Risk Management for Homeland Security 

Leaders”: with Gray Rhino and You Are What You 
Risk author Michele Wucker

• “ Emergency Management: A New Era or a 
New Error?”: with ELP graduate and longtime 
influential leader in Emergency Management  
Ellis Stanley

• “ Artificial Intelligence: What Homeland Security 
Leaders Need to Know” with Ambient.AI CEO 
Shikhar Shrestha 

• “ Cyber Security” with recent MA Graduate Elvis Chan

• “Leading through Transition” with Leon Panetta

E
L 
P

5 COHORTS

3
COHORTS GRADUATED

1902, 2001, 2002 
96 GRADUATES

5
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2
NEW COHORTS

2101, 2102 
55 PARTICIPANTS

SINCE INCEPTION
MARCH 2017

7 COHORTS

209 ALUMNI

EMERGENCE 
PROGRAM

Academic journey and innovation lab for officials in the first 
half of their careers to critically think about homeland security, 
explore emerging trends, and initiate change in themselves 
and their organizations.  |  www.chds.us/emergence

57 CHANGE INITIATIVE PROJECTS IN 2021

•  CHDS Emergence change initiative proposes use  
 of RPA technology for DHS Credential Initiative  
   Evaluating 3,800 DHS background investigators using manual 

personal data entry and security checks is a challenge, 
so CHDS Emergence Program alum and current program 
manager for the One DHS Credential initiative Kristin Vallejos 
proposed as her Emergence change initiative to use robotic 
process automation (RPA) to avoid human error and improve 
the entire credentialing process.

•  Coordinated Fire-As-A-Weapon Training for Police,  
Fire Responders  
   With the prevalence of terrorist publications touting 

the use of fire-as-a-weapon to attack U.S. targets, CHDS 
Emergence alum Christopher Dallalis recognized a need for 
regular coordinated training between fire and police first 
responders. As part of his Emergence change initiative, 
fire engineer Dallalis proposed a “specialty (fire) company 
responsible for integrating with law enforcement during a 
universal command situation” to adapt firefighting strategy 
and tactics to protect law enforcement officers, civilians, 
and others during “fire-as-a-weapon” incidents.

•  Developing A Coordinated, Full-Time Drone Program 
with Standards 
   Riverside County, CA Sheriff ’s investigator Jeff Hammond 

knew there was a need for a “properly coordinated” program 
that would set standards and best practices even as the use 
of drones in public safety and law enforcement became more 
common. Hammond decided to make that his Emergence 
change initiative, including the creation of a full-time team 
to oversee training, deployment, and accountability for the 
countywide use of drones and other advanced technology.

PROGRAMS OFFERED DURING 2021

INNOVATIONS/NEW TYPES OF  
DELIVERIES/ACCOMPLISHMENTS

•     Emergence was the first CHDS program to return to in-person 
instruction after 555-days of remote learning.

•  Recreated the CHDS classroom in the NPS ballroom to meet COVID 
in-person protocols and to utilize outside patios for group work.

•  Accomodated numerous participants who needed to change 
cohorts due to vaccination requirements or because of 
challenging job and home life cicumstances caused by COVID.

EDUCATIONAL IMPACT
Percent of Knowledge Gained in Core Areas (participant survey 

of prior-program knowledge vs. post-program knowledge)

•  49% Understanding of the HS enterprise and what it encompasses

•  50% Understanding of emerging trends and threats

•  40%  Importance of critical inquiry, analysis, and evidence-based 
research to understand and address complex issues

•  63% Ability to develop an innovative idea from concept to plan of action

•  47% Knowledge of communication strategies in the workplace

•  46% Techniques and strategies to overcome challenges in the workplace

•  96%  Responded “the Emergence Program inspired me to continue my 
career in homeland security/public safety”

E
M 
E 
R 
G 
E 
N 
C 
E

4 COHORTS

2
COHORTS GRADUATED

2001, 2002 
57 GRADUATES

4

Approximately 75% of Change Initiative Projects have  
resulted in implementation of change in organizations.
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SINCE INCEPTION
JANUARY 2003

603 EVENTS     

EXECUTIVE 
EDUCATION 
PROGRAM

Tailored executive education deliveries, including workshops, 
symposia, and short courses for homeland security executives 
and practitioners around the country.  |  www.chds.us/eep

STANDOUT ACTIVITIES IN 2021
ONGOING PANDEMIC RESPONSE WEBINAR SERIES
•  What Comes Next? Virus Variants, Vaccine Next Steps,  

and Preventing Future Pandemics (April 29) – A discussion 
with White House COVID Advisory Board members about the 
next stages of the pandemic response and implications for 
community resilience and global health in the years to come.

•  The Next Season of the Pandemic Response:  What Leaders 
Need to Know This Fall and Winter (October 27) – National 
experts address the latest developments in vaccine expansion 
for youth populations, challenges in maintaining a resilient 
healthcare workforce, and endgame strategies for the pandemic.

MISINFORMATION AND DISINFORMATION  
WEBINAR SERIES
•  Building Trust in a Disinformation Age (January 29) 

– Journalists and media experts discuss the influx of 
disinformation, hoaxes, and conspiracy theories and how 
homeland security professionals can get above the noise to 
communicate credible information effectively.

•  Disrupting Disinformation (May 13) – Technology and 
communications experts discuss the latest research in 
disinformation and actions local, state, and federal leaders 
can take to counter the influence and impact of online and 
offline disinformation.

PROGRAMS OFFERED DURING 2021

INNOVATIONS/NEW TYPES OF  
DELIVERIES/ACCOMPLISHMENTS

Throughout 2021, the Executive Education Program pivoted 
with each update in public health guidance to deliver both 
in-person and virtual deliveries including:

• 18 classroom instruction offerings
• 16 executive education seminars
• 7 webinars
• 23 expert briefings and presentations around the country

The EEP also expanded its partnerships with national 
homeland security organizations to deliver educational 
offerings with:
• American Logistics Aid Network (ALAN)
• Association of State and Territorial Health Officials (ASTHO)
• Big City Emergency Managers (BCEM)
• Correctional Leaders Association (CLA)
• Governors Homeland Security Advisors Council (GHSAC)
• International Association of Emergency Managers (IAEM)
• National Emergency Management Association (NEMA)
• National Fusion Center Association (NFCA)
• National Governors Association (NGA)

E
E 
P

64 EVENTS

18,030
PARTICIPANTS

FROM ALL 

55
STATES AND 
TERRITORIES

PARTICIPANTS AND
ONLINE VIEWERS57,474

64

• City of Charleston
• City of Cleveland – NFL Draft
• City of Houston
• City of Seattle

• City of New York
•  Commonwealth of Puerto Rico
• El Paso, Texas Region
• Summit County (Akron) Ohio

EXECUTIVE EDUCATION SEMINARS 
WITH NATIONAL LEADERS

https://www.chds.us/c/next-pandemic/
https://www.chds.us/c/pandemic-response/
https://www.chds.us/c/building-trust/
https://www.chds.us/c/disrupting-disinformation/
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SINCE INCEPTION
AUGUST 2011

18 COHORTS

PACIFIC 
EXECUTIVE 
LEADERS 
PROGRAM

Cultivating critical thinking skills and building collaboration, 
capacity, and resilience in the Hawaiian Islands and U.S. 
Pacific Territories.  |  www.chds.us/pelp

STANDOUT ACTIVITIES IN 2021
PELP Speaker Series (Two-day virtual event)
A multi-day speaker series for the government, private sector,  
and NGOs to hear about relevant topics of interest to the Pacific. 

    Day 1 - Loss of Institutional Knowledge in Emergency 
Management  and Homeland Security:  Curse or Blessing?

    •  Offered an analysis of the effects and consequences 
for institutional knowledge and innovation in the evolving 
emergency management workforce in the Pacific.

     Day 2 - Embracing Emergency Management
     •  Explored an increase in today’s crisis size, scope, and 

complexity.
     •  Considered why the tenets of contemporary emergency 

management may be an organizational and operational 
imperative.

 •  PELP Capacity Building Session and Pacific Partnership  
Meeting Collaboration 
•  Consider regional challenges for capacity building to drive 

conversations with Pacific leaders during the 2021 FEMA Pacific 
Partnership Meeting and Pacific Executive Leaders Program.

PROGRAMS OFFERED DURING 2021

P 
E 
L 
P

5 EVENTS

1
INVITE-ONLY 
COHORT 2101

45 PARTICIPANTS

2
PELP SPEAKER
SERIES EVENTS 

63 PARTICIPANTS

PARTICIPANTS437

PELP CAPACITY BUILDING SESSION (2101)
•  Explore capacity building and FEMA resource opportunities 

with homeland security and emergency management leaders 
throughout the Pacific.

PACIFIC PARTNERSHIP MEETING
•  Facilitate discussion with senior leaders in the Pacific and 

FEMA Region IX to prioritize preparedness efforts.

5

1
PACIFIC PARTNERSHIP 

MEETING 
55 PARTICIPANTS

1
PELP CAPACITY BUILDING SESSION 

AND PACIFIC PARTNERSHIP  
MEETING COLLABORATION 

30 PARTICIPANTS

DID YOU KNOW?
PELP alumni span 195 Agencies and  
the divisions within, representing five  
U.S. territories including American Samoa,  
Guam, Northern Mariana Islands,  
Puerto Rico, and the Virgin Islands.

INNOVATIONS/NEW TYPES OF 
DELIVERIES/ACCOMPLISHMENTS

•  Incorporated climate change, equity, and local population 
impacts from a Pacific and island jurisdiction perspective.

•  Continued to highlight resilience efforts in the Pacific jurisdictions.  
•  Addressed how COVID exacerbated existing economic gaps and 

created more vulnerable populations in the Pacific.

https://www.chds.us/c/pelp-speaker-series/


1
EARLY CAREER 

COHORT GRADUATED
2102 

29 GRADUATES
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SINCE INCEPTION
AUGUST 2012

15 COHORTS

351 ALUMNI

RADIOLOGICAL  
EMERGENCY  
PREPAREDNESS  
EXECUTIVE 
EDUCATION  
PROGRAM

Providing government and industry leaders 
with the tools and resources needed to think 
and act strategically.  |  www.chds.us/rep

DID YOU KNOW?
•   According to the United States Nuclear Regulatory 

Commission, there are currently 93 nuclear 
power reactors in 28 U.S. states.

•   The REP alumni base spans across 155 
organizations & the divisions within, representing 
108 cities across the United States.

•  Highly trained experts run America’s 93 nuclear 
plants. With the NRC’s oversight and layers of safety 
precautions, a nuclear plant is one of the safest 
industrial environments in the United States.

•  Each U.S. nuclear plant maintains a response 
plan for different emergencies. Pulling together 
federal, state, and local responders, these plans 
meet strict NRC and FEMA requirements.

•  U.S. nuclear plants are operating at the highest 
levels of performance ever and the highest levels 
of safety and reliability in the world.

PROGRAMS OFFERED DURING 2021

INNOVATIONS/NEW TYPES OF 
DELIVERIES/ACCOMPLISHMENTS

•  REP 2001.1 and 2101.1 were both offered 
virtually for the first time in 2021, making 
both cohorts REP’s first hybrid iterations.

NATIONAL/NOTABLE SPEAKERS
•  Dr. Charles (Chuck) A. Casto who led the 

integrated United States Government and 
NRC effort in Japan during the Fukushima 
accident for 11 months working directly 
with Ambassador Roos. He represented 
the United States Government to the Prime 
Minister’s Cabinet.

R
E 
P

3 COHORTS

2
REP COHORTS 
GRADUATED
2001, 2101 

40 GRADUATES

3

 Nearly 20% of the  
nation’s electricity  
is generated by  
nuclear reactors.

20% 
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SINCE INCEPTION
OCTOBER 2004

UNIVERSITY  
& AGENCY 
PARTNERSHIP 
PROGRAM

UAPP brings government agencies and academic institutions 
together nationwide to increase the number and diversity of 
students receiving homeland security education, mature the 
development of high-quality academic programs, and provide 
opportunities for collaboration that advance the study of 
homeland security.  |  www.chds.us/uapp

U 
A 
P 
P

PARTNERING 
EDUCATORS2,274
PARTNERING 
INSTITUTIONS 436

PROGRAMS OFFERED DURING 2021

575
PARTICIPANTS

8

8 EVENTS
UAPP FACILITATED AND 
EEP SUPPORTED EVENTS

Delivered the 14th Annual Homeland  
Defense & Security Education Summit –  

with over 800 registrations.

STANDOUT ACTIVITIES IN 2021
• 14th Annual Homeland Defense & Security Education Summit
        The 14th UAPP perhaps was the “most relevant ever,” according 

to UAPP Director Steve Recca. “As we worked through the 
second year of the pandemic, and on the heels of the tragic 
events at our nation’s Capital, the 2021 Summit focus on 
supporting the development of homeland security leaders 
during a time of great uncertainty really struck a chord with the 
higher education and policy participants.” The theme Educating 
Future Homeland Security Leaders During an Era of Uncertainty: 
Turning Challenges into Opportunities produced a number 
of diverse discussion topics. To complement the overarching 
theme, the three-day Summit also addressed pertinent sub-
themes in the realm of evolving homeland security threats, 
critical infrastructure protection, emergency preparedness, and 
new approaches in homeland security education. 

INNOVATIONS/NEW TYPES OF 
DELIVERIES/ACCOMPLISHMENTS

•  UAPP became the FEMA National Training and Education 
Division’s facilitation support for academic engagements 
and cybersecurity.

NATIONAL/NOTABLE SPEAKERS
•  Former Homeland Security Secretary  

Janet Napolitano – on the future of the profession 
and how higher education should support.

•  Former Customs and Border Protection Director  
Alan Bersin – on why advancing Homeland Security 
theory is essential for continuing to mature the field.

•  Former NORAD-USNORTHCOM Commander, Admiral 
Tim Keating, and Former Chief of the National Guard 
Bureau, General Frank Grass – on what the past tells 
us about the future in connecting Homeland Defense, 
National Security, and Homeland Security.

•  Cybersecurity and Infrastructure Security Agency 
Deputy Director Nitin Natarajan – on exploring the 
challenges of cybersecurity and higher education’s 
role in advancing policy in this emerging field.

•  Surpassed the 2,000 partnering 
educator milestone, 2,274 total.

•  Surpassed the 400 partnering 
institutions milestone, 436 total. 
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CATALOGUED IN

1,608 LIBRARIES 
AROUND THE WORLD
AND IS INDEXED BY 

EBSCO AND PROQUEST

HOMELAND 
SECURITY  
AFFAIRS

Homeland Security Affairs is the peer-reviewed online 
journal of the Naval Postgraduate School Center 
for Homeland Defense and Security, providing a 
forum to propose and debate strategies, policies, 
and organizational arrangements to strengthen U.S. 
homeland security. |  www.hsaj.org

THE JOURNAL OF THE NPS CENTER  
FOR HOMELAND DEFENSE AND SECURITY

WHAT WAS NEW IN 2021
THE PRACADEMIC AFFAIRS EJOURNAL
• Inaugural issue went live on May 21, 2021

• Over 8,000 views

• www.hsaj.org/pracademicaffairs

TOP SIX ARTICLES OF 2021
•  Causes and Explanations of Suicide Terrorism: 

A Systematic Review – 14,900 views

•  Changing Homeland Security:  
What is Homeland Security? – 7,800 views

•  Public-Private Partnerships in Homeland Security:  
Opportunities and Challenges – 5,300 views

•  The Balanced Scorecard: A Strategic Tool in 
Implementing Homeland Security Strategies  
– 4,850 views

•  Cyber Border Security – Defining and Defending  
a National Cyber Border – 2,930 views

•  Community Policing as the Primary Prevention 
Strategy for Homeland Security at the Local Law 
Enforcement Level – 2,718 views

SINCE INCEPTION IN 2005 
PUBLISHED 17 VOLUMES
137 RESEARCH ARTICLES
147 ESSAYS/REVIEWS H 

S 
AVOLUME XVII (2021)

OVER 28,400 VIEWS

SPECIAL 20TH ANNIVERSARY 9/11 ISSUE
• 16 reflective essays by faculty and alumni

• Over 11,600 views

HSA 2021 BY THE NUMBERS
• 100,528 Readers

• 134,300 Sessions Annually

• 11,200 Sessions Monthly

• 184,200 Page Views
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HOMELAND 
SECURITY 
DIGITAL 
LIBRARY

The Homeland Security Digital Library (HSDL) is the 
nation’s premier collection of documents related to 
homeland security policy, strategy, and organizational 
management. The HSDL is sponsored by the U.S. Department 
of Homeland Security’s National Preparedness Directorate, 
FEMA, and the Naval Postgraduate School Center for 
Homeland Defense and Security.  |  www.hsdl.org

SECURING THE HOMELAND THROUGH 
THE POWER OF INFORMATION

HSDL 2021 BY THE NUMBERS
•  426,000 Unique Users

• 730,000 Sessions

• 2,710,000 Page Views

• 939,000 Report and Resource Downloads

• 26 Critical Releases

• 171 Blog Posts

• 12 Events Added to the Timeline

 TOTAL DOCUMENTS IN THE HSDL

HSDL TWITTER | @HSLibrary

•  62,247 Impressions

• 10,923 Profile Visits

• 210 Mentions

• 317 Tweets

H 
S 
D 
L

OVER 228,000

OVER 14,000 
NEW DOCUMENTS ADDED  

TO THE HSDL IN 2021

20TH ANNIVERSARY 9/11
•  20TH ANNIVERSARY 9/11  IN FOCUS: Reports 

lessons learned from the attack and the events 
immediately following the tragedy.

•  TIMELINE: “Remembering 9/11 20 Years Later” 
Spotlighting the impact the terrorist attacks had on 
the United States and the world.

•  BLOG: “9/11: Twenty Years Later” by Erin Dauphinais-
Soos, highlights from our library related to the 
attacks and the after-effects.

2021 HIGHLIGHTS
•  Preliminary shaping and testing of upcoming 

new and improved HSDL website

•  Subject heading project in its second year of 
development; public release date TBD

•  Most viewed blog last year: Social Media: 
Conspiracy Theories and Radicalization  
www.hsdl.org/c/social-media-conspiracy-theories

•  Most popular In Focus list: Havana Syndrome 
www.hsdl.org/?collection&id=86742 

•  Top Tweet: Domestic Terrorism Threat: 
Analyzing the Q Conspiracy 
www.hsdl.org/c/domestic-terrorism-threat-analyzing-the-q-conspiracy

•  Timeline event: January 6th Capitol Attack 
www.hsdl.org/c/tl/us-capitol-riot

https://twitter.com/hslibrary?lang=en
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ALUMNI
PROFESSIONAL
EXCHANGE

The Alumni Professional Exchange Continuing Education 
Workshop provides alumni the opportunity to learn about 
and reflect on critical homeland security issues from 
different perspectives while visiting with classmates, 
expanding networks with professionals from other cohorts, 
and catching up with instructors. |  www.chds.us/c/apex

SINCE INCEPTION
FEBRUARY 2005PROGRAM OFFERED DURING 2021

APEX 2021
FIRST HYBRID DELIVERY

OF THE EDUCATION 
WORKSHOP

2021 ALUMNI SHORT TALK HIGHLIGHTS
•  Rethinking Law Enforcement Response to Mass Gatherings  

and Civil Unrest
       Police Chief Cynthia Renaud discussed the growing and evolving 

complexities of mass gatherings and crises, and how first 
responders can quickly become over-tasked with multiple threats 
in a single event.

•  No Crisis Left to Waste: Exploring Convergent Themes  
in Extremist Propaganda

       NYPD Intelligence Research Specialist John Gordon provided insight 
into how Salafi-Jihadist and other racially/ethnically motivated 
extremists seek to maintain relevance by using propaganda to  
exploit COVID-19 isolation and domestic political tensions.

•  An Uncertain Threat: Climate Migration to the United States
       U.S. Citizenship and Immigration Services Senior Officer Katelin 

Wright explored the potential implications for migration to the 
U.S. as a result of the effects of climate change using models of 
severe weather patterns.

•  Hearing Muted Voices: Using Radical Subjectivity  
to Address Homeland Security Issues

      U.S. Citizenship and Immigration Services’ Lier Chen challenged 
policymakers to halt reliance on simplistic interpretations of 
data that cause reactionary decisions and promotes a new tool 
entitled “Muted Voices” to better inform policies and address 
root causes of problems.

• Rescue Strike Team, An Alternative to Rescue Task Force
      Firefighter and educator Eric Saylors explained the research 

and drills the Sacramento, CA, fire department undertook 
to reduce response times for active shooter events rescue, 
treatment and transportation of wounded victims under a  
new approach called Rescue Strike Team.

80% OF CHDS ALUMNI  
REGULARLY ENGAGE WITH CHDS  

BECAUSE IT’S IN THEIR PERSONAL AND 
PROFESSIONAL BEST INTEREST TO DO SO.

CONTINUING
EDUCATION
WORKSHOPS16

A 
P 
E
X

 Over 300  
attendees From 38 

different states 

Representing over  
200 agencies  
in the homeland  

security enterprise 

 With Alumni 
Short Talk videos 

recieving over 
10,000 

views

STAY CONNECTED,  
STAY INFORMED
WWW.CHDS.US/ALUMNI

ALUMNI
NETWORK

https://www.chds.us/alumni/
https://www.chds.us/ed/alumni-short-talks-rethinking-law-enforcement-response-to-mass-gatherings-civil-unrest/
https://www.youtube.com/watch?v=jz8XCeP2HHY
https://www.youtube.com/watch?v=p3Q2Acfr3P4
https://www.youtube.com/watch?v=q98ths14OeQ
https://www.youtube.com/watch?v=CuxoZODD7EI
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STRATEGIC
COMMUNICATIONS

Telling the story of how the Center for Homeland 
Defense and Security’s educational programs and 
resources contribute to the nation’s homeland 
security and how CHDS alumni use their education 
to lead, collaborate, and innovate across the 
homeland security enterprise.  |  www.chds.us

OUTREACH AND RECRUITMENT
Across all 50 States and U.S. Territories

WATERMARK MAGAZINE
•  Watermark, international award-winning alumni magazine, 

showcases the accomplishments of thoughtful government and 
how CHDS graduates, faculty, and staff implement strategy and 
policy in homeland security.

•  In 2021, Watermark received first place in the category of 
Association Publications from the Content Marketing Awards.

ALUMNI HOUR 
8 EVENTS IN 2021

•  Held on the third Thursday of each month, the Alumni Hour 
is an hour-long virtual interactive discussion that provides 
a trusted place to discuss current challenges and smart 
practices for CHDS faculty, staff, students, and alumni.

APEX
•  The Alumni Professional Exchange (APEX) Continuing 

Education Workshop provides alumni the opportunity 
to learn about and reflect on critical homeland security 
issues from different perspectives while visiting with 
classmates, expanding networks with professionals from 
other cohorts, and catching up with instructors.

SOCIAL MEDIA OUTREACH

STANDOUT PROJECTS IN 2021
•  The Center’s alumni, faculty, and staff submitted their photos, 

memories, essays, and art for a book entitled Never Forget: CHDS 
Remembers 9/11.

•  9/11 Alumni Hour: CHDS alumni from NYPD and FDNY reflected on 
the events of 9/11 and what we need to address going forward.

• C HDS/NPS commemorated the 20th anniversary of 9/11 with an 
in-person ceremony that brought the entire NPS campus 
together to remember 9/11.

• C HDS alumni audio archive: recorded personal stories from CHDS 
alumni, students, faculty and staff about 9/11 and other events 
that motivated them to serve.

REGIONAL ALUMNI CHAPTERS
•  CHDS education programs promote collaboration, 

communication, and information sharing among leaders 
both during and after their CHDS programs. In order to keep 
in touch and create a national network of homeland security 
professionals, 30 regional chapters have been established by 
alumni throughout North America and United States territories.

Impression
100,227

Profile Visits
14,439

@npschds
Reach
43,147

Reactions
1,348

npschds
Connections
Over 16,000

Avg. Impressions 
Per Post 500

npschds

S
T
R
A
T
C
O
M

Recruitment
Outreach

Agency
Relationships

Alumni
Program 

Media
Engagement

•  Builds relationships with agency 
leadership

• National Recruitment Webinars
• Virtual and In-person Executive Briefs
• Conference Trips
• Alumni Mentors for Applicants
• Emphasis on Diversity and Inclusion 
• Tribal Engagement

https://twitter.com/npschds
https://www.facebook.com/npsCHDS/
https://www.chds.us/alumni/never-forget/
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22 SELF-STUDY COURSES 

14 NEW/UPDATED
PUBLISHED IN 2021

SELF-STUDY 
COURSES

Non-credit courses to explore at your own pace.  
This free program is for homeland defense and security
professionals and students who wish to enhance their
understanding of homeland security with the flexibility
of self-paced instruction. | www.chds.us/selfstudy

STANDOUT PROJECT IN 2021
•  New course materials that reflect the current 

state of many different homeland security issues, 
including supply chain resilience, public health/
pandemics, use of intelligence in domestic 
terrorism, border security, and cybersecurity.

NEW TYPES OF DELIVERIES
•  In addition to new current topics, we are providing 

material in new ways. (e.g., audio files that 
can be accessed during a commute, interactive 
worksheets, links to live information, etc.)

NATIONAL/NOTABLE SPEAKERS
•  Senator Lieberman did an interview for the 

History of Homeland Security course. 
(Will be released in 2022)

ITEMS OF INTEREST
•  Supply Chain Webinar 

www.chds.us/c/supply-chain 

•  The Use of Intelligence in the Battle Against 
Terrorism in the U.S.A. 
www.chds.us/c/special-alumni-hour-focuses-on-
9-11-20th-anniversary-u-s-fight-against-terrorism 

•  First self-study promotional video launched 
at University and Agency Partnership Program 
(UAPP) Workshop.  
www.youtube.com/watch?v=5X3sm5XPHwM

SELF-STUDY 2021 BY THE NUMBERS
•  OVER 1500 Unique Users

•  OVER 500 Agencies, Organizations, 
and Divisions Users

•  98 Educational Institutions

S 
E 
L 
F 
S 
T 
U 
D 
Y

 TOTAL COURSES AVAILABLE IN 2021

TOP 5 COURSES IN 2021 
(BY COMPLETIONS):

•  Understanding Terrorism:  
A Social Science View on Terrorism   

 •  Intelligence for Homeland Security:  
Organizational and Policy Challenges  

 • Social Network Analysis: An Introduction   

 • The Global Jihadi Threat   

 • Counterterrorism in the United Kingdom  
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2018

2019 2021

2020

K-12 SCHOOL 
SHOOTING 
DATABASE

The K-12 School Shooting Database research project is 
a widely inclusive database that documents each and 
every instance a gun is brandished, is fired, or a bullet hits 
school property for any reason, regardless of the number 
of victims, time or day of the week. |  www.chds.us/ssdb

SSDB 2021 BY THE NUMBERS
•  Cited by 25 academic research and reports 

•  53,000 website users

•  Avg. of 13,000 page views per month

STANDOUT PROJECTS IN 2021
“Responding To Shooting Threats: Strategies for Schools” 
Free webinar held on 12/17/2021 to address viral threats of 
“National School Shooting Day” on TikTok and other social 
media platforms. Panel (David Riedman, Jillian Peterson, and 
James Densley) discussed best practices for school-based threat 
assessment programs and recent trends in the rapidly growing 
number of threats made against schools across the country. 

“ The Rise in School Shooting Threats Is Alarming — And A 
Cry for Help” By James Densley, David Riedman and Jillian 
Peterson – November 5, 2021 (Published by Los Angeles Times) 

“ Assessing Shooting Threats Is a Matter of Life or Death.  
Why Aren’t Experts Better at It?” By David Riedman,  
Jillian Peterson & James Densley — December 16, 2021 
(Published by Education Week)

S 
S 
D
B

50% OF ALL REPORTED STORIES SINCE 
INCEPTION (2018) OCCURRED IN 2021.

87 Reported Stories in 2021  
by Several A-List News Outlets such as  

Forbes, Entrepreneur, USA Today, 
 and Bloomberg.

THE SSDB WEBSITE REACHED  
A KEY MILESTONE OF 1,000,000 
ALL-TIME PAGE VIEWS.

NOV 2021 

SSDB TWITTER | @K12SSDB

•  1,589,800 Impressions

• 97,718 Profile Visits

• 849 Mentions

• 2026 Tweets

•  The K-12 School Shooting Database is a widely inclusive database 
that documents each and every instance a gun is brandished, is 
fired, or a bullet hits school property for any reason, regardless of 
the number of victims, time, day of the week.

•  The database compiles information from more than 25 different 
sources including peer-reviewed studies, government reports, 
mainstream media, non-profits, private websites, blogs, 
and crowd-sourced lists that have been analyzed, filtered, 
deconflicted, and cross-referenced. All the information is based 
on open-source information and 3rd party reporting.

https://twitter.com/k12ssdb
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THE IMPACT OF CHDS EDUCATION IN 2021

CHDS ALUMNI SECURE 
GROUNDBREAKING 
APPOINTMENTS AT  
FEMA, CONGRESS 

Deanne Criswell | MA1003/1004, 
ELP0801, FEMA Administrator
William J. Walker | ELP1002 
U.S. House Sergeant-at-Arms

Two Center for 
Homeland Defense 
and Security 
alumni have made 
history with their 
appointments to top 
federal positions. 

Deanne Criswell 
(Master’s cohort 
1003/1004, ELP 
cohort 0801) has 
been appointed 
Federal Emergency 
Management Agency 

Administrator, the first time a woman has 
taken over the top spot at the agency, while 
Maj. Gen. William J. Walker (ELP cohort 1002) 
has been named the U.S. House Sergeant-at-
Arms, the first Black person to assume the 
House’s top law enforcement position. 

Criswell was confirmed by the U.S. Senate 
in a unanimous voice vote on April 22 and 
sworn in by Department of Homeland Security 
Secretary Alejandro Mayorkas on April 26. 

She becomes the 12th FEMA Administrator 
since the agency’s formation in 1979 and will 
be charged with leading the agency’s mission 
of “reducing the loss of life and property, 
protecting the nation from all hazards, and 
leading the nation through a comprehensive 
emergency management system of 

preparedness, protection, response, recovery, 
and mitigation,” according to a FEMA release. 

Criswell takes over the agency as it 
is tasked with coordinating COVID-19 
vaccination administration, handling 
humanitarian efforts at the southern border, 
and preparing for future disasters, as well as 
challenges associated with climate change. 

In a statement, Sec. Mayorkas praised 
Criswell’s career as “one of commitment and 
service to our nation.” 

“That commitment now rises to the 
next level of leading the dedicated people 
of FEMA as they continue working to meet 
unprecedented challenges,” he said. “I have 
full confidence in her ability to lead FEMA 
with compassion, fairness, integrity and 
respect as she works to fulfill the agency’s 
ever-important mission: helping people 
before, during, and after disasters.” 

Criswell has more than 25 years of leadership 
experience in emergency management, 
including serving as the Commissioner for 
New York City Emergency Management, as a 
member of the Colorado Air National Guard 
and numerous disaster assignments with 
FEMA, according to an agency release.  

She also worked as a local firefighter and 
managed the Aurora, CO, office of emergency 
management. 

According to a FEMA release, Criswell 
said during her confirmation, “I believe the 
best way to balance the competing demands 
is to make risk reduction investments to 
build more resilient communities and 
infrastructure, including against the threat  
of climate change. As an emergency manager, 
I have always focused on keeping families 
and communities safe. There is nothing more 
rewarding than being able to help the people 
of this country.” 

Criswell’s CHDS Master’s thesis was 

entitled “Homeland Security: developing 
state-level doctrine to guide strategy 
development,” and was completed in 2012. 

Walker was sworn in as the 38th U.S. 
House Sergeant-at-Arms on April 26, and 
announced the arrival of Pres. Joe Biden to 
House Speaker Nancy Pelosi two days later 
when the President gave his first joint address 
to Congress. 

Walker is a 39-year military career 
veteran, serving most recently as the District 
of Columbia National Guard’s Commanding 
General. 

He also worked as a special agent for the 
Drug Enforcement Administration for decades, 
simultaneous to his National Guard service.  

In a release issued in March, Speaker 
Pelosi lauded Walker’s “historic” appointment 
as an “important step forward” for Congress 
and the nation. 

“Throughout his long, dedicated career 
in public service, General William Walker 
has proven to be a leader of great integrity 
and experience who will bring his steady 
and patriotic leadership to this vital role,” 
Pelosi said. “His historic appointment as the 
first Black American to serve as Sergeant-at-
Arms is an important step forward for this 
institution and our nation.” 

Pelosi also noted Walker’s career in the 
DEA and said his experience would be an 
“important asset” in keeping the Capitol 
protected. 

“We are especially proud of his long-time 
career as a Special Agent with the U.S. Drug 
Enforcement Administration, where he 
served in roles from Special Agent to Deputy 
Administrator SES-4. His experience will be an 
important asset to the House, particularly in 
light of the Jan. 6 insurrection. It is essential that 
we work to strengthen our institution and keep 
our Capitol community, and all who visit, safe.” 
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Walker was in charge of D.C. National 
Guard during the Jan. 6 Capitol riots, and 
according to Roll Call requested permission 
along with Capitol Police and Metropolitan 
Police Department officials to send National 
Guard forces to defend the Capitol. 

But Roll Call reported the request was 
delayed and approval wasn’t provided until 5 
p.m., hours after the request was made.  

Walker told a March 3 joint hearing of 
Congress that about 150 National Guard 
troops, including a 40-person Quick Reaction 
Force, left waiting a short distance away, 
“could have made the difference” by helping 
to extend the perimeter and push back the 
crowd, according to Roll Call. n

ELP GRAD MAKES DIVERSITY  
IN EMERGENCY MANAGEMENT 
HIS MISSION

Curtis Brown | ELP1901 
State Coordinator (Director) of 
Emergency Management at Virginia 
Department of Emergency Management

For Virginia state 
coordinator of 
emergency 
management Curtis 
Brown, diversity, 
equity, and 
inclusion in 
homeland security 

and emergency management is not just the 
right thing to do, it’s the smart thing to do.   

The Center for Homeland Defense and 
Security Executive Leaders Program graduate 
(ELP 2000 graduate) who is the first African 
American to lead his state’s emergency 
management department has made it his 
mission to advocate for greater diversity, equity, 
and inclusion in the fields by demonstrating the 

evidence-based reasons for doing so.   
“Overall, diversity, equity, and inclusion 

is itself a good thing,” Brown said during an 
interview with CHDS. “Data and research 
show that it makes sense and it’s fundamental 
to the mission in emergency management.”   

The co-founder of the non-profit Institute 
for Diversity and Inclusion in Emergency 
Management noted that the disasters of the 20th 
and 21st centuries have shown that the people 
most impacted by death, injury, and economic 
loss are “marginalized communities,” including 
communities of color, rural communities, and 
those with a lack of resources.   

Brown said it’s important for those 
communities to be represented by those 
in emergency management who will be 
responding to the disasters and helping lead 
the rebuilding process by leveraging limited 
economic resources “for the greater good.”    

While race, ethnicity, and gender tend to 
be the focus of diversity pushes, Brown said his 
institute includes a “broad definition” of diversity 
including people with disabilities, LGBTQ, 
religious beliefs, disadvantaged communities, 
and other underrepresented groups.

During his in-residence session at CHDS 
at the Naval Postgraduate School in Monterey, 
CA in 2019, Brown was asked by ELP leaders 
Ellen Gordon and Sara Kay to make a 
presentation to the class on diversity, equity, 
and inclusion in homeland security and 
emergency management. 

That presentation, he said, focused 
on implementing innovative strategies 
for improving diversity in organizations 
including improved hiring practices.  

He notes that there is “still the need to 
actively recruit a more diverse cadre” in 
emergency management and a need for 
“intentional outreach, removing barriers, and 
providing additional support” to them for 
leadership roles.   

Brown now serves as a guest speaker on 
diversity and inclusion issues for the CHDS 

Executive Leaders Program and has already 
made two more presentations via remote 
means and is expected to travel to the CHDS 
campus in August for a presentation.   

He noted that it appears there is an 
increased interest in the issues of diversity 
and inclusion these days, in the wake of what 
he called an “unusual year” that saw the 
COVID-19 pandemic have a disproportionate 
impact on communities of color, and the 
murder of George Floyd by a Minneapolis 
police officer that has sparked widespread 
discussions about criminal justice.   

ELP director Sara Kay said Brown’s session 
offers “important insights into the benefits 
for homeland security leaders of focusing on 
diversity, inclusion, equity, and inclusion in 
their respective organizations, jurisdictions, 
and outward-facing work.”   

Kay said Brown is a “scholar on the topic 
of diversity” and as his state’s emergency 
management coordinator has “practical 
experience highlighting the importance 
of bringing diverse perspectives and 
backgrounds to the complex challenges 
homeland security leaders face.”   

“It’s important we talk about how the 
homeland security enterprise can support all 
communities, including those which have been 
historically and institutionally underserved 
and under-represented,” she added. “We are 
fortunate to have Curtis Brown as one of our 
incredible guest speakers to help educate our 
executive leaders. The fact that he is an ELP 
alum who deeply understands the goals of 
the Executive Leaders Program makes his 
participation even more meaningful.”   

Brown has homeland security and 
emergency management experience at the 
federal, state, and local levels, including 
as Deputy Secretary of Public Safety and 
Homeland Security, regional management 
coordinator for the Hampton Roads planning 
district commission, professional staff on the 
U.S. House of Representatives Committee on 
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Homeland Security, and senior special assistant 
to the Virginia Governor in the Office of 
Commonwealth Preparedness.   

He received a B.S. in Political Science 
from Radford University, a Master of Public 
Administration from Virginia Tech University, 
and a Master of Arts in Homeland Security 
and Emergency Preparedness from Virginia 
Commonwealth University. n

CHDS ALUMS LEAD FEMA, 
PEACE CORPS COVID-19  
VACCINATION PACT

Sarah Dietch | ELP1402 
Director, Response, Peace Corps
John Rabin | ELP1402 
FEMA Assistant Administrator

Two Center for 
Homeland Defense 
and Security alumni 
are at the center of an 
historic agreement 
between the Federal 
Emergency 
Management Agency 
and the Peace Corps 
aimed at accelerating 
administration of the 
COVID-19 vaccine.

FEMA assistant 
administrator, field 
operations, John 

Rabin (ELP 1402) and Peace Corps Response 
director Sarah Dietch (ELP 1402) signed a 
Memorandum of Understanding between 
the two organizations in March that allows 
Peace Corps volunteers to work in FEMA-
supported Community Vaccination Centers 
starting in mid-May.

This will be just the second time in 
the Peace Corps’ 60-year history that its 
volunteers will work in the U.S., following its 

efforts in the wake of Hurricanes Katrina and 
Rita in 2005.

Typically, the Peace Corps and its 
volunteers are only authorized for international 
service. But they can deploy volunteers 
domestically at the request of FEMA pursuant 
to the Stafford Act when the organization 
receives a mission statement after the President 
declares a state of emergency.

“Given the national scale of this 
(COVID-19) public health emergency, 
additional human resources are needed for 
a limited period of time to distribute the 
COVID-19 vaccine as quickly as possible, 
especially among underserved populations,” a 
Peace Corps representative said. “So far, 65% of 
people receiving their vaccine at a Community 
Vaccination Center are from high-need, 
underserved groups. This is an evolving and 
dynamic situation where the needs change 
day-to-day. Returned Peace Corps volunteers 
have valuable prior experience in entering 
new environments and quickly adapting to a 
variety of situations. Their experience using 
language and cross-cultural skills will also be 
a benefit in the (vaccination centers) given the 
diverse populations expected to seek service 
at these locations.”

Rabin said discussions about a potential 
partnership began nearly a year ago when the 
pandemic first required program adjustments 
and FEMA officials reached out to the 
Peace Corps to see what could be done with 
volunteers returning from their international 
service stints, and that continued when the 
community vaccination mission emerged.

Noting that FEMA has a number of Peace 
Corps alumni, Rabin said they were “very 
familiar” with the program and that allowed for 
the organizations to find a workable solution.

As the agreement was nearing 
completion, Rabin said he and Dietch both 
realized they knew each other, and he said 
Dietch realized it was through the CHDS 
Executive Leaders Program.

Dietch said the two had first met during 
the ELP program in 2014-15 but had not 
stayed in touch and the signing of the 
agreement was the first time they had seen 
each other since graduating from the ELP.

“One of the most significant benefits of the 
Center for Homeland Defense and Security 
Executive Leaders Program was learning 
from others working in the national security 
field whether it was other federal partners 
such as FEMA or first responders at the state 
and local level,” Dietch said. “There is always 
a need to coordinate limited resources and 
build on expertise and experiences of other 
partners. I appreciate that FEMA very early 
on recognized that Peace Corps Response 
volunteers could contribute to the vaccination 
distribution in the United States.

“My training at CHDS helped me think 
creatively about partnerships, to work with 
agencies that can fill gaps in your organization, 
not just stick with your traditional partners. 
This is particularly important as we face a 
challenge as great as the global pandemic. I am 
so happy to be lending all of my training and 
experience to this amazing effort.”

Rabin said the CHDS program offered a 
unique opportunity to develop a network and 
a “shared understanding of our missions for 
the greater good.”

According to Rabin, FEMA will bring 
Peace Corps volunteers to the federal agency’s 
Personnel Mobilization Center in Dallas, TX 
on May 17 where they will be sworn in, trained, 
and sent off to their vaccination centers.

FEMA is providing support to COVID-19 
efforts across the U.S. through personnel, 
supplies, and funding to help establish or 
expand more than 500 state-led community 
vaccination centers and more than 70 mobile 
vaccination centers.

The agency has provided more than $4.47 
billion for COVID-19 vaccination efforts at 
100% federal cost-share, covering supplies, 
staffing, training, and transportation.

THE IMPACT OF CHDS EDUCATION IN 2021
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Peace Corps volunteers are slated to 
perform general duties at the centers, 
including checking in patients, scheduling 
second dose appointments, directing traffic, 
providing language support, and the like.

Those eligible to serve in the special 
domestic deployment include returned 
volunteers evacuated from their overseas 
posts in March last year due to the 
COVID-19 pandemic.

Peace Corps temporarily suspended its 
global operations last year, evacuating nearly 
7,000 volunteers from 61 countries due to 
the pandemic.

Dietch said the Peace Corps is now busy 
preparing for its volunteers to return to overseas 
service, and the FEMA assignment gives the 
organization “hands-on experience as it looks to 
develop overseas COVID-19 programming.”

The collaboration is being implemented 
through Dietch’s Peace Corps Response 
program, which sends volunteers with 
specialized experience to short-term service 
assignments for up to a year.

When the Peace Corps sent more than 
270 volunteers to respond to Hurricane 
Katrina in 2005, it was Peace Corps Response 
predecessor Crisis Corps that managed the 
deployment to assist FEMA’s relief operation.

Rabin said the collaboration between 
FEMA and the Peace Corps could be 
replicated in other ways in the future.

“I think it has set FEMA up to use (the 
Peace Corps) in the future,” he said. “If the 
need fits with the (Peace Corps) program, all 
the hard work has been done.”

The Executive Leaders Program provides a 
unique educational opportunity for senior-
level homeland security and public safety 
leaders from federal, state, local, territorial, 
and tribal agencies, and the private sector, at 
the forefront of the nation’s homeland security 
mission. ELP offers a non-degree, graduate-
level program meeting the immediate and 
long-term needs of leaders responsible for 

homeland security and public safety by 
bringing together a variety of disciplines and 
jurisdictions into one room.

The Center for Homeland Defense and 
Security located at the Naval Postgraduate 
School in Monterey, CA is the nation’s 
homeland security educator. n

FROM GATES AND GUARDS  
TO ALL-THREATS APPROACH

SPORTS SECURITY ISSUES  
ADDRESSED BY CHDS ALUMS

An evolving threat landscape confronting 
professional sports security officials has 
expanded the focus to everything from 
rising fan misbehavior and the influence of 
social media to the increasing use of drones, 
requiring a shift toward more sophisticated 
security personnel.  

And, Center for Homeland Defense and 
Security alums are at the center of much 
of that shift in the sports security industry, 
representing all four major sports in North 
America - the NFL, Major League Baseball, 
the NBA, and the NHL.  

CHDS alums who work in the sports 
security field include the following:  

NFL Vice President and Chief of Security 
Cathy Lanier (Master’s Program cohort 
0401/0402);  

NFL Director of Investigations and 
Security Services G.B. Jones (Master’s 
Program cohort 0401/0402);  

Atlanta Falcons Assistant Director of 
Team Security Craig Dowdell (Master’s 
Program cohort 1703/1704);  

Cleveland Guardians (formerly Indians) 
Senior Director of Safety Jonathan Wilham 
(Executive Leaders Program cohort 1402);  

Boston Red Sox Director of Security and 
Emergency Services Colm Lydon (Executive 
Leaders Program cohort 1402);  

Former NBA Director of Intelligence and 
Analysis Vincent Collins (Master’s Program 
cohort 1203/1204);  

NBA Deputy Chief of Security Mike 
Donaghey (Master’s Program 1203/1204);  

Los Angeles Clippers Director of Security 
Robert Rodriguez (Executive Leaders 
Program cohort 1602);  

Indiana Pacers Vice President of Safety 
and Security Services John Ball (Master’s 
Program cohort 0503/0504);  

And, Las Vegas Golden Knights Director 
of Team Security Thomas Monahan (Master’s 
Program cohort 1203/1204).  

In interviews with CHDS Strategic 
Communications, Jones, a former FBI agent, 
and Wilham, a former U.S. Department of 
Homeland Security deputy chief, discussed 
the changing nature of sports security and 
unique and evolving threats.  

In addition, Tulane University adjunct 
remote learning instructor James DeMeo, 
who has worked in sports and security 
for more than three decades, served as a 
guest panelist presenting his research on 
“Post Pandemic: Security Implications for 
Safeguarding Today’s Stadium, Venues & 
Arenas” at the 14th Annual Homeland 
Defense and Security Education Summit in 
early November.  

Speaking for himself and not on behalf 
of the NFL, Jones said he sees a number of 
security issues “trending” in sports.  

There is a “significant uptick in fan conduct 
issues,” he said, suggesting that the COVID-19 
pandemic shutdowns seemed to have resulted 
in sports fans “forgetting how to behave,” as 
well as what he suggested is a “relative lack of 
civility and accountability” in society.   

THE IMPACT OF CHDS EDUCATION IN 2021



32 |  2021 ANNUAL REPORT

“We’re seeing more fights and ejections,” 
Jones said, which he said appears to be a trend 
both across sports and even in other areas of 
the globe including Europe.  

In addition, Jones said social media threats 
are also on the rise.  

“There are many, many more online 
threats,” he said, “and people are saying things 
they wouldn’t in person.”  

Jones said the increasing use of unmanned 
aircraft systems (UAS) or drones, both 
by broadcasters and advertisers, and by 
individuals, is also posing a challenge. He 
said the rise in drone use appears to have 
started during the Covid-19 restrictions that 
limited or prohibited fans in the stands at 
NFL and other sports events, and seems to 
have continued even as fans have returned. 
Jones said sports security representatives are 
actively considering flight restrictions in and 
around sports venues as a result.  

And, he said there is a trend toward 
“cross-pollination” of threats, and cross-over 
between threat categories.  

In response, Jones said there is an increased 
focus on emergency planning and hiring 
“higher qualified security personnel,” noting the 
rise in the number of former law enforcement 
officials now working in sports security.  

“It’s not just about gates and guards 
anymore,” he said.  

Jones praised CHDS for helping prepare 
sports security leaders for responding to 
evolving threats, noting the educational 
institution’s “synthesis of both operations 
and academics.”  

Wilham said he has seen “a lot of political 
activism with the potential for violence” 
at Cleveland’s Progressive Field and other 
stadiums around MLB. He noted an increase 
in pro-Trump and “Stop the Steal” banners, 
as well as the presence of extremist groups 
such as the Proud Boys, Antifa, and even 
motorcycle gangs like the Hell’s Angels.   

While he said the groups’ activities have 

been “benign” so far, Wilham added that 
there’s always the “potential for problems.”  

In addition, he noted the organization’s 
name change from Indians to Guardians, 
which followed more than a decade of what he 
called peaceful protests by Native American 
groups that were limited as with all protests to 
designated locations outside the park. He said 
the protests sparked what he called “spirited 
exchanges” between the protesters and the 
team’s fans who wanted to keep the Indians 
name, but those were never seen as “dangerous.”  

He said the organization is “trying to walk 
a fine line” between allowing protests and 
maintaining security.  

Since Wilham joined the organization in 
2019, he noted that he has overseen an MLB 
All-Star Game, the COVID-19 pandemic 
response, and the name change, all presenting 
their own security challenges.   

And he noted that the organization has 
become just the eighth MLB team to earn a 
top safety rating.  

Add to that the impending launch of a 
15-year, $500 million stadium upgrade and he 
has had his hands full.   

However, he also noted that the 
organization faces considerably less security 
pressures than sports organizations in New 
York and Los Angeles.  

“I’m thankful this is Cleveland,” Wilham said.  
According to Wilham, MLB is undergoing 

a “cultural change” with regard to security, 
and is in constant collaboration across 
different sports on security issues.  

And, he said, his experience at CHDS has 
helped him understand best practices and 
future security issues, including “areas I never 
considered before.”  

Meanwhile, DeMeo outlined a range of 
security concerns during his presentation 
of his research on stadium, arena and other 
sports and entertainment venues at the 
annual education summit.  

DeMeo, who helped open the billion-

dollar Barclay’s Center that serves as the 
home of the NBA’s Nets in Brooklyn, NY, 
noted a range of strategies and challenges for 
sports and entertainment venues including 
the use of simulations and table-top exercises, 
but added that “messaging is so important or 
you lose the advantage.”  

Noting a Super Bowl incident with a 
fan running on the field despite the NFL’s 
“multitude of resources,” and viral videos of 
drunken fans that can make venues seem 
unsafe, DeMeo said “responsible” social 
media monitoring, and the use of biometrics 
and iris scans can be key security tools.   

“Everyone is looking for their 15 minutes 
of fame,” he noted.  

DeMeo also noted that many venues 
are struggling to find adequately trained 
security personnel, and argued that there’s a 
critical nexus between higher education and 
workforce development. n

CHDS ALUM LEADS WILDFIRE 
DAMAGE ASSESSMENT 
PARTNERSHIP BETWEEN 
CALOES, GOOGLE

Elijah Owen |  FCLP1503, ELP2001 
State Coordinator (Director) of  
Assistant Director, California Governor’s 
Office of Emergency Services

California 
Governor’s Office of 
Emergency Services 
Assistant Director’s 
Elijah “Eli” Owen, a 
Center for 
Homeland Defense 
and Security alum, 

and Grady Joseph are leading the charge on 
an innovative partnership with Silicon Valley 
icon Google aimed at more efficiently 
assessing state wildfire damage costs in an 
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effort to speed up recovery efforts.
Owen (Fusion Center Leaders Program 

1503, Executive Leaders Program 2001) 
is working with fellow Cal OES assistant 
director Grady Joseph on a pilot project with 
Google Cloud Public Sector using its Street 
View technology to streamline the wildfire 
damage cost assessment process.

The pilot, which began in March and went 
operational in June as the state’s traditional 
wildfire season started, covered three major 
wildfires and a few minor ones. The goal 
of the pilot project is to evaluate how to 
create algorithms using Google’s artificial 
intelligence and technology that reflect the 
results compiled by the current painstaking 
system of wildfire damage assessments done 
on the ground, manually, by CalOES teams, 
which are completed by staff with cell phone 
cameras and clipboards going door-to-
door to assess damage to everything from 
private property to public infrastructure in 
communities affected by the disasters.

Owen and Joseph said the wildfire damage 
assessment process could be trimmed 
from up to several weeks depending on the 
intensity of the disaster to about 24 hours 
using the Silicon Valley high tech partners 
like Google Street View, Google maps and 
unmanned aerial vehicle platforms to develop 
the assessments and deliver to Cal OES staff 
for the ultimate decision-making work, 
leading to potentially much quicker federal 
emergency declarations and the unlocking of 
crucial federal funding, as well as insurance 
claims, as part of the recovery process.

In addition, Cal OES will have a digital 
record of the damage assessments, skipping 
the time-consuming paper-based assessment 
method.

“This will drastically improve the wildfire 
damage assessment process, including 
the administrative complexities,” Owen 
said. “We’ll be able to look at the damage 
assessments once rather than multiple times.”

Owen said the goal is to get the go-ahead 
from Cal OES executive leadership this winter 
and implement the program in time for next 
year’s wildfire season. Eventually, he said, 
the same technology could be used for other 
disaster damage assessments, including for 
floods and earthquakes.

And, Owen added that the Federal 
Emergency Management Agency has already 
expressed some interest in the proposal and it 
could end up expanding to other states across 
the nation.

Owen said he and Joseph “pride 
themselves on addressing intractable 
problems by using technology,” and the 
former CIA intelligence officer credited 
his experience with CHDS’s Fusion Center 
Leaders and Executive Leaders programs 
with further sparking his propensity for 
“nerding out over technology” and developing 
the capacity to think through developing 
solutions using technological means.

According to Owen, the proposal was 
Joseph’s “brainchild,” and Joseph said it was 
Google that reached out to Cal OES about a 
year and a half ago regarding the innovative 
proposal. While COVID-19 pandemic 
slowed things down a bit, the pilot was 
developed over the next year or so in time for 
implementation this year.

Joseph said Google is covering the cost 
of the pilot program, and the eventual 
longer-term contract would be open for bid 
and wouldn’t be expected to be any more 
expensive than current wildfire damage 
assessment efforts.

Owen currently serves as Assistant 
Director of Recovery Operations and was 
previously the Commander of the CalOES 
California State Threat Assessment Center 
and a top advisor to the Cal OES director, 
who also serves as the Governor’s Homeland 
Security advisor.

Before joining CalOES, Owen served for 
nearly a decade in the CIA where he worked 

in counterterrorism and cybersecurity issues, 
and was recognized with several awards 
from the U.S. intelligence community for his 
leadership and professional achievements in 
the U.S. and abroad.

Joseph, a graduate of UCLA who began 
his career with Silicon Valley’s Apple, serves 
as Cal OES’ Assistant Director of Logistics 
Management and previously worked for 
FEMA’s Recovery Operations Division. n

TSA AT THE 20TH 
ANNIVERSARY OF 9/11

Stephen Felty | MA1705/1706 
Assistant Federal Security Director,  
New Mexico - TSA

As we look back on 
the 20th 
anniversary of the 
9/11 attacks, it is 
important to 
consider the 
evolution of the 
Transportation 

Security Administration.  Where has it 
been, where is it going, and what does it mean 
in the broader context of Homeland Security?

The History of TSA
After the attacks on September 11, 2001, 
the concept of airport security received a 
global overhaul.  In the U.S., the Aviation 
Transportation Security Act (ATSA) of 2001 
federalized all airport security checkpoints 
and created the Transportation Security 
Administration (TSA), requiring all airport 
screening to be completed by federal officials 
and implementing a universal screening 
requirement for checked baggage.  ATSA also 
expanded the Federal Air Marshal Service 
(FAMS), putting more Air Marshals on a 
greater number of aircraft. 
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Anyone in the organization who was 
around in those early days will tell stories of 
the chaotic rush to vet the existing cadre of 
privatized security screeners and hire them 
for federal service.  These original employees 
will share stories of hurried training, 
scrambles for the right equipment, and how 
proud they were the day they “went live” as 
members of the TSA at their airport.

Initially TSA was part of the Department of 
Transportation (DOT).  It didn’t become part 
of the DHS umbrella until March of 2003.  In 
its infancy, the agency applied a sort of one-size 
fits all approach to screening and appeared to 
always have “thousands standing around.”

Evolution of TSA
Over the years TSA has grown and evolved.  
Gradually, it adopted a risk-based security 
framework that spread to other agencies.  
Instead of a one-size fits all approach to 
security the agency adopted various levels of 
risk; each with its own screening methods.  
Investments in technology, improvements in 
scheduling, and revised policies improved the 
productivity of each officer.  

I didn’t start with TSA until 2011.  I was 
fresh out of my undergraduate studies at Penn 
State University and eager to start a federal 
career as a Transportation Security Officer.  
Seeing the agency from the inside for the first 
time, I was amazed at just how complex and 
far reaching the role of TSA was.  It wasn’t 
just security officers at checkpoints, it was 
inspectors regulating airports, pipelines, 
and railroads.  It was Federal Air Marshals 
being assigned to flights based on risk.  It was 
adopting increasingly sophisticated levels 
of technology.  Perhaps most importantly, I 
began to see just how the DHS interagency 
framework benefited the American people.  

In my 10 years with TSA, I was proud 
to be part of an agency that sent teams to 
help FEMA with natural disasters, assisted 
CBP and ICE with operations at the border, 
assisted the US Secret Service with screening 

the public at inaugurations and papal visits.   
I have seen policies change to adapt our 
security to the latest threats, like the 2006 
liquid bomb plot that shifted what kind of 
liquids can come through a checkpoint, the 
2009 underwear bomb plot that lead to full-
body scanners, the 2016 terrorist attacks in 
Istanbul and Brussels that led to increased 
focus on public area security.  

The COVID-19 pandemic required TSA 
to rapidly adapt to an entirely new threat, one 
not bred of ideology but of a tiny virus.  In a 
rapid adjustment, TSA worked with local and 
national partners to attain PPE, adjust policies 
and procedures, and redesign its security 
posture to mitigate the effects of this deadly 
pandemic.

Future of TSA within the Homeland  
Security Community
Finally, I am excited to look out on the future 
of our agency and its role within the DHS 
community.  In 2019 I had the honor of 
graduating from the CHDS Master’s Program 
MA1705/1706.  Since then TSA has created 
multiple pathways for its workforce to become 
a more highly educated cadre of professionals.  
It has invested in degree programs, process 
engineering certification, and a vigorous 
mentoring program.

TSA has worked with various public 
and private entity partners to obtain, test, 
and adopt cutting-edge technology such as 
Computed Tomography (CT), predictive 
analytics, facial recognition technology, and 
algorithmic learning systems.  

The partnerships with airports, private 
industry, law enforcement, and other DHS 
entities continues to increase opportunities 
for building force multipliers into 
transportation security.  

From its infancy to its mature state, the 
TSA has been a story of adaptation and 
evolution.  I see a bright future for it as it 
continues to grow with its partners in the 
homeland security community. n
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PROTEST RESPONSE: NOT 
MAKING IT WORSE BY 
GUESSING

Dori Koren  |  MA1401/1402 
Lieutenant - Las Vegas Metropolitan 
Police Dept

In the motion picture 
Apollo 13, the 
Ground Control 
director portrayed by 
Ed Harris delivers a 
rousing call to action 
on hearing the head 
astronaut announce 
in classic 

understatement, “Houston, we have a problem.” 
The director summons the best engineers 
together, orders them to set aside everything else 
they are working on, and to gather all they need 
in order to “work the problem,” and “not make 
things worse by guessing.”

In the wake of George Floyd protests and 
civil unrest breaking across the land like a tidal 
wave washing over a formerly tranquil shore, 
CHDS alumnus Dori Koren (MA 1401/1402) 
rose to a similar challenge on behalf of the Major 
Cities Chiefs Association (MCCA) with its 
Report on the 2020 Protests and Civil Unrest.

With over a decade immersed in police 
intelligence and counter-terrorism, Dori came 
to CHDS as a sergeant with the Las Vegas 
Metropolitan Police Department. More recently, 
he answered the call to lead MCCA’s probe into 
the increase of protests and civil unrest across 
the United States and Canada as experienced 
in 68 of the largest police agencies across the 
continent. Meanwhile, for his day job, at the start 
of 2020 he found himself promoted to captain 
in charge of an area command overseeing the 
iconic Las Vegas Strip and providing leadership 
to nearly 300 subordinates. Being busy was an 
understatement.

Demystifying Misperceptions
From the start of this initiative, the challenge 
was setting aside preconceived notions in favor 

of solid data that Captain Koren pursued via 
three means:

• Quantitative and qualitative surveys
• Facilitated discussion, and
• After-action reports.

For biased reporters quick to opine either 
that fewer than 1% of protests turned violent 
or that the majority appeared to be far from 
peaceful, Dori claimed equal skepticism. The 
data did not lie. As it turned out, the study for 
which he served both as the project manager 
and lead author documented a different story. 
Of the 8,700 protests occurring between May 25 
and July 31 in the major US and Canadian cities 
examined, 574 involved acts of violence. This 
worked out to 7% of the total. 

On the Receiving End of the Molotov
Other findings showed that 72% of major city 
police agencies reported officers being harmed 
during protests. The most common instances of 
protest-related violence were assaults on police 
officers, looting, and arson. Violent agitators’ 
weapons of choice were projectiles, fireworks, blunt 
objects, incendiaries (especially Molotov cocktails), 
and blinding agents (such as lasers and paint 
thrown into the eyes).

As with much crowd behavior, peaceful 
protests generally transpired in the afternoon. 
The violence generally surfaced after dark. 
Frequently, there followed overlap and 
transition from nonviolent, civil disobedience to 
destructive or lethal violence.

Things the Media Missed
Dori’s study uncovered many realities that 
eluded popular coverage:

•  90% of study respondents discovered out-
of-state protestors taking action in their 
cities

•  29% of protestors in these major cities were 
compensated for their actions

•  53% of responding police agencies reported 
district attorneys declining to prosecute 
protest-related arrests, with over half of 

prosecutors dismissing charges, resulting 
in over 50% of police agencies having to 
re-arrest suspects at the next protest.

Widely recurring protester tactics included 
using snack vans to conceal weapons, bicycle 
scouts to check police deployments before 
protest crowds arrived, and marking weapon 
caches with double handprints (a nod to the 
agitator mantra, “hands up – don’t shoot.”)

Nevertheless, most police demonstrated 
restraint and reported solid communication 
with federal partners – despite media 
broadcasting the contrary. The most commonly 
deployed crowd control tool by law enforcement 
was not tear gas but high-volume pepper spray 
(for 306 out of 8,700 events, or about 3.5% 
of protest activities). While 77% of reporting 
agencies claimed effective communication with 
federal counterparts, most protest organizations 
refused to cooperate with police outreach efforts 
aimed at facilitating peaceful protests.

Exercising CHDS Muscles
Having trained law enforcement counterparts in 
over 10 countries as part of a State Department 
outreach program, Dori Koren is no stranger 
to big-picture thinking. Indeed, in a profile of 
rising stars under age 40, Police Chief Magazine 
recognized him for becoming his agency’s 
creator of its first human intelligence squad.

Nevertheless, he credits CHDS for 
cultivating his warrior scholar mentality to 
enable contending with a world of ever-changing 
threats. The program’s intellectual challenge 
enabled him to pursue efforts to infuse national 
police and justice reform initiatives with data to 
inform an understanding that root causes are 
more complex than currently popularized in 
media accounts. 

In Dori’s view, “complex problems often 
require complex solutions and any shortsighted 
effort to address the issues we currently face 
in law enforcement is likely to backfire or 
lead to unintended consequences.” One such 
consequence would be for America’s adversaries 
to exploit current unrest as a smokescreen for 
another mass attack. n
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RETHINKING FIRE DANGER: 
WHERE THE BACKWOODS 
MEETS THE BACKYARD

Erik Litzenberg  |  MA1805/1806, ELP1201 
Fire Chief, Santa Fe County, New Mexico

Victor Hugo once 
observed that great 
blunders, like large 
ropes, are composed 
of a multitude of 
fibers. For Erik 
Litzenberg however, 
this observation 

applies equally to the kinds of challenges 
that exemplify a perfect storm this fire chief 
sees recurring with devastating 
consequences. In particular, he noticed how 
fires at the point where urban sprawl meets 
fire-prone wildland expanse appear to be 
getting worse instead of better.

This trend inspired his exploration 
into the fire danger that has only recently 
commanded the kind of public scrutiny that 
arises when resulting catastrophe becomes 
intensely personal. Such has been the case 
with wildland fires of the kind that laid to 
waste the town of Paradise, California in 
2018, hence Erik’s thesis on what has come 
to epitomize the wildland-urban interface, or 
WUI. The thesis itself casts the trained lens 
of Litzenberg, Fire Chief, Santa Fe County, 
on the unique fire danger arising where 
home buyers succumb to the allure of nature 
by building closer and closer to fire-prone, 
natural habitats in their zeal to elude urban 
life’s concrete and congestion. Litzenberg is an 
alumnus of the Center for Homeland Defense 
and Security (CHDS) Master’s Degree 
Program (cohort 1805/1806) and Executive 
Leaders Program (cohort ELP1201).

Published in March 2020, “America 
Wildland-Urban Interface Burning: A Modern 
Application of a Historic Success,” Erik’s 

master’s thesis examines the problem through 
an analytical framework that senior soldiers 
use to analyze complex environments. Along 
the way, he draws out lessons from as far as 
Australia in the search for getting the upper 
hand on the WUI fire challenge. 

SDLE: Stay and Defend, or Leave Early
An approach that runs counter to 
conventional wisdom, the Australian strategy 
of SDLE has found a place in the firefighting 
tool kit—if used in the right circumstances 
and after the homeowner has undertaken the 
right kinds of preparation. Erik’s Australian 
counterparts reporting on the utility of 
this approach found that home dwellers in 
remote areas are often reluctant to evacuate, 
especially if they must cross wide expanses 
of the bush where their escape route may 
well take them through paths that are already 
aflame. Consequently, over the course of 
hard-earned experience, Australians learned 
that there are indeed times when staying 
and defending the premises in a wildland 
environment becomes the better option.

In order for this kind of defense to avail, 
however, it is necessary for the resident 
defenders to have done advance homework. 
This means fuel reduction, which includes at 
least clearing the area surrounding the home 
of combustible material.

As for leaving early, because of the likelihood 
that a WUI situation may often compel the 
homeowner to choose between staying in place 
or facing certain roasting through a rapidly 
approaching wildfire, evacuation must take 
place much sooner. By the time traditional 
evacuation orders come out, it is often too late 
for evacuation to be a first choice. Consequently, 
alert systems and homeowner awareness of 
the risk require greater sensitization and early 
warning for evacuation to be a realistic option.

Universal Lessons
If there is one indelible lesson that Chief 

Litzenberg’s research highlighted repeatedly, 
it is that the response to this particular 
fire danger must be a community-wide 
solution. Everybody has to do his or her 
part. This includes homeowners, responders, 
and officials responsible for landscape 
management.

Another realization was the outdated 
conception of there being a fire season. When 
it comes to where backwoods and backyards 
meet, it is better to think in terms of a fire year. 
There is no longer such a thing as a fire season.

An Enduring Caution
To the question of whether lessons gleaned 
from this study can automatically apply 
beyond the WUI fire challenge to other kinds 
of emergencies, the Chief advises caution. 
While he makes no claim to having the 
same experience with hurricanes, tsunamis, 
tornadoes, or other calamities that he has 
with fires, he suspects that it would be rash 
to advocate the Australian SDLE approach 
to just any situation. The reason is that many 
other types of an emergency fall short of 
lending themselves to the kind of preparation 
necessary for making an SDLE strategy viable.

One possible area to explore more 
carefully for such an SDLE application could, 
in theory, be a situation involving an active 
shooter where the danger of evacuating into 
the line of fire roughly parallels that of leaving 
a remote home in the bush only to find one’s 
exit route unsurvivable. However, such an 
application would require careful study before 
earning the Chief ’s support.

Overall, in summing up his work and 
his experience with the CHDS master’s 
program, Chief Erik Litzenberg highlighted 
his appreciation of how everyone has a part 
to play. This applies especially to his ultimate 
goal of creating fire-adapted communities, yet 
extends to improving community resilience 
against all dangers, whether natural hazards 
or induced catastrophes. n
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