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           Page 4: Lacy Suiter passed away on August 8, 2006, not July 25, 2006   

       Page 11, cover and Table of Contents: Army General Charles H. Jacoby Jr was incorrectly identified as an Admiral 

   SAVE THE DATE!  March 4th & 5th, 2014
2014 CHDS ALUMNI PROFESSIONAL EXCHANGE (APEX)      

I N S I D E R  T H R E AT 
P U B L I C  &  P R I VAT E  P E R S P E C T I V E S

In response to alumni requests, the workshop has been extended to two full days. 
 Registration is now open and more details are available on the Alumni Network and on   

page 25 of this issue of Watermark.
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Message from CHDS Director

Glen Woodbury 

Dear Alumni and Friends,

The quality and longevity of the Center for Homeland 
Defense and Security is based in no small measure on the 
excellence of its faculty, instructors and staff. Few  
exemplify that more than Ted Lewis.

As you will read in this fall 2013 edition of Watermark, 
Ted retired from the Center and the Naval Postgraduate 
School at the end of September but his mark on the 
Center is permanent. His decades of academic and 
private-sector experience were invaluable in developing 
the Center as the nation’s homeland security educator. As 
one of the founders, Ted is largely responsible for the high 
academic standards and cutting edge course content that 
has become synonymous with CHDS. 

I’m sure you all will join me in wishing Ted the best of 
luck during his retirement.

This past summer has boasted several “firsts” for CHDS. 
Former Department of Homeland Security Secretary 
Janet Napolitano visited the Naval Postgraduate School 
in August, just a few weeks before leaving the post to 
head the University of California system. She took time 
to speak to the Center’s students, outlining her work and 
priorities as the department’s longest serving secretary.

Another precedent comes in the person of Margaret 
Muhr, Emergency Manager with the Agua Caliente Band 
of Cahuilla Indians Tribal Government and the first 
Native American employed by a Tribal Nation to graduate  
from CHDS. Margaret will share her unique perspective 
in completing the program as a busy professional, mother 
and tribal leader.

We will also catch up on what our alumni and faculty are 
achieving in the homeland security enterprise. Among 
them, Erik Dahl of the faculty will offer insight into his 
latest book, “Why Intelligence Fails,” which investigates 
intelligence failures from Pearl Harbor through the Sept. 
11 attacks, reaching some unexpected conclusions. 

This edition of Watermark offers a glimpse into the 
Center’s founding, its status as students distinguish 
themselves professionally and the future as new graduates 
explore what is on the homeland security horizon.

May you have a safe fall and winter.

Truly yours,

Glen Woodbury
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Watermark is published semiannually for the alumni of the 
Center for Homeland Defense and Security (CHDS). Views 
expressed in this publication do not necessarily represent the 
official policy or position of the Naval Postgraduate School, the 
Department of Homeland Security, the Department of Defense, 
FEMA, CHDS, the CHDS alumni or faculty, or the 
U.S. Government.      
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Secretary Napolitano 

Visits CHDS

Fostering cohesiveness among 22 divisions within the 
Department of Homeland Security remains a daily challenge 
11 years after its creation, Secretary of Homeland Security Janet 
Napolitano told a class at the Naval Postgraduate School Center 
for Homeland Defense and Security on July 22.

Napolitano was in Monterey, Calif., for the two-day inaugural 
Five Country Ministerial Forum, a gathering of homeland 
security leaders of Australia, Canada, New Zealand, the United 
States and the United Kingdom.

Napolitano, the longest serving secretary in DHS history, 
spoke to the CHDS class about the department’s missions 
and priorities as well as taking time to answer questions from 
students.

Asked about her biggest daily challenge, she said uniting those 
“legacy” divisions of the department remains challenging.

“I think the biggest challenge is uniting all these components,” 
Napolitano said. “It really requires us to continually focus on 
bringing folks together.”

One way she seeks to do that is by leveraging resources among 
the components. Customs and Border Protection can work 
with Immigration and Customs Enforcement on border issues, 
for example. Also, DHS cross-trains employees to work with 
the Federal Emergency Management Agency in responding to 
disasters. About 2,000 non-FEMA employees of DHS responded 
to Superstorm Sandy and lived on merchant marine ships for six 
weeks working on response and recovery, she added.

Currently, DHS is working with the Department of Defense and 
Veterans Affairs on an initiative to hire more military veterans 
at DHS when they leave the service, she said.

Napolitano spent the bulk of her two days at NPS at the 
conference sessions with fellow ministers and their staffs. The 
agenda included cyber-security, countering violent extremism, 
information sharing and the strategic direction each country is 
taking in addressing its security.

Also attending were Australian Minister for Home Affairs 
and Minister for Justice Jason Clare, United Kingdom Home 
Secretary Theresa May, Canadian Minister of Public Safety Vic 
Toews and New Zealand Minister of Justice Judith Collins.

The conference attendees and Napolitano convened in NPS’ 
Sensitive Compartmented Information Facility (SCIF) for an 
intelligence briefing on the second day of the meeting. 

“The five of us interact often, but this is the first time that all 
five of us have reviewed intelligence in the same room at the 
same time,” she noted.

At the opening of the gathering, Napolitano outlined the 
commonalities the nations share and how they are positioned 
to help one another.

“We have a unique relationship with one another,” she said. 
“We are all democracies, we share the same language, we have 
strong economies, and we also have engaged citizens who 
expect action and accountability from their governments. 
But we are also bound together by new and evolving threats – 
from transnational criminal organizations, and terrorism, to 
those seeking to damage or disrupt critical infrastructure and 
infiltrate the systems that control such networks.”

Napolitano began her career in public service when she was 
appointed U.S. Attorney for the District of Arizona in 1993. 
She went on to win the position of state Attorney General in 
1998 before becoming the first female governor of Arizona 
in 2002, the first of two terms. In June, she announced 
her resignation from DHS to become the president of the 
University of California system, effective September 2013.

“I think the biggest challenge is uniting all 
these components. It really requires us to 
continually focus on bringing folks together.”
  DHS Secretary Janet Napolitano speaking 

about her biggest daily challenge at DHS

Department of Homeland Security Secretary Janet Napolitano spoke to 
CHDS students in the classroom and took time to answer several students' 
questions. The necessity for cooperation and unity of effort throughout the 
homeland security discipline was emphasized in her talk. 
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Advisory Council, is that the academic field is going to 
become much more robust.

The second Quadrennial Homeland Security Review is 
going to be key. The first one was foundational for us. I kept 
the summary of the first one on my desk during my tenure. 
The process of doing the second one is also going to be 
fundamental.

CHDS: As the longest sitting DHS Secretary you have seen 
the evolution of the department. What is the greatest benefit 
of a unified Department of Homeland Security?

JN: I think we are now truly leveraging the strengths of each 
part of the department, and that makes the whole homeland 
security enterprise much stronger. We have to be strong and 
agile, because the threats we face are that way. We are much 
more able to do that than we were 4 ½ years ago, and 4 ½ 
years ago we were better off than we were four years prior to 
that. Each of the secretaries has played a role in making that 
happen.

CHDS: At the Naval Postgraduate School, we address 
homeland security, national defense and homeland defense. 
How do you define the differences between these three 
aspects of the homeland security discipline? 

JN: When we’re talking about homeland security, we’re 
talking about counter-terrorism as it affects the homeland, 
border security – air, land and sea – disaster response, cyber-
security.

Homeland security and defense has a connotation of a 
more military situation in which you have acts of war by 
a foreign power. So they relate to each other, but our field 
puts a premium on involving, for example, state and local 
law enforcement in our information sharing activities, first 
responders in our exercises. It’s more organic to what is going 
on at different levels at the United States.

Napolitano Sits Down with CHDS

Janet Napolitano is the longest-serving Secretary of the 
Department of Homeland Security in the organization's 
11-year history. As she prepared to depart DHS to head the 
University of California system, she made her first visit to the 
Naval Postgraduate School for the inaugural Five Country 
Ministerial Forum (See related story, prior page). While 
on campus, she spoke to CHDS Strategic Communications 
Director Heather Issvoran for an exclusive interview. 

CHDS: Homeland security has been an emerging profession. 
How do you see homeland security education as the 
department evolves? 

JN: I think the field of homeland security is going to continue 
to mature because it entails so many elements of other 
academic departments. It involves international affairs, 
law enforcement, immigration enforcement and policy; it 
involves disaster management, it involves risk analysis, and, 
of course, cyber-security.

I think that what is happening now, and we are working 
on this with the Subcommittee of the Homeland Security 
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“You could’ve asked me to predict (the future of 
computing) and I would have been wrong,” he said with a 
dry smile. “In 1969 I had an offer to work on something 
called an ‘Internet Message Processor.’ I didn’t think that 
would amount to anything. I turned it down.”

No need to reboot, though. As early as 1973 using the 
Internet was commonplace for Lewis, a full 25 years 

before it was part of the everyday work world. Intertwined in his 
academic and corporate career is a voluminous publishing record - 
including serving as editor-in-chief at IEEE Software Magazine and 
COMPUTER. In 1996, he co-founded the publication IEEE Internet 
Computing. In addition to scholarly journals and magazines, he 
also penned numerous books, a talent that would later benefit 
CHDS and the homeland security enterprise in unforeseen ways in 
the wake of the Center’s establishment.

In 2002, he returned to Monterey from a two-year stint as 
Senior Vice President at Eastman Kodak, which along with time 
at DaimlerChrysler AG he considers a form of academic field 
research. 

“I was curious about big corporations,” he recalled. “I was 
interested in organizations and what makes one more successful 
than another. What I found was that it boils down to the culture 
of an organization. That’s why I think the culture of CHDS was so 
important.”

Originally, he had planned to retire upon leaving Eastman Kodak. 
When then Naval Postgraduate School Vice Provost Paul Stockton 
contacted him a couple of months after his return to NPS, Lewis 
had the opportunity to build a culture, curriculum and program. At 
that time, he was a tenured professor with no paycheck.

“I’d just come back to NPS and didn’t have a job. I was an 
unemployed vagabond,” he laughed. “Paul offered me a way to get 
paid.”

Stockton recruited Lewis for his expertise in budgeting and Lewis 
would eventually shepherd the new curriculum through the NPS 
Academic Council approval and accreditation from the Western 
Association of Colleges and Schools (WACS).

“We didn’t have much time and there were unusual constraints,” 
Lewis remarked.

Much of the final form of the Center was borne out of simple 
necessity, or as Lewis puts it, serendipity: Because of the unique 
target audience for working professional students a hybrid distance 

“I was interested in organizations and 
what makes one more successful than 
another. What I found was that it boils 
down to the culture of an organization. 
That’s why I think the culture of CHDS 
was so important.”

Ted Lewis
Former CHDS Executive Director

The majority of students studying at the Naval Postgraduate 
School campus were not yet born when Ted Lewis began working 
on computers back in 1963 as an undergraduate student at Oregon 
State University. 

“I started on vacuum tubes,” Lewis said on an early September 
afternoon as he packed up his office, stacks of files and mementos 
boxed on the desk and floor. “You would have to thump them to 
make them work.”

Lewis retired as executive director from the Center for Homeland 
Defense and Security in September after a multifaceted work life 
of more than 50 years, an academic career with stops in the private 
sector, a heart attack, collecting a small museum of Star Trek 
memorabilia, and a leading role in establishing the first homeland 
security education program in the country.

“It’s long for an organization to have the same leadership for more 
than five or six years,” Lewis said. “It needs new blood. Somebody 
else will have different ideas about it. Hopefully, it will benefit the 
students.”

His career has been marked by academic rigor, a healthy dose of 
curiosity and, by his own admission, a fair amount of serendipity. 
In addition to heading up computer science departments at two 
universities, Lewis worked for corporate giants DaimlerChrysler 
AG and Eastman Kodak. His mastery of computer networks led to 
a second academic niche, critical infrastructure protection, a topic 
he came to later in his career.

Early on he had a fascination with computers. His job as an 
undergraduate was feeding students’ programs, written on paper 
tape, into the mammoth university computer about as powerful as 
a modern-day calculator. At that time computer science was what 
Lewis describes as a closed world of “mad scientists with Einstein 
hair.” He would go on to earn a master’s and doctoral degree in the 
field from Washington State University, making him a first-hand 
witness to the rise of technology that is now taken for granted.

Executive Director Ted Lewis Retires
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future leaders in homeland security. Second, to build and sustain 
the excellence of the curriculum Ted led by example. Third, his 
research and publications on critical infrastructure resilience 
have broken new ground and established a unique basis to guide 
investment to strengthen preparedness against all hazards.”

CHDS Director Glen Woodbury, an alumnus of the master’s 
program, further credits Lewis with instilling the desire to 
continue progressing and evolving.

"This program is based on the quality of Ted’s leadership," 
Woodbury said. "Ted has taught us how to push the envelope as 
far as possible."

Woodbury lauded Lewis for his ability to push faculty, students 
and staff to think beyond the obvious to maintain the Center’s 
leading edge academics.

As he retires, Lewis plans to stay in the Monterey area and 
possibly do consulting work. He leaves an institution firmly 
established and poised for the future.

“Excellence still wins,” he said. “If you do an excellent job you 
will be successful. CHDS’ success is based on excellence and 
outstanding people.”

CHDS Director Glen Woodbury presented Lewis with the 
CHDS Founders Award on September 4th.

"This program is based on the quality of Ted’s 
leadership. Ted has taught us how to push the 
envelope as far as possible."    
     Glen Woodbury  
     CHDS Director

Star Trek Q & A with Ted Lewis
CHDS: What Can Star Trek Teach Us About Homeland 
Security?

TL: The reason I liked Star Trek memorabilia is that it is 
basically an optimistic portrayal of the future. We need that 
in Homeland Security. On a more personal level, I equated 
the travels of the Starship Enterprise – to seek out new life 
forms, etc – as our mission at CHDS – to seek out new ideas 
and solutions.

CHDS: How did your interest in the show coincide with 
your computer science interest?

TL: Star Trek was MTV for nerds. If your interest was 
science and technology in 1968, where else could you turn?

CHDS: Favorite Star Trek character? Why?

TL: I think us nerds identified with the aliens more than 
Capt. Kirk. Besides, who can resist a Klingon woman?

CHDS: Jean Luc Picard or Captain Kirk?

TL: Definitely Capt. Kirk. Hair trumps bald everytime. The 
hair issue becomes more important as you get older.

CHDS: Why haven’t scientists figured out transporter 
technology and how to beam us up?

TL: I thought they had. Isn’t that Facebook?

CHDS: What happened to the museum of Star Trek 
memorabilia in your office?

TL: I dunno. Isn’t it still there? Eventually Quark will get it 
and sell it.

and classroom learning model was constructed; two weeks of in-
residence instruction satisfied WACS requirements; and, up to 33 
students are accepted per cohort because that’s what would fit in 
the classroom.

Six months later, January 2003, the initial cohort was in class. 
Lewis would have yet another unexpected obstacle just a few 
months later. He suffered a heart attack and would be out for six 
months. 

During that time he put his writing experience and academic 
background, especially at NPS, to pen the first textbook on 
critical infrastructure protection. With no formal education on 
the topic, Lewis had conducted an infrastructure protection 
workshop during the previous summer. He hired 12 subject 
matter experts working in areas ranging from telecommunication 
to the power grid.

“They taught me critical infrastructure protection,” Lewis said 
matter-of-factly. “I didn’t know anything about power grids or 
water systems. I just thought it would be interesting to learn. I 
realized there were no textbooks, so I wrote a textbook.”

Critical Infrastructure Protection in Homeland Security: Defending 
a Networked Nation was published in 2006 and was followed by 
Bak's Sand Pile: Strategies for a Catastrophic World in 2011. In 
between Lewis wrote Network Science: Theory and Applications. 

“Ted Lewis is responsible for the academic rigor and excellence 
of the CHDS Master’s Degree program in three key respects,” 
Stockton told Watermark. First, he integrated and prioritized the 
overall curriculum, and helped ensure that it meets the needs of 
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Muhr Blazes Trail in Emergency 
Management, Indian Country

By her own admission Margaret Muhr is a Type A personality, 
ever ready to take on the world.

So naturally, holding down a full-time job as Emergency 
Manager with the Agua Caliente Band of Cahuilla Indians Tribal 
Government and the prospect of enrolling in the 18-month Naval 
Postgraduate School Center for Homeland Defense and Security 
master’s degree program weren’t the only factors to consider when 
mulling continuing her education.

“I am married and have six kids,” Muhr said days after graduating 
from the Center. “Obviously, it was not an easy decision.”

While learning about CHDS Muhr researched various advanced 
homeland security degree programs, but the Center distinguished 
itself as much more than a “paper degree.” She also discovered 
there would be an opportunity to set a precedent. 

Muhr graduated from the Center in September, the first 
representative from a Tribal Nation to complete the prestigious 
degree. 

“After hearing the Center had never had a tribal participant I felt 
a duty both to my children and to Indian Country to complete my 
application and make an honest attempt for acceptance,” she said. 
“Here is my opportunity to set the pace and be a first for Indian 
Country.”

And she did. In addition to working for a Tribal nation, Muhr is 
a member of the Citizen Potawatomi Nation located in Shawnee, 
Oklahoma. Her thesis, “What is the problem(s) to which the 
answer is PL (Public Law) 83-280; how is it working out and 
why?,” pierces a little known law governing tribal lands and their 
relations with local, state and federal peers. The research gauges 
Tribal capacity, interaction and participation in the homeland 
security enterprise and provides recommendations.

“I have created a best practice model that can be implemented 
over five years,” she noted. “Mandating PL 280 training as part 
of the POST (Peace Officer Standards Training) curriculum, 
oversight from the attorney general’s office, creating a PL 280 
commission to oversee and conduct quality assurance on long 
term goals, and creation of Tribal Liaison Unit's (TLU) within 
each county modeled after Riverside County and the program that 
has been built here.”

Working with nearby jurisdictions is critical. The Tribe’s 
reservation encompasses more than 32,000 acres, shares 
boundaries with three cities and Riverside County in the 
Coachella Valley, and has multiple enterprises such as Spa 
Resort Casino, Agua Caliente Casino Resort and Spa and Indian 
Canyons Golf Resort. The Tribe also owns and operates Indian 

and Tahquitz Canyons, popular outdoor recreational areas. It is 
important for all stakeholders to share what Muhr calls the Three 
C’s- collaboration, communication and cultural awareness - before 
the crush of a catastrophic event.

“We do not have our own public safety departments so 
relationships and trust is key,” she said.  “We must maintain 
credibility as a stakeholder so that our objectives are met during an 
incident.”

Forming those relationships proved beneficial as Muhr progressed 
through the CHDS program, balancing study with a series of 
fires, including the Mountain Fire during summer 2013. Some 
6,000 acres of reservation land burned hiking trails, wild land 
and culturally sensitive areas, leading to flash floods in the weeks 
before her graduation.

“Margaret has been so vital in her position with the tribe and 
how she works with county officials, fire departments and police 
departments in helping us prepare for these issues,” said Jeff 
Grubbe, Chairman of Agua Caliente Tribal Council. “Margaret is 
really that piece that connects us to people who help service the 
Reservation. We didn’t lose any of her time because of her studies. 
When those fires came she was there. I think the school really 
taught her well in handling those situations. She knew what to 
do, who to contact, and she kept council and staff in the loop. I 

Margaret Muhr
Master's Cohort 1201/1202
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Tribes, Population and Indian Nation Lands
•	 There are 565 federally recognized tribes comprising a combined  

population of 1.9 million American Indians and Alaska Natives. 
•	 About half of the recognized tribes are in Alaska. 
•	 Around 300 recognized reservations total 55 million acres. 
•	 Indian Nation lands range in size from less than 1 acre to more than 

17 million acres.
Law Enforcement
•	 There are 2,380 Bureau of Indian Affairs and tribal uniformed officers 

available to serve an estimated 1.4 million Native Americans covering 
over 56 million acres of tribal lands in the lower 48 states.

•	 On tribal lands, 1.3 officers serve every 1,000 citizens, compared 
to 2.9 officers per 1,000 citizens in non-Indian communities with       
populations under 10,000. Among the most important challenges 
facing Native American officers and departments is providing 
around-the-clock police coverage to their communities.

Fire Service
•	 There are approximately 100,000 Indian firefighters in the U.S.
•	 Tribes without their own fire service rely on Bureau of Land   

Management (BLM) or local area fire service for their fire protection.
Public Health
•	 Indian Health Services (IHS) has 161 medical clinics, facilities and 

hospitals around the U.S. providing comprehensive health service for 
American Indians and Alaska Natives in 35 states.

A map of the Agua Caliente Nation's land in southern California

have received so much positive feedback from the people she has 
worked with.”

Grubbe further lauded Muhr for securing grant funding 
for a Mobile Emergency Operations Center and for striking 
agreements with neighboring agencies.

Completing the CHDS program was also something of a 
collaborative effort. In addition to the support of her Tribal 
Council, Muhr enlisted family and friends to test her ideas and 
to coach her through the demanding moments when family, job 
and school collided. Her service on myriad professional boards, 
meetings and trainings had to take a back seat as she focused on 
the essential. She especially credits CHDS thesis advisor Lauren 
Wollman for mentoring her.

“My eyes have been opened regarding the impacts that Tribal 
Nations face on two spectrums: vulnerability of our lands and 
our people if we are not actively engaged within the homeland 
security enterprise and collaboration with our local jurisdictions,” 
Muhr noted. “I have built relationships and been an advocate 
of this prior to attending CHDS but even more so now. I bring 
a wealth of information to the Tribe and know how to navigate 
through the homeland security enterprise to get the answers I 
need when I’m confronted with new challenges.

“My eyes have been opened regarding 
the impacts that Tribal Nations face on 
two spectrums: vulnerability of our lands 
and our people if we are not actively 
engaged within the homeland security 
enterprise and collaboration with our local 
jurisdictions. I have built relationships and 
been an advocate of this prior to attending 
CHDS but even more so now.    
                                   Margaret Muhr  
         Emergency Manager
 Agua Caliente Band of Cahuilla Indians
  Tribal Government

CHDS Master's Alumna

More information regarding Indian Nations is available at www.doi.gov/
tribes/index.cfm, www.ncai.org, tinyurl.com/lnmwvel and www.ihs.gov. These 

websites are the source of the above statistics.
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Alumni Develop Next Generation 
FEMA Responders

FEMA Corps members assemble to assist residents impacted by Hurricane    
Sandy  Photo courtesy of FEMA/Chris Ragazzo

“They sign up for an opportunity that provides 
personal growth and professional development. 
They want to serve their country.”

From its inception a key vision for the Center for Homeland 
Defense and Security (CHDS) was to develop a national cadre of 
alumni professionals working in the homeland security field.

More than 10 years later CHDS alumni are cultivating the next 
generation of emergency responders, managers, public servants 
and volunteers.

The FEMA Corps program is a partnership between FEMA and 
the Corporation for National and Community Service (CNCS). 
Announced by the White House in March 2012, FEMA Corps is 
a unit within the National Civilian Community Corps (NCCC) 
dedicated solely to disaster preparedness, response and recovery 
and provides service opportunities for 18- to 24-year-olds.  The 
first two classes graduated in June and the program is overseen 
by FEMA Corps Branch Chief Deanne Criswell, CHDS master's 
degree alumna, as well as Executive Leaders Program alumnus, 
Deputy Administrator Rich Serino. 

Part of the goal is fostering community resiliency and instilling a 
sense of public service. 

“One of the primary goals is to provide continuous and 
meaningful service projects that help the Corps members build 
a foundation of knowledge about FEMA disaster operations,” 
Criswell said. “At the same time this augments our disaster 
workforce with a full-time, highly energized and highly motivated 
staff.”

Moreover, with federal budgets constrained, the FEMA Corps 
helps expand the FEMA workforce. Corps members cook, clean 
and live together and are paid a small stipend during their year of 
service.  More than 300 members of the inaugural FEMA Corps 
class responded to some of the most high-profile events of the past 
year such as Superstorm Sandy as well as providing assistance in 20 
other states.

“Because we are augmenting our workforce and using NCCC’s 
model there is an anticipated cost savings to the disaster response 
operations,” Criswell said. “But they didn’t sign up for a job skills 
program. They sign up for an opportunity that provides personal 
growth and professional development. They want to serve their 
country.”

The Corps training is directly aimed at FEMA’s immediate 
functions following a disaster: assisting in individual applicant 
case work and providing resource information; assisting 
in coordinating and tracking the delivery of assistance to 
individuals and families; standing up and coordinating Disaster 
Recovery Centers (DRCs); supporting FEMA Joint Field Offices; 
assisting states with mass evacuations when requested; assisting 
in inspecting damages, identifying community needs, and 
coordinating recovery. 

FEMA’s staff provides additional training in planning and 
community capacity building as part of the national framework for 
long-term recovery. 

“These FEMA Corps members have made a real difference in 
FEMA’s disaster response and recovery efforts,” said Richard 
Serino, FEMA Deputy Administrator and CHDS Executive 
Leaders Program Alumnus. “They have brought us incredible 
energy and enthusiasm for community service, directly impacting 
the lives of disaster survivors and paving a path for future FEMA 
Corps teams.”

More information is available at: www.nationalservice.gov/
programs/americorps/fema-corps

“These FEMA Corps members have made a 
real difference in FEMA’s disaster response 
and recovery efforts. They have brought 
us incredible energy and enthusiasm for 
community service, directly impacting the 
lives of disaster survivors and paving a path for 
future FEMA Corps teams.”

   Deanne Criswell
      FEMA Corps Branch Chief 

CHDS Master's Degree Alumna 
              

                  Richard Serino 
                                 FEMA Deputy Administrator 

        CHDS Executive Leaders Program Alumnus
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Gerlich Honored with FEMA's 
"Champion of Change" Award

Captain Gerlich received a letter earlier this year from the 
White House Office of Faith-based and Neighborhood 
Partnerships lauding her work with the South Los Angeles 
Teen CERT. 

“The President believes that when we work together we 
can achieve great things for our country and our people,” 
the letter reads. “Your work and partnerships through the 
Teen Community Response Team (CERT) program is a fine 
illustration of this principle.”

Gerlich has also accepted a seat at the table of the Homeland 
Security Section Alliance. The Alliance comprises agency 
representatives from five counties within the operational area 
to create and facilitate collaboration between Los Angeles, 
Orange, Riverside, San Bernardino and Ventura Counties as 
well as the state of California and FEMA Region IX.

As she puts the finishing touches on her thesis, she mused on 
the impact of the Master’s Program on her professional and 
personal life. 

“I am a completely different person than I was 18 months ago. 
This program has been a life altering experience,” she said.

Stacy Gerlich, Los Angeles Fire Department (LAFD) Captain, 
was awarded the Champion of Change honor on September 
24th from the White House for her work with the Community 
Emergency Response Team (CERT) program.

CERT focuses on preparing citizen volunteers through a seven-
week curriculum that covers virtually every aspect of disaster 
response and preparedness such as suppression, light search and 
rescue, terrorism awareness and first aid, among others. 

“It teaches the citizenry the skills to be more self-sufficient and 
in turn it builds resiliency and the ‘Whole Community’ concept,” 
said Gerlich, a September 2013 CHDS graduate. “Inherently, 
humans are very altruistic. They are going to try to do what 
they know how to do. This framework offers a more structured 
approach and facilitates giving them a comfort level if they 
choose to help someone after an attack or disaster.”

The Los Angeles Fire Department South Los Angeles Teen CERT 
Collaborative was awarded the Federal Emergency Management 
Agency’s third annual John D. Solomon Whole Community 
Preparedness Award. Solomon was a well known emergency 
management journalist who lost his battle with leukemia in 
2010. 

CERT’s origins date from the mid-1980s when earthquakes 
devastated Mexico City in 1985 and, two years later, shook 
Southern California. The Los Angeles Fire Department 
established the program after realizing the importance of 
resident volunteers in the aftermath of those catastrophes. CERT 
was adopted by FEMA in 1993 and it was made a part of Citizens 
Corps in 2002.  

The Los Angeles Fire Department South Los Angeles Teen CERT 
Collaborative was awarded FEMA's third annual John D. 
Solomon Whole Community Preparedness Award. 

“It (CERT) teaches the citizenry the 
skills to be more self-sufficient and in 
turn it builds resiliency and the ‘Whole 
Community’ concept.”

Stacy Gerlich
LAFD Captain

"Champion of Change" Honoree
CHDS Master's Degree Alumna

Learn more about CERT Los Angeles and Teen CERT: 
www.cert-la.com/
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An emergency management professional from Washington State 
and a retired New York City police detective are the 2013-14 Center 
for Homeland Defense and Security Distinguished Alumni Fellows.

Jody Woodcock, Deputy Director of Pierce County (Wash.) 
Emergency Management, and Edwin Welch, a retired New York 
City law enforcement officer, will spend a year in Washington, D.C., 
working at the Federal Emergency Management Agency National 
Preparedness Directorate. This year marks the seventh year of the 
CHDS Distinguished Fellows program.

The announcement was made by CHDS Director Glen Woodbury. 
The goal of the fellowships is to enable participants to share their 
expertise while gaining insights into the inner-workings of the upper 
echelon of FEMA management.

Welch and Woodcock are heading to the nation’s Capitol after 
decades in their respective professions. For Woodcock, part of the 
appeal was stepping away from her comfort zone after 23 years 
working for county government.

“Just as the CHDS master’s program forced me out of my 
operational comfort zone to look at issues from a policy perspective, 
my goal with the fellowship is to step outside my local government 
comfort zone and view policy from a federal level,” she said. “I hope 
I can offer insight in the local perspective to those in the federal 
environment. What I don’t want to do is let that comfort divert 
me from innovation. Taking time to get perspective and learn new 
things will benefit my agency back home.”

Welch, who began the fellowship July 1, said the fellowship program 
is structured in a way that will allow him to concentrate on his issues 
of professional interest.

“It has given me the opportunity to do ‘deep dives’ on important 
issues to inform my understanding of the role the Federal 
Emergency Management Administration (FEMA), Protection and 
National Preparedness (PNP), National Preparedness Directorate 
(NPD) and Office of Counterterrorism and Security Preparedness 
(OCSP) play in protecting the homeland and how these programs 
integrate with state and local preparedness programs,” Welch said.

In addition to learning the broad workings of FEMA, the pair will 
further be able to explore issues stemming from their professions. 
Welch worked an array of jobs during a more than 30-year 
career with the NYPD, including an appointment as Chief of 
Environmental Police just after the 9/11 attacks. One of his goals is 
to maintain the momentum in homeland security that was gained in 
the immediate years after the attacks.

“Soon after 9/11 the good will faded and so did the financial 
resources, despite the fact there was no lessening in the propensity 
or the severity of the threats we were confronting,” he said. “So we 
had to get much more knowledgeable, innovative, and flexible in a 
hurry. The bottom line is that we have to work smarter, not harder, 
to get things done.”

With his assignment to OCSP he looks forward to applying his 
CHDS thesis, "Preventing School Shootings: A Public Health 
Approach to Gun Violence," a topic he knows first-hand from 
experience.

“I’ve thought about it a lot, but gun violence has always been an 
area of interest, and to couple that interest and experience with 
the research I did at NPS was a really great opportunity for me 
to think more deeply about a wicked problem in the homeland 
security enterprise,” he noted.

 Jody Woodcock           Ed Welch

Likewise, Woodcock is eager to continue work on issues related 
to her CHDS thesis topic, "Leveraging Social Media to Engage 
the Public in Homeland Security."

“I’m interested in how we can better engage the public for 
situational awareness and to leverage their expertise and ability 
to solve problems,” said Woodcock, who begins the fellowship 
October 1. “Often the answer to a community problem isn’t a 
government one.”

Additionally, Woodcock looks forward to exploring multiple 
issues such as continuing the advances made with funding 
from the Urban Area Security Initiative’s Catastrophic Planning 
program as its monies decrease. Also, as governments at all 
levels are facing demands for proficiency in preparedness and 
response, Woodcock would like to study the effectiveness of 
current training and exercise efforts.

Another area of her interest is the long-discussed prospect 
of establishing credentials and standards in the emergency 
management profession. Over the years grant guidance has 
referenced target and core capabilities, Woodcock noted, but 
there is little, if any, linkage to the well established Emergency 
Management Accreditation Program (EMAP).

Both say their educations at the Center have prepared them for 
an inside-the-beltway role.

“The fellowship is just the next step to sharpen my skills and 
improve how we do business locally,” Woodcock said. “Without 
CHDS I doubt I would have considered an opportunity like this 
– it would have been too much of a culture shock.”

Added Welch: “CHDS changed my life in so many positive 
ways. It changed the way I think about problems and it changed 
the way I confront them. I’m grateful for the opportunities the 
fellowship has provided me to learn about FEMA and the federal 
system from some of the great people who work here.”

CHDS Announces 2013-14 
Distinguished Fellows
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When Col. Keith Squires joined the Vernal (Utah) Police 
Department he had little idea he would end up as the state’s top 
law enforcement official more than 25 years later.

Squires, a 2009 graduate of the Naval Postgraduate School Center 
for Homeland Defense and Security, was named Public Safety 
Commissioner in June by Utah Gov. Gary Herbert. After spending 
three years at the local level, Squires joined the Utah Highway 
Patrol and has steadily progressed up the agency’s hierarchy, most 
recently as deputy commissioner of the Department of Public 
Safety.

“Anybody that has been promoted realizes that with each step 
up the chain you increase your responsibilities,” Squires said. 
“To reach the top of my agency, to take responsibility for our 
employees and the public’s safety, is something I take very 
seriously.”

The position, which is a four-year term, oversees 11 divisions 
encompassing law enforcement, emergency management and 
homeland security: Administrative Services; Communications; 
Criminal Identification; Dive Team; Driver License; Emergency 
Management; Fire Marshal; Forensic Services; Highway Patrol; 
Highway Safety; and, the State Bureau of Investigation.

One of his top goals is to improve services through innovation 
and pooling resources when possible as well as working with local, 
tribal and federal agencies to better share information.

Also a graduate of the Center’s Fusion Center Leaders Program, 
Squires last year proposed developing a threat domain assessment 
for an eight-state swath, the Rocky Mountain State Regional 
Domain Threat Assessment.

“It was built out of communicating with my counterparts in the 
region at the state, federal, tribal and city law enforcement levels,” 
Squires said. “There are certain threats we are all dealing with 
in our states but we don’t have visibility on how those criminal 
organizations are operating across state lines.”

Squires noted drug cartels as an example of organizations that are 
expanding operations into the interior of the United States and 
across state borders. The goal of the threat assessment would be to 
provide information usable to decision-makers on how to address 
this threat, without merely displacing it to another locale.

“Instead of my agency solely focused on the problem in my state 
and inadvertently just kicking the problem next door, we can 
coordinate our resources and operations to better defeat those 
organizations,” he noted.

The state’s fusion center directors along with federal 
representatives from the White House and the Department of 
Homeland Security Intelligence and Analysis division convened in 
Salt Lake City in late 2012 and the first report from the body is due 
in August 2013.

Another homeland security initiative in which Squires played a 
leading role has been the establishment of the Utah Department 
of Public Safety Cyber Crimes Law Enforcement Unit in January 
2012. The unit is a collaborative effort among the state Public 
Safety Department, the Department of Technology Services and 
the FBI and is currently operating as a pilot project.

Information sharing was a central theme of Squires’ CHDS 
education, serving as a topic for a Technology for Homeland 
Security course paper “Using Technology with Information 
Sharing Strategies to Connect State and Local Police Agencies in 
Utah” as well as his thesis, “Critical Accountability: Preventing and 
Interdicting Terrorist Activity in the U.S. by Effectively Utilizing 
State and Local Law Enforcement.”

Those papers have been useful, especially with his duties at Utah’s 
fusion center.

“My thesis has really been a guiding document of my philosophy 
on how public safety agencies can be enhanced,” he said. “It ties 
into looking beyond your own jurisdiction and finding ways for 
administrators to coordinate their resources wherever possible for 
the benefit of all communities. My intent is to continue to do that 
in this position with the broader community around the state and 
at the regional and national levels.”

Additionally, Squires continues to utilize CHDS academics, 
resources and the alumni network on a regular basis.

“It’s part of my whole operation and day-to-day work,” he said.

Squires Named Public Safety 
Commissioner by Utah Governor

“My thesis has really 
been a guiding 
document of my 
philosophy on 
how public safety 
agencies can be 
enhanced. It ties into 
looking beyond your 
own jurisdiction 
and finding ways 
for administrators 
to coordinate their resources wherever possible 
for the benefit of all communities. My intent is 
to continue to do that in this position with the 
broader community around the state and at the 
regional and national levels.” 
                 Colonel Keith Squires 
                          Utah Public Safety Commissioner 
 CHDS Master's and Fusion Center Leaders Program Alumnus
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A little more than a year removed from graduating from 
the Center for Homeland Defense and Security, Chas Eby is 
embarking on a fellowship with a goal of introducing elements of 
homeland security and emergency management to the discipline 
of public heath preparedness and response.

Eby, Chief Planner for Emergency Preparedness with the 
Maryland Department of Health and Mental Hygiene, was 
named an Emerging Leaders in Biosecurity Initiative Fellow with 
the University of Pittsburgh Medical Center’s Center for Health 
Security. Because of sequestration funding delays, the fellowship 
is stretching into 2014.

Fellows are chosen for the program from varied fields within 
biosecurity. Similar to the CHDS mission of building a 
cadre of homeland security professionals, the fellowship 
endeavors to build a community of professionals and leaders 
in a “multidisciplinary” and “intergenerational” fashion. The 
fellowship offers a range of conferences, seminars, networking 
events, writing competitions, and educational webinars aimed at 
improving skills and building contacts.

“This is similar to CHDS, it is a method for expanding what we 
know about the complex field of health security and allowing 
us to focus on issues we wouldn’t have time to do in our regular 
jobs,” Eby said. “It is an opportunity to really broaden our view.”

By the end of the program the goal is for participants to publish 
academically. Eby’s interest is in prevention and mitigation 
planning for emerging biological threats such as the novel 
Middle East Respiratory Syndrome Coronavirus (MERS-CoV), a 
virus similar to SARS that stirred international concerns a decade 
ago. He is also interested in researching how day-to-day healthy 
lifestyle choices, such as appropriate use of medications and 

receiving routine vaccinations, can have a positive impact during a 
catastrophic emergency.

He intends to use the opportunity to write a paper that would be 
complementary to his CHDS award-winning thesis, “The Nation 
that Cried Lone Wolf: A Data-driven Analysis of Individual 
Terrorists in the United States since 9/11.” The thesis examined lone 
wolf terrorism beyond the case-study model by applying a statistical 
approach that is common in public health.

During his fellowship he intends to apply homeland security and 
emergency management models for intelligence, prevention and 
network building into a biosecurity topic.

Recent papers published by the Center for Health Security include 
topics such as early diagnoses of infection, reports related to 
nuclear and radiological disasters, and pandemic preparedness and 
planning. 

While crediting CHDS for incorporating public health into 
homeland security study, Eby believes more work is needed to 
broaden that link in the public’s eye. 

“I still think that sometimes both the public health and homeland 
security fields view themselves as separate disciplines when in 
reality they are usually intertwined,” Eby said. “Any disaster is going 
to have an inherent public health component. All emergencies affect 
people's health. And tenets of homeland security studies such as 
resilience and strategic planning can be useful within the public 
health field.”

Eby Participating in Public Health 
Fellowship

“I still think that sometimes both the public 
health and homeland security fields view 
themselves as separate disciplines when in 
reality they are usually intertwined. Any 
disaster is going to have an inherent public 
health component. All emergencies affect 
people's health. And tenets of homeland 
security studies such as resilience and 
strategic planning can be useful within the 
public health field.”

Chas Eby
Chief Planner for Emergency Preparedness

Maryland Department of Health and Mental Hygiene
Emerging Leader in Biosecurity Initiative Fellow

“This (the fellowship) 
is similar to CHDS, 
it is a method for 
expanding what 
we know about the 
complex field of 
health security and 
allowing us to focus 
on issues we wouldn’t 
have time to do in 
our regular jobs. ” 
                      

Chas Eby

      F or more information on the UPMC Center for Health Security, visit:  
      www.upmchealthsecurity.org.   

Eby may be followed on Twitter at @chas_eby.
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The sooner businesses can resume 
operations following disasters the 
sooner communities can recover, a 
graduate of the Center for Homeland 
Defense and Security Executive 
Leaders Program (ELP) said at the 
release of a United Nations global report this summer.

ELP alumnus Mark Cooper, Senior Director of Global Emergency 
Management with Wal-Mart Stores Inc., participated in the 
research and release of the United Nations Global Assessment 
Report on Disaster Risk Reduction this summer. The report 
analyzes financial loss stemming from past disasters and suggests 
that the public and private sectors “move together from shared 
risk to shared value.”

Walmart was one of 14 global companies that participated 
in the research for the report that was released in May. The 
company earned praise for how it prepared for and responded to 
operational and community needs following Hurricanes Katrina 
and Sandy. When disasters happen, the Walmart Emergency 
Management Team focuses on three objectives: taking care of 
impacted associates, reopening stores as soon as it’s safe to do so, 
and looking for ways to support communities in need.

“Because of Walmart’s footprint internationally, we have a lot of 
reach as it relates to helping communities be resilient,” Cooper 
said.  

As the world’s largest private employer, Walmart employs more 
than 2.1 million associates worldwide and serves more than 200 
million global customers per week.  Walmart utilizes a number of 
resources to educate and bring disaster preparedness information 
to customers and associates, including the use of an internal TV 
network called Checkout TV. Informative videos showing what 
items are needed for a basic disaster readiness kit are shown to 
customers on the television monitors in checkout lanes.  

During the luncheon, Cooper recalled that during the 2011 
earthquake and tsunami in Japan, a Walmart store manager 
rode his bicycle through the rubble and detours to check on the 
status of his store. What would normally take about 90 minutes 
by bicycle took ten hours that day. Once he got there he had 
customers waiting so he started taking food off the shelves and 
giving it away to customers in need. At the time he may not 
have realized it, but he was actually helping local responders by 
taking care of a group of people with immediate needs so that 
emergency officials could focus their attention on helping others 
with similar needs in the community.

“The bottom line is that resilient businesses contribute to resilient 
communities,” Cooper said. “It’s not just large companies like 
Walmart, it’s also small businesses.”

One way the United Nations could reinforce business continuity 
and public recovery, Cooper suggests, is by establishing an 
office solely devoted to that nexus. As the former director of the 

Louisiana Governor’s Office of Homeland Security and Emergency 
Preparedness (GOHSEP) he helped establish that state’s Business 
Emergency Operations Center. 

The Center, the first of its kind in the country when it was 
launched, supports business continuity as well as coordination 
of resources among private, public and non-government sector 
response following disasters. The Federal Emergency Management 
Agency began a similar operation with the opening of its Private 
Sector Division in 2007 which was followed by the creation of the 
National Emergency Operations Center.  

 
       
As often noted in emergency management circles, the greater 
role businesses and individuals assume in preparedness aids 
government to more efficiently direct and allocate its resources. 
The need for establishing a Business Emergency Operations 
Center in Louisiana was rooted in the damage caused by 
Hurricanes Katrina and Rita in 2005. 

“Certainly, during the recovery process, having a business 
emergency operations center helps the government know 
when banks or retail will open,” Cooper noted. “That lets the 
government know what areas need the most support.”

Cooper said participating in the ELP is rewarding long after 
the course sessions end, providing valuable network contacts in 
addition to the up-to-date, issues-oriented coursework. 

“I think the program opens participants’ eyes as to what they can 
do in response and recovery,” he said. “Government can do things 
on the front end to make communities more resilient. The private 
sector is part of a solution that is contributing more and more. I 
think the ELP is helping promote that.”

More information on the United Nations Global Assessment Report 
on Disaster Risk Reduction 2013 is available at www.unisdr.org/we/

inform/publications/33013

Cooper Takes 
Expertise to UN

“The bottom line is that resilient businesses 
contribute to resilient communities.”

Mark Cooper
 Senior Director of Global Emergency Management
          Wal-Mart Stores Inc.

and ELP alumnus

  Mark Cooper, far right, at Walmart's EOC when fully activated for Hurricane Sandy. 
Photo courtesy of Walmart.
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CHDS Supports Fusion Centers Leaders 
at Workshop to Fight Child   
Sex Trafficking

       
Fusion centers could serve as a central hub in assisting 
law enforcement fight child sex trafficking. That was one 
recommendation stemming from a joint meeting of IACP’s Child 
Sex Trafficking Advisory Working Group and Fusion Center 
Stakeholders that met July 22-23 in Washington, D.C. The gathering 
was hosted by the International Association of Chiefs of Police, in 
collaboration with the Department of Justice, the Department of 
Homeland Security, and the Naval Postgraduate School’s Center for 
Homeland Defense and Security. 

The overarching goal of the initiative is to improve the ability of 
law enforcement to recognize and respond to child victims of 
prostitution, also known as Child Sex Trafficking and Domestic Sex 
Trafficking of Minors. 

The purpose of the meeting was to:    
•   Advise on effective methods for increasing identification and 
response to child victims of prostitution by law enforcement 
agencies of different types (rural, suburban, urban, tribal), size 
(small, mid-sized, large), and varying levels and types of available 
resources       
•   Provide a review of the tools and resources under development
•   Provide advice on best methods to increase the use of the tools 
and resources in the field
•   Champion law enforcement’s role in identifying and responding 
to child victims of prostitution
•   Discuss best practices and opportunities for fusion centers to 
engage in and support these efforts    
       
“I think it critically important to work closely with what already 
exists in the national network of fusion centers,” said Bart Johnson, 
Executive Director of the International Association of Chiefs of 
Police. “Our next steps are to continue to work with CHDS, the 
fusion center network and the federal government in getting them 
(fusion centers) the awareness they need to identify and act on the 
problem.”

Recommendations stemming from the two-day session included: 
•   Increase understanding of the intersection of child sex trafficking 
with other crimes (missing children, gangs, vice, drugs, organized 
crime, child exploitation)
•   Market and promote adoption of resources at the frontline of law 
enforcement
•   Develop indicators of child sex trafficking and how officers 
should apply the indicators in the field
•   Develop stronger collaborative and partnership efforts between 
law enforcement and state, local, and federal partners
•   Ask fusion centers to take on a more central role in providing 
analysis and information sharing on human trafficking 
•   Promote the benefits of fusion centers to local law enforcement
•   Increase awareness of the role of fusion centers in supporting 
frontline officers similar to the Nationwide Suspicious Activity 
Reporting Initiative 
•   Create an online library of tools and resources on child sex 

trafficking including an inventory of training courses and videos 
for law enforcement
•   Promote the use of public awareness and training materials 
available via the Blue Campaign

“Fusion centers play an important role as a focal point for 
information sharing and add significant value to their customers 
by providing a state and local context,” said CHDS Executive 
Leaders Program graduate Scott McAllister, Deputy Under 
Secretary, Office of Intelligence and Analysis, U.S. Department 
of Homeland Security. “By building trusted relationships and 
collaborating with state and local partners, fusion centers 
can gather and share the information necessary to pursue 
and disrupt activities that may be indicators of, or potential 
precursors to, criminal and terrorist activity. These efforts also 
apply to the threats posed by human trafficking.  With timely, 
accurate information on potential human trafficking issues, 
fusion centers can directly contribute to and inform federal and 
state investigations.”
Just as terrorism investigations in the United States have often 
hinged on local or state police sharing information, those 
agencies and federal partners should work in a similar fashion. 

“It’s a serious issue that crosses state lines, so we need to partner 
with our federal peers,” Johnson said. 

“With timely, accurate information on 
potential human trafficking issues, fusion 
centers can directly contribute to and 
inform federal and state investigations.”
       Scott McAllister      
Deputy Under Secretary, Office of Intelligence & Analysis 
U.S. Department of Homeland Security    
and CHDS ELP alumnus
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Emergency Services at 
Burning Man 

No official duties for this modified fire service vehicle

A natural disaster? Terrorist incident 
response? Evacuation scenario?

No, it’s Burning Man.

Stan Supinski, CHDS Co-Director of 
Partnership Programs, discusses what 
emergency planning lessons we can 
learn when more than 60,000 half-
dressed self-expressionists trek to the 
annual artistic festival in the Black Rock 
Desert of Nevada known as Burning 
Man. 

FROM BURNING MAN:

The purpose of this trip was to help University and Agency 
Partnership Initiative (UAPI) partner Boston University (BU) 
integrate students into the emergency services staff at the event 
in order to provide them with this type of experience and to 
study how to establish very multidisciplinary and multi city/
agency services (fire, medical, emergency medical and some law 
enforcement) in a harsh, bare base environment. BU brought 
three faculty members and four students, and all except for the 
program lead had shifts in either the fire, medical, planning or 
emergency medical technician sections. The students, whom 
like ours are all experienced, will use their experience here as 
a basis for practitioner projects or master’s theses. I and other 
faculty served as “academic observers” with the main purpose of 
preparing an after-action report that could serve to improve or 
analyze the processes used.

The set up at the three locations of “Black Rock City,” the name 
of the temporary city that forms during the event, included 
two EMS facilities at each end and a small field hospital in the 
middle. The environment is harsh: 100 degrees during the day, 
30s at night, and near constant wind with always constant dust 
(from the gypsum lake bed). And, there are no resources on 
site (power, water, physical facilities). All is brought in, and all 
is done by about 1,300 volunteers that come from at least 600 
jurisdictions from around the nation and several volunteers from 
around the world. 

I was amazed at the ability to get such a diverse group of people 
to come together and within about 10 days set up very effective 
operations.  A minimal staff of regulars, no more than 40 – 
people who have done this for several years but are not paid, 
lead the effort. The number of patients that are seen each day 
is high, and it often includes some of the volunteers themselves 
as it takes a while to adapt to the environment.  While I did not 
get any stats, the sampling I saw included eye injuries; broken 
bones; a rape victim; and dehydration. There were no fires 
while I was there – but have been every year in the past. The 
Law Enforcement professionals work with the Bureau of Land 
Management Rangers.

“The set up at the three locations of 
“Black Rock City,” the name of the 
temporary city that forms during the 
event, included two EMS facilities at 
each end and a small field hospital in 
the middle. The environment is harsh: 
100 degrees during the day, 30s at night, 
and near constant wind with always 
constant dust (from the gypsum lake 
bed). And, there are no resources on 
site (power, water, physical facilities). 
All is brought in, and all is done by 
about 1,300 volunteers that come from 
at least 600 jurisdictions from around 
the nation and several volunteers from 
around the world.” 

This event offers an amazing research environment for 
multidisciplinary operations – nowhere else do so many of the 
disciplines we see in our classes come together operationally on 
an ad hoc basis.  I think it might be worthwhile to let our students 
know of this opportunity as I believe it might be a great source for 
possible theses.   

Just an FYI ---Living conditions are harsh – tents, dust 
(everywhere); portable toilets (pretty nasty) and very limited 
shower facilities. 
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Alumni
MA 0302/0303 

Michael Petrie was elected president-elect of the Emergency 
Medical Services Administrators' Association of California 
(EMSAAC) for 2013-2014. Petrie serves as the Director and Chief 
of the County of Santa Clara Emergency Medical Services.

MA 0401/0402

Joe Pfeifer, FDNY Chief of 
Counterterrorism and Emergency 
Preparedness, testified before the House 
Committee on Homeland Security's 
Subcommittee on Counterterrorism and 
Intelligence. His topic was "Protecting 
the Homeland Against Mumbai-Style 
Attacks and the Threat from Lashkar-
E-Taiba." Link to text of presentation: 
http://tinyurl.com/m32rfrw 

MA 0403/0404

Ray Guidetti was promoted to Major with the New Jersey State 
Police July 13 and named commander of the Intelligence Section 
of the agency.

Philip McGovern has been appointed as adjunct faculty to the 
Harvard Affiliated Disaster Medicine/ Emergency Management 
Fellowship Program, Harvard Medical School.

MA 0503/0504  

Coast Guard Captain Meredith 
Austin, right, Chief of Staff at US 
Coast Guard, Honolulu, HI, has 
been selected for promotion to Rear 
Admiral, Lower Half. 

ELP 0601

Albert Ashwood, Oklahoma 
Department of Emergency 
Management, testified July 9 on 
behalf of NEMA before the House 
Homeland Security Subcommittee on Emergency Preparedness, 
Response, and Communications as to how social media is 
transforming preparedness, response, and recovery.

Richard Serino, FEMA Deputy Administrator, has been named 
the 2013 Student Ally of the Year by the International Association 
of Emergency Managers USA.

MA 0601/0602

Jeff Westling was promoted to the rank of Captain in the US 
Coast Guard on September 1, 2013. He will continue to serve as 
the Executive Officer for Coast Guard Base Elizabeth City, NC, 
until summer 2014.

Class Notes MA 0701/0702

Col. Keith D. Squires has been named the Commissioner of 
Public Safety by Utah Gov. Gary R. Herbert. Squires also is an 
alumnus of FCLP 1101. (Full story page 11)

Florida Highway Patrol Major Ryan 
Burchnell has been assigned as Chief 
Technology Officer with the Florida 
Department of Highway Safety and 
Motor Vehicles.

MA 0705/0706

Laurie Holien (Van Leuven) has been named Deputy 
Director of Oregon Emergency Management. Van Leuven is a 
former CHDS Distinguished Fellow.

MA 0805/0806

Retired FBI Agent Assistant Special Agent-in-Charge David 
Gomez was named to ForeignPolicy.com's Twitterati 100, 
considered a virtual “who's who” of the foreign-policy 
Twitterverse in 2013. You can follow David on twitter at @
AllThingsHLS.

ELP 0901

James Cannon, right, Sheriff, 
Charleston (SC) County Sheriff 's 
Office was awarded the National 
Sheriff ’s Association (NSA) Triple 
Crown Award during the National 
Conference held in Charlotte, 
N.C . Since the inception of the 
Triple Crown Award fewer than 
50 sheriffs’ offices have qualified. 
Cannon is only one of forty-seven 
sheriffs nationwide to earn the 
honor, and his is the only sheriff ’s office in South Carolina to 
be awarded this distinction.

In Memorium

It is with great sadness we note the passing of 
ELP 0902 alumnus 

Owen Kenneth “Kenny” Shaw 

Remembered by your CHDS Family
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ELP 0902 

Christopher Logan has been named FEMA 
Deputy Assistant Administrator for the Grant 
Programs Directorate.

Donald "Doc" Lumpkins has earned the 2013 IAEM-USA 
Career Excellence Award, which recognizes a national leader 
who has made significant contributions throughout his/her 
career to promote and improve the emergency management 
profession in the United States.

MA 0903/0904

Beverly Good, right, has been selected 
as the Area Port Director for Customs 
Border Protection in Houston, Texas.  
She will be responsible for day to day 
operations at the passenger and cargo 
airport facilities within the Houston 
area.  

Brad Deardorff applies Social Identity 
Theory to counter-terrorism in his book, 
"The Roots of Our Children's War: 
Identity and the War on Terrorism." 

MA 1001/1002

Jasie Logsdon joined the Kentucky 
Department for Public Health as 
Epidemiologist III – Foodborne and 

Waterborne Diseases, Reportable Disease Section, Infectious 
Disease Branch, Division of Epidemiology and Health Planning.

MA 1003/1004 

Jorge Gonzalez has moved to the Department of Justice where 
he is an attorney in the National Security Division’s Office of 
Intelligence. Gonzalez was formerly with Customs and Border 
Protection.

Ken Chavez was promoted May 4 
to Colonel in the Colorado Army 
National Guard and took command 
of Special Operations Detachment-
Korea, a U.S. Special Operations 
Command unit. Chavez also serves 
as police liaison officer to the Denver 
Office of Emergency Management & 
Homeland Security (OEM&HS), Denver Police Department.

Fredrick Stein has been named Deputy Director of Compliance 
with the Transportation Security Administration.

ELP 1101 

Chief William “Bill” R. Metcalf of the North County Fire 
Protection District in Fallbrook, California, has been installed 
as 2013-14 President and Chairman of the Board for the 
International Association of Fire Chiefs.

MA 1105/1106
Jerry Monier was recently named the Associate Director 
of Research and Development for the National Center for 
Biomedical Research and Training (NCBRT) at Louisiana 
State University. Monier will oversee Instructor Development, 
Project Development, and Technical Communications for 
NCBRT.

MA 1201/1202

Stacy Gerlich has been honored with a FEMA Champion of 
Change Award for her work with CERT groups in the LA area. 
LAFD also received the John D. Solomon Whole Community 
Preparedness Award for The Los Angeles Fire Department's 
South Los Angeles Teen CERT Collaborative. She is now also 
a representative on the Homeland Security Section Alliance 
which promotes regional collaboration. Her operational area 
includes Los Angeles, Orange, Riverside, San Bernardino and 
Ventura counties. (Full story page 9)

Coast Guard Cmdr. William G. Dwyer III was recognized 
by the Judge Advocates Association as the 2013 Career Armed 
Services Attorney of the Year for the Coast Guard during a 
ceremony at the Coast Guard 17th District in Juneau, AK.

PELP 1302

Maryann Q. Lizama has been 
designated as acting executive director 
of the Commonwealth Ports Authority 
in the Commonwealth of the Northern 
Mariana Islands. She continues to serve 
as chief and harbor master.

Current Participants 
MA 1205/1206

1205/1206 Master's Participants Kelly Huston, below left, 
Director of Crisis Communications, California Governor's 
Office of Emergency Services, and Dawn Mehlhaff, below right, 
Director, Legislative and External Affairs, California Emergency 
Management Agency, worked together in the field during the 
Yosemite Rim Fire, August 2013

17



18

CHDS Photo Album
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UAPI Co-director and CHDS Advisor Stan Supinski 
assessed emergency response planning - at Burning Man. 
(Full story on page 15.)

NCR cohorts are now in-residence at the CBP 
Advanced Training Center (ATC) in West 
Virginia. Tim Manning, near left, Deputy o
Administrator for Protection and National 
Preparedness, speaks at the dedication of the NPS 
shield at the ATC. Behind Manning is Train-
ing Center Director James W. Cobb. Right: The 
NPS shield was a class gift, presented by cohort 
1303/1304, the first class to begin their CHDS 
Master's Program at the ATC.

A CHDS Regional Alumni meeting took place while 
Heather Issvoran, center above, was in Washington, 
D.C. in September. With her were Chief Cathy Lanier, 
left, and FBI Supervisory Special Agent Stephanie 
Yanta, right. Also attending, right, L-R, former CHDS 
Fellow John Paczkowski gives new FEMA Fellows Jody 
Woodcock and Ed Welch the inside scoop.

Captain Kirk and his crew prepare 
to boldly go where no Pez dispensers 
have gone before - into retirement 
with Ted Lewis.

Now we're talking - direct access to the new NPS Starbucks from the 
Dudley Knox Library! 

L-R: Peter Simpson, London Fire Brigade (ret), Subject Matter 
Expert for CHDS, hosts CHDS grad Rob Covert in London. 
Seriously, Rob, the bond between firefighters and CHDS friends 
is strong, but on your HONEYMOON??!

John Waters, MA 1001/1002 
alum, holds his namesake, 

John Raymond Waters, III one 
of twins, the other grandson 

being Edward Dixon Waters. 
Congratulations, Grandpa!

This Issue's Wild Card

CHDS Alumnus 
Colonel Tim Alben, 
Superintendent of the 
Massachusetts State 
Police, spoke to cohort 
1301/1302 about the 
Boston Marathon 
bombing. With him is 
CHDS faculty member 
Kathleen Kiernan. 
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Lynda Peters looks forward to continuing her education at the 
Naval Postgraduate School Center for Homeland Defense and 
Security.

This time around, though, the Chicago City Prosecutor is 
attending as the newest faculty member at CHDS after having 
graduated in 2012. Peters joined the faculty earlier this year and 
has been teaching the Introduction to Homeland Security class.

“From a personal standpoint, it allows me to continue my 
homeland security education, further hone my writing skills 
and keep current on issues,” Peters said during a recent 
interview. “The Center and the folks affiliated with it are such 
an amazing group of people, and the students are of such a high 
caliber, the opportunity to continue a relationship with them 
was too good to pass up.”

A graduate of DePaul University College of Law, Peters brings 
a fresh perspective as an attorney on the CHDS faculty with a 
municipal background. She began her career as a prosecutor in 
Cook County, Ill., before joining the city of Chicago in 2003. 
Her career path has entailed a variety of trial assignments 
as well as policy, legislative and planning projects, including 
training exercises for a potential pandemic influenza outbreak 
in her jurisdiction.

Peters’ legal background and career bring a different perspective 
to the CHDS classroom from first responders and the other 
professions commonly associated with the homeland security 
field. She points to an example of closed circuit television 
used by urban areas around the country to detect and prevent 
terrorist acts as well as monitoring potential criminal activity.

“There are a number of legal requirements for keeping footage 
that most homeland security practitioners are not aware of, 
but they need to be factored into any decision to begin a 
government-operated camera network,” she said. “Bringing 
a legal perspective about issues such as that into the CHDS 
classroom demonstrates the role attorneys can play in the 
homeland security field.”

Peters brings years of experience to the job, having taught 
courses for law enforcement on conforming to statutory and 
constitutional requirements when arresting and interrogating 
offenders as well as teaching young attorneys litigation skills. 

The difference between those courses and teaching at the 
Center is that the former relies primarily on lecture and mock 
trials while CHDS study is more interactive among professors 
and students.

“The Center’s approach to learning is as much student-to-
student as instructor-to-student,” she noted. “The Center’s 
environment allows you to provide some information about 
various homeland security topics as an instructor, but it’s not 
constrained to a lecture format.”

While both law schools and the Center pride themselves 
on nurturing critical thinking skills, Peters sees a nuanced 
distinction between the two. Legal critical thinking is tied to 
precedent, or stare decisis, while the Center views issues more 
futuristically.

“With the law you are constrained by precedent and have to 
make a convincing argument as to why a situation should be 
treated differently. Changes in how case law treats an issue can 
take years and, consequently, the courts are slow to address 
topics such as the rapidly changing technology environment,” 
she said. “The CHDS program in homeland security is tied 
to the future. You need to be thinking not only what threats, 
risks and vulnerabilities exist today, but also spot trends and 
policy issues for the future. There is an expectation you are 
going to be challenging how the country presently is or is not 
handling homeland security issues, and that frees you to come 
up with innovative direction for your jurisdiction rather than 
being tied to the past.”

Upon graduating from CHDS, Peters was awarded the 
Center’s Curtis H. “Butch” Straub Award, which is based 
on grades, thesis and classroom leadership. The honor is in 
memory of one of CHDS’ founders. Her thesis was titled 
“Utilizing Social Media to Further the Nationwide Suspicious 
Activity Reporting Initiative.”

Master's Alum and Chicago 
Prosecutor Returns to CHDS
as an Instructor

"The CHDS program in homeland security is tied to the future. You need to be thinking not 
only what threats, risks and vulnerabilities exist today, but also spot trends and policy issues 
for the future."               

 Lynda Peters  
                Lawyer, CHDS Master's Alumna and CHDS Faculty Member

Lynda Peters in the classroom in her new role as a CHDS faculty
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Dahl Analyzes Intelligence Failures 
and Successes 

Center for Homeland Defense and Security faculty member 
Erik Dahl has a startling assessment of intelligence practice in 
the United States for the past half century.

“We have misunderstood why intelligence fails for the past 50 
years,” Dahl said during an interview in his office at Glasgow 
Hall on the NPS campus. “My major finding is that our 
conventional understanding about intelligence failure is wrong.”

Dahl’s book, “Intelligence and Surprise Attack,” was released 
by Georgetown University Press in July. The book studies 
intelligence failures from Pearl Harbor through the Sept. 
11 attacks. In it Dahl combines his 21-year career as a Navy 
intelligence officer with his academic research that began 
as a doctoral student at Tufts University in order to reach a 
conclusion that challenges the conventional wisdom.  

While many experts contend intelligence failures stem from 
insufficient analysis, Dahl believes the problem instead lies 
with failures of intelligence collection. Part of the basis of 
his research is reflected in a lesson that was drilled into him 
early in his career as an intelligence officer: Strive to replicate 
the intelligence success of the victory in the Battle of Midway 
during World War II, while avoiding the failure of Pearl Harbor.

“The difference between Midway and Pearl Harbor wasn’t better 
analysis, but better collection and the presence of decision 
makers and military commanders who were receptive to the 
warnings they received from intelligence,” Dahl observed. 

The 9/11 attacks and the more recent Boston Marathon 
bombers are two examples in which the conventional 
intelligence wisdom is that faulty analysis is to blame. The 9/11 
Commission famously called the failure to prevent it a failure 
of imagination. And even in Boston there was intelligence 
suggesting some form of attack that eventually did happen, 
suggesting that the failure resulted because analysts were unable 
to “connect the dots.”  

But Dahl disagrees, arguing that “To prevent disaster and future 
terrorist attacks we need to improve our intelligence collection. 
We need to collect more dots, not just connect them.”

Another lesson from his research also roils traditional 
perceptions: Strategic surprises and disasters occur not only 
when least expected, but often when and where they are most 
expected. Even before the Boston Marathon bombings, the local 
intelligence fusion center in Boston, according to press reports, 
had warned of the use of an improvised explosive device at 
the finish line, Dahl noted, re-emphasizing the need to more 
rigorously collect specific, tactical-level intelligence needed to 
prevent disasters.  

And to collect more dots, Dahl raises the controversial prospect 
of gathering intelligence within the United States. Coming 

on the heels of this year’s revelations about the NSA’s spying 
program, he acknowledges the politically prickly debate, but 
insists it is a necessary one.

“That raises important questions about the balance between civil 
liberties and security, and I think we’re only now starting to have 
a real, informed debate about that in this country after the NSA 
leaks,” he said.

In any intelligence effort, he said, whether it’s trying to stop a 
terrorist attack or finding Osama bin Laden, the process begins 
with a broad search compiling voluminous information--most 
of which is not useful, but can be stored away and meticulously 
perused should the need arise. His research suggests, however, 
that what really foils domestic plots is not the “big data” that is 
evidently being collected by the NSA, but rather “little data.” This 
sort of lower-level, specific information can lead to actionable 
intelligence, which can then be coupled with what he calls “old 
fashioned law enforcement techniques,” such as undercover 
police officers, informants, and tips from the public.  

The New York Police Department is the best known example of 
using such programs and is considered the “gold standard” for 
domestic intelligence and counterterrorism, Dahl noted.  But the 
NYPD program is also quite controversial. 

“Many Americans might be more comfortable with intelligence 
being gathered this way, at the local level, but the controversy 
surrounding the NYPD’s program suggests there is no easy way 
to keep America safe, and no easy way to locate that balance 
between security and liberty,” Dahl said.

“To prevent disaster and future terrorist 
attacks we need to improve our intelligence 
collection. We need to collect more dots, not 
just connect them.”
           Erik Dahl 
              CHDS Faculty Member
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Educators, Practitioners Focus on 
Adapting to Security Environment at 
2013 UAPI Summit

Homeland security academics are matching their practitioner 
peers in adapting to an incessantly shifting array of threats.

That was part of the message as almost 200 participants from 
150 higher learning institutions convened September 26-28 at 
the sixth annual Homeland Security and Defense Educational 
Summit at the Homeland Security Institute on Hanscom Air 
Force Base in Bedford MA and Northeastern University’s Kostas 
Center in Burlington, MA. The annual gathering is hosted by 
the Center for Homeland Defense and Security University and 
Agency Partnership Initiative to broach emerging topics in the 
field and, as a result, in higher education as well.

This year’s theme was “Developing an Adaptive Homeland 
Security Environment.”

“The threat is dynamic, but our community has been just as 
dynamic if not more so,” said UAPI Co-Director Stan Supinski. 
“We have adapted to what the threat potential is and the Summit 
reflected that.”

Keynote speakers featured Kurt 
Schwartz, Director of Massachusetts 
Homeland Security, Federal Emergency 
Management Agency Deputy 
Administrator and CHDS Executive 
Leaders Program alumnus Richard 
Serino and former CHDS Executive 
Director Paul Stockton, who most 
recently served as Assistant Secretary 
with the Department of Defense.

Breakout sessions ranged from more 
academia-centric subjects such as 
measuring learning outcomes, to 
complex philosophical issues such as 
civilian support to military authorities 
to contemporaneous case analysis 
of the April 15 Boston Marathon 
bombings. The latter case illustrated 
how practitioners and academics are 
adapting to emerging threats. 

“The bombing showed the cohesiveness 
in the response community,” Supinksi 
observed. “The whole response 
community came together well. That’s 
something that couldn’t have happened 10 
years ago.”

The Boston Marathon bombing session 
included three CHDS alumni: Tim Alben, 
Superintendent of the Massachusetts 

State Police, Cmdr. Thomas Lee of the Boston Police Department 
Criminal Investigation Division and David Carabin, Director of the 
Boston Regional Intelligence Center.

CHDS instructor Nadav Morag led a plenary session entitled 
“Terrorism’s Old New Face.” Members of the panel discussed topics 
such as the role of women in terrorism and the psychological 
context that motivates terrorism.

“The decreasing likelihood of wars (due to globalization, the end 
of Cold War ideological conflicts, etc.) means that terrorism and 
guerilla warfare are becoming the major outlets for political violence 
– and hence are likely to increase,” Morag noted. “I think we’re likely 
to see more incidents of self-organizing terrorism on the part of 
individuals and small groups. This terrorism is nearly impossible 
to prevent because organized terrorism is almost always more 
destructive, organizations are vulnerable to intelligence penetration.” 

Complementing the event-driven topics were more philosophical 
discussions. CHDS graduate Michael Falkow, Assistant City 
Manager with the city of Inglewood, California, led a panel 
discussion titled “Homeland Security Educator Update” and made 
a presentation centered on his thesis,  “Does Homeland Security 
Constitute an Emerging Academic Discipline?”  The research 
outlines characteristics of other academic disciplines, their evolution 
and builds a model to prove the worth of homeland security as 

an authentic academic field. With years 
of funding still providing momentum, 
Falkow believes the time is ripe to further 
the field into the doctoral realm, as 
happened with computer science and 
public administration in decades past. 

 “We know academic disciplines get 
created and evolve just as society 
evolves,” Falkow observed. “How many 
languages are now extinct? I bet academic 
disciplines have the same evolutionary 
life cycles. Now it’s time to put together 
curriculum for a Ph.D in homeland 
security (in California).” 

There were 46 individual presentations, 
exceeding the number organizers had 
originally planned because of the high 
quality of the entries.

“The depth of the discussions has really 
grown and the rigor of the research and 

analysis has really increased and matured,” 
Supinski said.  

UAPI was created to share CHDS’ 
curriculum with educational institutions 
across the country as well as to promote 
homeland security education in general. 
More than 300 institutions partner with 
UAPI, which hosts twice-annual conferences 
devoted to homeland security faculty and 
curriculum development.

“The threat is dynamic, but 
our community has been just 
as dynamic if not more so. We 
have adapted to what the threat 
potential is and the Summit 
reflected that.”

Stan Supinski
UAPI Co-Director 

University and Agency Partnership Initiative

HomelAnd defense And secUrIty

education summit

national Homeland defense foundation, 
Bedford, mA

september 26-28, 2013

Homeland Security 
Institute
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Professional sports met homeland security on the court of 
big data analytics July 24 as Brandon Schneider, vice president 
of Ticket Sales and Service for the Golden State Warriors, 
spoke to students at the Naval Postgraduate School Center for 
Homeland Defense and Security.

Speaking with 30 CHDS students during a lunch hour session, 
Schneider shared how the Bay Area’s NBA franchise gleans and 
manages data from its business operations to maximize ticket 
sales and revenue.

“There is not a decision we make without looking at the 
numbers and the analytics,” Schneider said.

Schneider’s task is to maximize ticket sales by capitalizing 
on the precise marketing data the team obtains and is able 
to meticulously analyze. The Center’s interest was in the 
techniques and approaches a major business operation uses in 
data analytics or data science.

“It’s 21st Century statistics,” said CHDS Executive Director 
Ted Lewis. “It’s a theme for government right now. The NSA 
is getting into trouble for it, but the rest of the government is 
making headway.”

Just a few years ago, the Warriors organization like most 
sports teams relied on a broad, blanket style approach to ticket 
promotions – the advertising message was aimed at any one 
who bought a seat to a game.

Social media and accompanying innovations in data analysis 
have transformed the way the Warriors, and most sports 
teams, sell their product. Teams now have more ways to glean 
data, decipher it and maximize its usefulness.

For Golden State, that means analyzing customer habits on 
ticket-selling websites as well as extracting information from 
social media sites. In addition to its own analysts, the team 
utilizes off-the-shelf products to pinpoint its audience. Those 
products can help monitor what is said about an organization 
on varied forms of social media, for example, as well as aiding 
companies in fine-tuning their messages and campaigns.

The team harnesses an array of popular services on its 
Warriors Connect page which encourages fan interaction 
while enabling streamlined data collection. Additionally the 
site provides exclusive content on Warrior news.

Another novel collection method is a mobile application 
that enables fans, when they see an empty seat closer to the 
court, to text and pay an upgrade to move closer to the game. 
While the customers get the upgrade, it likewise provides 
information on preference to the team’s ticket operation.

Rather than a widespread message to the whole of ticket 
buyers on record, the team can customize its promotion to 
suit customers’ interests. The data may be used to focus on 
a particular night of the week a person is inclined to attend, 
how much they are generally willing to spend as well as what 
opponents they are likely interested in watching, for example. 
These approaches tend to be less off-putting than asking 
customers for personal information.

“We can tailor something that interests you and we see a 
higher conversion rate,” Schneider said.

The trend builds on a technological marketing approach from 
the 1980s and 90s called "mass customization," said Lewis, 
who is former Senior Vice President of Eastman Kodak and 
former President and CEO of DaimlerChrysler Research and 
Technology, North America, Inc. Mass customization sought 
to narrow down from a broad demographic.

“Big data enables you to target the individual,” Lewis said. 
“It’s old-fashioned marketing on steroids. You have detailed 
information distributed at high speed. Companies are mining 
that to learn about their customers.”

Big Data is Golden for NBA Team

“It’s (big data) 21st Century statistics. It’s a 
theme for government right now.”

Ted Lewis
CHDS Executive Director (ret)

Brandon Schneider
Vice president of Ticket Sales and Service 

Golden State Warriors
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“HSIN R3’s 
improved 
features and 
greater security 
are just the start 
of what R3 is 
going to offer 
in the coming 
months. Release 
3 is the start of 
interoperable 
and federated 
access to a 
much larger world of homeland security 
information sources – that means breaking 
down stovepipes.”

Michael Brody
HSIN Policy, Outreach and Communications Manager

CHDS Master's Degree Alumnus

Center for Homeland Defense and Security Cohort 1001/1002 
Masters alum Mike Brody is proud to say he’s a part of the team 
that recently, successfully launched HSIN Release 3 (HSIN 
R3) – the new and improved Homeland Security Information 
Network (HSIN) that is more secure, capable and interoperable. 
HSIN recently celebrated the launch of R3 at a rollout event in 
Washington, D.C. on September 26.

As policy, outreach and communications manager for HSIN, 
Brody’s job is making sure that all 40,000 of HSIN’s users get the 
support, training, rules, and marketing needed to accomplish their 
information sharing mission and tell their success stories.

HSIN is our nation’s focal point for the sharing of unclassified 
information between DHS and its partners at all levels of 
government and the private sector. It is mission-based, trusted, 
and interoperable, according to DHS. Users from every part of 
the homeland security enterprise are able to use HSIN to securely 
share Sensitive but Classified/Controlled Unclassified Information 
(SBU/CUI) within and across their communities of interest. HSIN 
R3 is a more secure environment - all users have their identities 
verified during registration and authenticate their identity when 
they log on.

HSIN R3 is a mission proven network. It is actively used in all the 
nation’s fusion centers, a growing number of operations centers at 
the federal, state and local levels, and by major corporate security 
directors. The network has been used by agencies partnering in 
major events such as Super Bowl XLVII, disasters such as the 
Deepwater Horizon oil rig explosion, and attacks such as the 
Boston Marathon bombings.

“About two years ago, responding to feedback and guidance from 
Office of Budget Management and our user base we got a clear 
message that HSIN needed to be updated dramatically,” Brody 
said. “HSIN R3 represents a major advancement of HSIN. HSIN 
R3 is a significantly more advanced, secure and capable network. 
It’s supported by strong service operations and outreach teams, 
and has a new governance structure that is ensuring accountability 
to all of our users.”

With HSIN R3, users will now have access to more advanced 
document management capabilities, improved versions of popular 
features like secure chat, instant messaging, and web conferencing, 
along with customizable alerts, notifications, and geographic 
information systems mapping capability.

For the past 18 months, the DHS team working on the project 
has been migrating 40,000 users, 141 communities of interest and 
about a terabyte of user data from HSIN Legacy to the new HSIN 
R3. The team did this while maintaining the full operation of 
HSIN Legacy through major incidents like the Boston Marathon 
bombing, where HSIN saw extensive use by Federal, state and 
local intelligence officers nationwide.

“HSIN R3’s improved features and greater security are just the 
start of what R3 is going to offer in the coming months,” Brody 

noted. “Release 3 is the start of interoperable and federated access 
to a much larger world of homeland security information sources 
– that means breaking down stovepipes. In the coming months, 
you’re going to hear a lot more about HSIN becoming your trusted 
front door to homeland security information.”

In working on the project Brody was able to draw on his CHDS 
experience and the multi-disciplinary viewpoints fellow students 
offered. CHDS alumni keep Brody honest – when he hears that 
HSIN is doing better, or needs improvement from his 1001/1002 
buddies, he knows he’s getting the truth.

“In my role I need to understand the needs of different homeland 
security users that use our network every day to conduct vital 
missions,” he said. “CHDS has tremendously helped me do that 
job by giving me a deeper understanding of who makes up the 
homeland security enterprise and what their information needs 
are.”

Input from fellow alumni will be especially valuable in refining 
HSIN R3.

“We want the CHDS community to know about what we are 
doing,” Brody said. “They are vital leaders in every aspect of 
homeland security in the country. We need their engagement and 
they need to know HSIN R3 can support their missions.”

Brody Helps Launch HSIN R3
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Congratulations to our newest graduates, and 
welcome to the ranks of CHDS Alumni

Kudos and 
Connections
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ELP 1202 poses for their class photo in front of historic Herrmann Hall

MA 1201/1202 smiles for the camera before the September graduation ceremony 
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Why is this magazine titled 
Watermark?
The word watermark suggests a distinguishing mark, visible when 
held up to the light. Watermarks are used for authentication, have 
security applications, and indicate a high point of achievement. 
They are also used to make a permanent mark to create a lasting 
impression. A watermark is an appropriate symbol and title for 
this magazine, which is designed to recognize the collaborative 
efforts, successes, and achievements of both alumni, instructors 
and faculty.

Watermark is produced by the staff of the Center for 
Homeland Defense and Security with support from CHDS 
alumni, instructors and faculty. Feature articles are written 
by Brian Seals. Layout and cover photos by Deborah Rantz. 
Statistical information and graphs provided by Bill Coloe.
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CHDS Alumni Directory:

Stay Connected with Your Alumni 
Association and Your Cohort

Update your profile!
Meet others in your region!
Contact classmates! 
Start a Regional Alumni Chapter!

Contact CHDS:

Your Latest News, Feedback and Story Ideas:
Please contact Heather Issvoran:
email: hissvora@nps.edu
Phone: 831-402-4672

Technical Support/Webmaster/Login Issues:
email: techsupport@chds.us
Phone: 831-272-2437 (PST) 

Follow Us:
Twitter: npsCHDS
Facebook: Center for Homeland Defense and Security

2014 Alumni Professional 

Exchange (APEX) Continuing 

Education Workshop

Naval Postgraduate School
Barbara McNitt Ballroom

March 4-5, 2014

In response to alumni requests, we have lengthened the 
APEX Workshop to two full days!

Registration is now open for the 2014 Center for 
Homeland Defense and Security Alumni Professional 

Exchange Continuing Education Workshop. 

http://www.chds.us/?special/info&pgm=2014APEX

The APEX workshop provides CHDS alumni with 
the opportunity to learn about and reflect on critical 
homeland security issues from different perspectives 

while visiting with classmates, expanding your network 
with professionals from other cohorts, and catching up 

with faculty.

This year’s agenda is packed with important homeland 
security topics which will include:

• The Insider Threat - The Growing Threat of Domestic 
Terrorism

• The Boston Marathon Bombing - Medical Response, 
Investigation and Legal Issues (the session will be led 
by alumni who were in-charge)

• Big Data - Challenges and Opportunities for 
Homeland Security

• The DHS Quadrennial Homeland Security Review – 
Key Issues and Trends 

• Alumni Innovators – Three alumni who have 
successfully implemented their ideas

• CHDS and Alumni updates

• Additional sessions are still being added.

Check the Alumni Network in the coming weeks for the 
complete agenda, additional details and discounted hotel 
rates. 
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Watermark
The Alumni Magazine of 
the Center for Homeland 

Defense and Security

The Naval Postgraduate School peacock is such an iconic campus symbol it was used as 
the design for the cover of the NPS time capsule, part of the school's 

centennial celebration in 2010.


