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EXECUTIVE  
EDUCATION SEMINARS

Conducted by the CHDS Mobile 
Education Team (MET)

ABOUT THE PROGRAM
Executive Education Seminars are conducted by the Center for 
Homeland Defense and Security (CHDS) Mobile Education Team 
(MET) to prepare senior-level state and local officials to examine, 
define and meet the challenges homeland security and catastrophic 
emergencies pose for their jurisdiction. These seminars provide 
opportunities for state, city, urban area, and tribal leaders to engage 
in strategic planning, policy development and organizational design 
through facilitated discussion.

GOALS AND OBJECTIVES
The purpose of this half-day executive level seminar is to enhance 
the capabilities of elected officials and their appointed leaders to 
build upon their existing successes while improving leadership 
development, communication, and knowledge at the senior levels 
of local, state and federal governments and agencies. The 4-hour 
open discussion is designed to enhance the participants’ capabilities 
to successfully address their homeland security challenges, and to 
create, consider and/or improve prevention, protection, mitigation, 
response and recovery strategies.

CHDS MOBILE EDUCATION TEAM (MET)
Seminars are conducted on location within the jurisdiction by the 
CHDS Mobile Education Team (MET). Each team is comprised of 
nationally recognized subject matter panelists with expertise in topics 
including: Counter-Terrorism, National Defense, Law Enforcement, 
Homeland Security, Emergency Management, Crisis Communications, 
Public and Environmental Health, Cybersecurity, Biological/Chemical 
Threats and Agro-Terrorism, Critical Infrastructure, Continuity of 
Government and Operations, Response, Recovery, etc.

ABOUT THE REP MET PROGRAM
The CHDS Mobile Education Team (MET) also conducts topical 
Radiological Emergency Preparedness (REP) seminars to enhance 
preparedness of state and local communities to respond to and 
manage the consequences of an off-site radiological release from a 
fixed nuclear power plant. These seminars challenge local leaders to 
think about the complexity of a major radiological incident and the 
public’s response in the post Fukushima environment. The challenges 
of public warning, evacuation, decontamination, environmental 
impact and crisis communications are central themes to each seminar.

SEMINARS

2016 since inception 
January 2003

Total Seminars 24 360

By State 5 99

By City 9 50

By Urban Area 5 91

By Topical 4 82

By Region 1 12

Specified by Type - 334

Seminar Participants - 14,100+

SEMINARS CONDUCTED
by FEMA regions

Region II, 14

Region III, 43

Region IV, 49

Region V, 39

Region VI, 36

Region VII, 10

Region VIII, 21

Region IX, 87

Region X, 19
Region I, 16

334
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WHAT SENIOR LEADERS HAVE TO SAY:
“The Homeland Security Executive Education Seminar presented by the CHDS Mobile Education Team has been, and 
continues to be, the foundation for executive level disaster preparedness in New Hampshire. We have been fortunate 
to receive this one of a kind executive education offered by the CHDS team for each of our last three Governors and 
their new leadership teams. Each time the seminar exceeded the new leadership team’s expectation. I do not know 
of a better program that introduces a new Governor to emergency management and homeland security at the State 
level. NH is better prepared as a result of the program. The half-day seminar is always interesting, thought provoking 
and tremendously beneficial to prepare for natural and human-caused disasters. Stan and his team are top notch!”

 — PERRY PLUMMER
Director & Governor’s Homeland Security Advisor 
New Hampshire Homeland Security & Emergency Management

“Each person representing CHDS was of the highest caliber, built immediate relationships and brought participants 
into active and effective learning. The facilitation and use of panelist expertise was tightly targeted to truly gain 
participation … and brought an unprecedented wealth of experience and knowledge that offered new thoughts 
and plans for renewed action. The short four hour commitment was immensely worthwhile in enhancing our joint 
capabilities of responding to a significant event.  As an immediate outcome, we have already begun to discuss next 
steps.  I can’t offer more sincere thanks … for the time, energy and expertise of all involved to the benefit of the Niagara 
Falls, NY community.”

 — COL. DAVID PAGE
Director 
New York State Park Police

“I am thankful to the Center of Homeland Defense and Security for putting together a terrific seminar that allowed 
executives from both private and public organizations to collaborate on critical security issues. The skillfully moderated 
conversations were both timely and relevant to Miami’s unique concerns. I left the seminar with renewed confidence 
that our city remains vigilant and is continuing to push its emergency preparations in the right direction.”

 — TOMAS REGALADO
Mayor 
City of Miami

“It was our great pleasure to have the CHDS team here to lead the facilitated discussions of policy issues, strategic 
communication, and agency roles and responsibilities for key states agency leaders within Arizona’s emergency 
management partnership. This seminar was quite timely in that we have a newly elected Governor, which means new 
leadership/administrative staff in the Governor’s office as well as agency heads … The states’ emergency management 
program is stronger for having the Center for Homeland Defense and Security develop the seminar and work with 
states leadership … the conversations started last month will help insure the success and sustainability of our program 
in the years ahead.”

 — WENDY SMITH-REEVE
Director 
Arizona Division of Emergency Management

LEARN MORE ABOUT MET:
STAN MCKINNEY
Director
smckinney@hsemc.com 
803.920.4097

SUSAN JONES-HARD 
Managing Director 
sgjonesh@nps.edu 
816.824.1024
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