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The Nation’s Homeland Security Educator
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The global operating and threat environments are driving a renewed sense of urgency in the Homeland
Defense mission. New and emerging technologies have reduced defense response times and put US
infrastructure under risk, while foreign influence operations - leveraging some of these same
technologies - have complicated unity of effort and challenged societal institutions and national
resilience. Consequently, the need for identifying, anticipating, understanding, and acting on drivers of
Homeland Defense risks and vulnerabilities is clear.

CHDS ROLE

Since 2003, the Naval Postgraduate School Center for Homeland Defense and Security (CHDS) has
conducted a wide range of programs to assist leaders in Homeland Defense and Homeland Security to
develop the policies, strategies, programs, and organizational elements needed to defeat terrorism and
malign state/non-state actors, and prepare for and respond to natural disasters and public safety threats
across the United States. CHDS is recognized as the Homeland Defense and Security integrator, and
through its Executive Education Program (EEP) supports Homeland Defense leaders as they address
challenges and gaps in this vital mission space.

CHDS programs are funded annually by Congressional appropriation and provided at no cost to
requesting jurisdictions/organizations. Supplemental programming can also be developed and funded in
coordination with partner agencies.
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EVENT DESIGN

The unique needs of each locality and the diverse threats they face drive the length and format of each
educational opportunity. CHDS teams work with requesting elected officials and National Guard
leaders to customize educational content to meet participant needs and organizational objectives.
Events may cover a broad range of Homeland Defense issues important to leaders and decision-makers
or be designed to explore a single challenge in depth.

WHO  Flag/General Officers and key staff (Active, Guard, and Reserve) in tandem with state
and local elected and appointed leadership (e.g., governors, mayors, regional leaders).
WHAT  Mission- and issue-focused activities to advance the Nation’s preparedness for
current and projected threats to the US Homeland, with topics including
immigration and border security, cybersecurity, contested deployment, foreign
influence operations, emerging technologies, and legal authorities.
HOW

TOPICS AND FOCUS AREAS

v N
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CHDS builds engagements based on senior leader requirements focusing on the
strategic planning, policy development, and organizational design challenges that
Homeland Defense threats pose. Deliveries are designed to complement the full
range of diverse training and exercise programs that currently exist for operational
staff. Examples include facilitated leadership and staff strategy sessions tied to
anticipatory mission challenges, subject matter expert-driven webinars on relevant
topics, and on-demand access to CHDS faculty and staff.
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